	
	
	



Community Grants Example Project Plan — Timeline 
(What / When / Who)

Best for events and projects with clear, sequential steps.

List each activity or step, when it will happen, and who is responsible. Timing and responsibility are how you show the project is viable, which is one of the two things City of Darwin assesses. Delete the example rows and fill in your own, or start from the blank table below. Add or remove rows as you need.

Example: Language playgroup

	What
	When
	Who

	Venue booking
	December
	Volunteer committee

	Contact potential facilitators and confirm
	January
	Volunteer committee

	Research and purchase reading resources
	December to January
	Volunteer committee

	Create and distribute promotional posters
	January and April
	Volunteer committee

	Promotion via social media and newsletter
	January to June
	Volunteer committee

	Book equipment (baby gym, sound equipment)
	January
	Volunteer committee

	Run language playgroup sessions
	Terms 1 and 2
	1 x paid facilitator

	Prepare parent survey for final session
	May
	Volunteer committee

	Debrief
	July
	Volunteer committee

	Acquittal
	October
	Volunteer committee





Your project plan
	What
	When
	Who
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