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Ten Year Financial Plan 2009/10 -2019/20

The Local Government Act 2008 requires Councils to prepare a “long term financial’
plan of not less than four years. For a number of years the Darwin City Council has
prepared a ten year financial plan for its own internal planning purposes. This is the
second plan that Council has prepared to meet the requirements of the new Local
Government Act.

The overall objective of Council’s financial plan is to maintain current service levels,
achieve a capital works program that meets the asset renewal requirements of the
Asset Management Plan and finally to achieve a balanced budget. Based on the
outcome of the plan, it can be seen that Darwin City Council is in a good position to
sustain its operations over the coming years.

It is acknowledged that there are challenges that will need to be addressed,
particularly in the area of capital works and infrastructure management, but Council
is actively working on meeting those challenges and ensuring that services levels are
at the very least maintained or, if possible, improved.

As with all long term plans, it needs to be acknowledged that things change over
time and that long term plans are useful as a guidance tool which can identify
financial issues in advance and enable a strategy or plan to be developed to deal
with them. This financial plan has been prepared using a number of assumptions
which are outlined in the document.

Brendan Dowd
Chief Executive Officer



Major Initiatives

For the purposes of developing this financial plan the capital works have been based
on the 10 Year Capital Works Plan as developed by the Infrastructure Services
Department. In the Capital works plan the two major capital initiatives are the
proposals to redevelop the Cavanagh Street off street carpark (approximately $22M)
and the redevelopment of the Darwin City Centre (approximately $7M). The Darwin
City Centre project received Council approval in the 2009/2010 Budget. The
Cavanagh Street off street carpark is in the early stages of planning and is yet to
receive full approval of Council.

Council in this plan has not allocated any funds for the redevelopment of the
Casuarina and Nightcliff Swimming Pools due to the uncertainty surrounding these
projects. It is possible that the situation relating to swimming pools will be clarified in
the near future and when this occurs funding on the agreed option will then be
included into the next version of the long term financial plan.



Infrastructure Management

Council is responsible for $657M of infrastructure categorised as follows:

Roads;

Pathways (Footpaths, Driveways, Walkways and Cyclepaths);
Stormwater Drainage; and

Other Infrastructure.

Council continues to develop its asset management Strategy to provide high quality
information on Council’s infrastructure assets in order to aid its decision making
process. Asset management plans for each class of assets will be developed over
the next few years and significant progress has been made towards developing the
appropriate data management processes and procedures to support an integrated
asset management system.

It is expected that Council’'s plans for its assets over the next ten years will change
as higher quality and more detailed data becomes available. Notwithstanding this,
over the next ten years Council proposes the following for each class of
infrastructure:

Roads

The Council Road Network in Darwin is about 434km in length. An average of about
$19,000/km per year is currently spent on road maintenance, reseals, reconstruction
and new works to provide a network that best meets the comfort, safety and
aesthetic needs and expectations of all road users and the community as a whole.

Works are undertaken in accordance with Australian Standard guidelines. It includes
routine maintenance and operations activities relating seal and pavement repairs,
traffic signals, signs, linemarking, street lighting, kerbing and guttering, street trees,
sweeping and cleaning, traffic monitoring and recording, and pavement and seal
condition measurements. Works also include minor and major safety and traffic
improvements, new street lighting, and road resurfacing and major rehabilitation
works.

During the life of this plan, Council has assumed an annual allocation of $850,000 for
resealing or asphalt overlaying sections of the road network as required to maintain
the current standards of Councils roads. Additional amounts will be allocated to road
construction and reconstruction projects on an annual basis depending on what
works are required at the time. Similarly, additional amounts will be allocated for
minor traffic and road maintenance projects.

Pathways (Footpaths, Driveways, Walkways and Cyclepaths)
Council will continue to monitor the condition of footpaths, driveways and cycle paths

throughout the municipality and construct, reconstruct and maintain these facilities
as required.
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