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Notes on recommended variations:

1. The increase in the projected deficit in the Income Statement is as detailed in Attachment 4, Cost of Services.



Notes on recommended variations:
1. The net decrease in funds from operations and Capital Grants is as detailed in Attachment 4, Cost of Services
2. The net decrease in Purchases of Assets is as detailed in Attachment 5, Statement of Capital Expenditure.
3. The net increase in transfers to Reserves is as detailed in Attachment 3, Statement of Cash and Reserves
4. This is the net sum of all fund flows after reserve transfers and results in a "balanced" budget. There is no increase of decrease in General Funds in the 3rd
Budget Review.





Notes on recommended variations:

1. +$10k transfer savings back to CBD Carparking Shortfall Reserve - Rate Levy Westlane/Dragonfly car park count system

2. -$1.6M transfer from Waste Management Reserve to offset reduction in anticipated income at Shoal Bay Waste Management Facility

3. +$640k transfer to Asset Replacement & Refurbishment Reserve funds for Jingili Watergardens Footbridge to continue in 25/26 FY.

4.  Carry Forward net +$3.97M for projects continuing in 25/26 FY: 

� +$2.36M Shoal Bay Stage 2 Expansion loan funds 

� +$693k Better Suburb projects 

� +$195k uniforms project 

� +$180k Movement Strategy project - tied to Beam contract

� +$140k Public Lighting capital project savings to expand 25/26 program

� +$134k Regional Playground Malak 

� +$127k Community Energy Upgrades 

� +$90k LATM capital project not progressing transfer to expand 25/26 priority projects

� +$60k Consultant operational expense for grant submissions, military tourism/UPPS & W2E

� +$20k CAALC pool heating operational cost in 25/26

� +$19k Gardens Cemetery project has been delayed due to setbacks in acquiring the 3D radar machine

� +$9k Sister Cities Action Plan project 

� -$50k transfer out for design of Micromobility lanes on Smith St between Whitfield St and Daly St

5. +$3.2M net transfer to Plant Replacement Reserve: $3.18M Fleet replacement funds and $50k savings in operational Vehicle Damages
budget



Office of the Lord Mayor & CEO Notes:

1. -$195K  uniforms project carried forward to 2025/26 FY

2. -$60K Consultant expenditure carried forward to 25/26 FY for grant submissions, military tourism/UPPPS  & W2E





Community Hub Notes:

1. $24k allocation income and expense additional FAA grant - Roads component 

2. +$10 transfer from Better Suburbs Reichardson Ward capital project into operational cost for CAALC pool heating

3. -$21k transfer of operational funds from Disability Access opertional budget to capital  ORD203/25 

4. -$13k transfer of operational to capital for Casuarina Library self serve kiosk expenditure 

5. -$50K transfer savings in vehicle damages budget back to Plant Replacement reserve





Innovation Hub Notes:

1. +$35k recognise additional income, offset Development expenditure temporary staff costs & -$53 transfer of income budget to Growth & 

Development budget

2. +$20k recognise Sister Cities Australia grant & Darwin Fusion sponsorship income, offset corresponding 

3. +$1.6M reduction to Shoal Bay Waste Management fees to reflect actuals trend, offset Waste Management Reserve

4. -$180k transfer of Movement Strategy project funds into Carry Forward Reserve 

5. +$20K grant expenditure offset (note 2) & -$9k transfer into Carry Forward Reserve for projects underway but not competed in time for EOFY 

andSister Cities Action Plan project postponed

6. +$30K increase the secuirty budget due new contract and CPI increase 





Corporate Hub Notes:

1. +/- $53k Asset Management materials & services from salaries savings for vacancy support (nil impact overall)

2. +$300k transfer from capital to operational ICT Roadmap project 

3. +/- $380k Finance materials & services from salaries savings  for vacancy support (nil impact overall)

4. -$8K transfer of operational cost to  capital cover minor overspends in Playground Refurbishment capital budget



General Notes on recommended variations:

1. -$30k additional Financial Assistance grant due to CPI increase

2. -$3M R2R grant with project submission progressing, funds not received in 24/25 FY and +$1.37M recognise LRCI Phase 2 Grant received 





Notes on recommended variations:

1. +$13k transfer from operational to capital for Casuarina Library self serve kiosk replacement

2. -/+6k transfer of funds from Bundilla Stage 1 to Bundilla Activation 

3. Net -$713k Better Suburbs projects transferred to carry forward reserve due to timing of projects & -$10k transferred to operational:

� -$215 Oval Storage Sheds Nakara & Wanguri
� -$40k Trower Road Landscape
� -$45k Trower Rd Speed Check Signs
� -$20k Alawa Toilet Mural 
� -$15k Camphor St Verge Landscape
� -$14k Rothdale Rd Planting & Landscaping
� -$10.5k Sunset Park Parking
� -$14k Ken Waters Park Pedestrian Crossing
� -$122k Wagaman Oval Stage 1
� -$198k CBD Stone Paving Trial 
� -$20k CAALC heating operational cost and further $10k transferred to operational in 24/25

4. +$1.38M LRCI Phase 2 grant funds received 24/25 

5.  -$3M Roads to Recovery funds not received in 2024/25 - will be restated as budget variation in 25/26 

6. -$90k LATM Cummins St Children's Crossing not progressing - transfer funds to Carry Forward Reserve to increase 25/26 LATM capital projects budgets 

to undertake a further priority projects

7.  +$21k Transfer of funds from operational to capital for Disability Access capital project ORD203/25

8. -$140k Public Lighting capital funds savings - transfer into Carry Forward Reserve to expand the 25/26 program

9. -$12k surplus funds for Casuarina Library Chiller to Carry Forward Reserve to fund CoD contribution towards Community Energy Upgrades  delivery in 

25/26 FY (consolidate to 333061 in 25/26).

10. -$19k transfer to Carry Forward Reserve as 3D radar machine not available until July 2025



11. +50k transfer back out of Carry Forward Reserve funds for design of micromobility lanes (Smith St between Whifield St and Daly St)

12. -$115k transfer into Carry Forward Reserve to fund CoD contribution towards Community Energy Upgrades grant in 25/26 FY

13. -$2.36M Shoal Bay Stage 2 Expansion to Carry Forward Reserve due to project timelines (loan funds)

14. -$3.18M Fleet replacement funds transfer back to Plant Replacement Reserve due to timing of supply 

15. -$134k Regional Playground Malak transfer into Carry Forward Reserve due to project timelines, and +$8k transfer of surplus operational funds to offset 

overspends in Playground refurbishments

16. -$640k Jingili Watergardens Footbridge transfer back to Asset Replacement & Refurbishment as carry forward due project timelines extended into 25/26 

FY

17. -$300k transfer ICT Roadmap capital funds to operational due to nature of expenditure

18. -$10k transfer of Westlane/ Dragonfly Car Park count system project capital surplus funds back to CBD Carparking Shortfall Rate Levy Reserve 
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