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9 OFFICER REPORTS

9.1 MONTHLY FINANCIAL REPORTS - APRIL TO MAY 2026

Author: Executive Manager Finance
Authoriser: General Manager Corporate
Attachments: 1.  Monthly Financial Report - April 2026

2.  Monthly Financial Report - May 2026

RECOMMENDATIONS
THAT the report entitled Monthly Financial Reports — April to May 2026 be received and noted.

PURPOSE

The purpose of this report is to provide the Monthly Financial Reports to the Risk Management
and Audit Committee.

KEY ISSUES

¢ Monthly Financial Reports for the months of April 2026 at Attachment 1, and May 2026 at
Attachment 2 are provided.

DISCUSSION
Summary of key results the period April to May 2026
. Monthly Financial Reports are at a point in time.

. May YTD 2026 Operating deficit of $9.5M against budgeted YTD deficit of $12.3M; a
favourable variance of $2.8M.

° The favourable operational variance is a result of higher income of $5.5M from interest
revenue and statutory charges, which has been partially offset by higher overall
expenditure ($2.6M) impacted by Tropical Cyclone Fina and higher depreciation
expenditure.

. Capital expenditure of $48.3M against YTD budget of $63M; YTD variance mainly relates
to timing of projects which will span multiple years.

. Cash and Investments balance of $131.4M; $90.4M restricted reserve cash and $42.4M
placed against variable loan offsets.

City of Darwin operations were significantly impacted by Tropical Cyclone Fina (TCF)
emergency and recovery response with diversion of resources, deferment of programs and YTD
expenditure of $13.4M (including $0.5M commitments).

A submission for Disaster Recovery Funding Arrangement (DRFA) is being finalised with an
indicative estimate of $6M to $9M. Council’s cost sharing contribution with NTG is capped at
$0.4M and will be deducted from the claim.

Insurance claims of approximately $1.4M are ongoing and will attract a minimum of $500k in
deductibles. It is expected that insurance values are finalised within the next three months,
whilst the DRFA outcome may be towards the end of 2026.

ltem 9.1 Page 6
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PREVIOUS COUNCIL RESOLUTION

N/A

STRATEGIC PLAN
ALIGNMENT

6 Governance Framework
6.4 Accountability

BUDGET /
FINANCIAL /
RESOURCE
IMPLICATIONS

Budget/Funding: N/A

LEGISLATION /
POLICY CONTROLS

Legislation: N/A

OR IMPACTS Policy: N/A
CONSULTATION, Engagement Level: Inform
ENGAGEMENT &

COMMUNICATION

Tactics:

Monthly Financial Reports are provided to Council at the Ordinary
Council meeting for the proceeding period. Monthly Financial Reports
are in the Open Agenda for public disclosure.

DECLARATION OF

The report author does not have a conflict of interest in relation to this

INTEREST matter.
The report authoriser does not have a conflict of interest in relation to
this matter.
If a conflict of interest exists, staff will not act in the matter, except as
authorised by the CEO or Council (as the case requires).

ltem 9.1 Page 7
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14

RECEIVE & NOTE REPORTS

14.1 MONTHLY FINANCIAL REPORT - APRIL 2026

Author: Manager Accounting Services

Executive Manager Finance

Authoriser: General Manager Corporate

Attachments: 1.  Monthly Financials

RECOMMENDATIONS
THAT the report entitled Monthly Financial Report — April 2026 be received and noted.

PURPOSE

The purpose of this report is to provide a summary of the financial position of Council for the
period ended 30 April 2026.

Further, this report and the contents are required to be presented to Council in compliance with
the Local Government (General) Regulations 2021.

KEY ISSUES
The Monthly Financial Report includes:

Income Statement, which compares actual YTD income and expenditure against YTD
budget.

Fund Flow Statement (Monthly Operating Position), which outlines the effect on General
Funds.

Statement of Financial Position (Balance Sheet), which outlines what Council owns (assets)
and what it owes (liabilities) at a point in time.

Notes to the Balance Sheet, this includes further details on the Cash Balance, Trade
Debtors, Trade Creditors, and a statement on Council's current payment and reporting
obligations.

Lord Mayor and CEO council credit card transactions.
Investments, which provides details of treasury activities, investments as at month end.

Procurement Reporting, which is a summary of contract variations and exempt procurement.

Capital Expenditure and Funding, which compares YTD capital expenditure and funding
against YTD budget.

Planned Major Projects Capital Works, provides a high-level financial overview of our major
projects at a point in time.

ltem 14.1
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Ordinary Council Meeting Agenda 26 May 2026

DISCUSSION

April 2026 — Year to Date Results

The year-to-date operating result until 30 April 2026 is a deficit of $10.5M compared to a
Budgeted deficit of $12.4M as highlighted in the table below.

YTD Actual YTD Budget Variance
$'000 $'000 $'000
Operating 1,955
Surplus/ (Deficit) | (10482) (12,437) Favourable

The Net Operating Position reflects a favourable variance $2M against the year-to-date revised
budget. The result is mainly attributable to favourable variance in User Fees and Charges,
Statutory Charges, Interest/Investment Income and Employee Expenses. These gains are
partially offset by unfavourable variances in Material, Contract & Services and Depreciation
expense.

Further details on material variances are outlined below.
Income
Total Operating Income is tracking above budget by $3.9M (3.4% Favourable YTD variance).

Statutory charges show a favourable variance of $1.2M, driven by higher parking compliance
volumes. Growth has moderated since December, with compliance stabilising and only small
month-to-month movements.

User fees and charges show a favourable variance of $0.7M, largely driven by increased
revenue from the Parking income,

Interest and investment income surpassed the YTD target by $1.9M, This result was mainly
influenced by the timing and management of external borrowings, which led to higher cash
balances. The increased cash holdings allowed for a larger investment portfolio than initially
budgeted.

Expenditure
Total Expenses are over budget by $1.9M (1.5% YTD Unfavourable Variance).

Employee cost continues to track favourably to budget by $3.5M reflecting timing of employee
entittements and vacancies. This is offset by contract labour and services to maintain delivery
and service standards.

Material, contract, and services have an annual budget of $68M across a broad range of
operational expenditure categories. As of April, consolidated YTD expenditure exceeded budget
by $4.2 million, resulting in an unfavourable variance. This variance is primarily driven by costs
associated with Tropical Cyclone Fina recovery works, including emergency response activities,
clean-up operations and expenditure occurred on damaged assets and infrastructure.
Assessment of damage, insurance recoveries, and disaster funding reimbursement is
underway, and a budget variation will be submitted to reflect the confirmed treatment and
funding requirements.

Statement of Fund Flows

The variances are related to a mismatch in the timing of projects and budget profiles, and the
reason described above under the operating statement commentary.

Capital expenditure and Transfer from Reserves relates to timing of capital projects.

ltem 14.1 Page 41
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Ordinary Council Meeting Agenda 26 May 2026

Cash and Investmenis Note A

City of Darwin has achieved 4.58% on weighted average interest rate on its end of month cash
and investment portfolio of $100M (excluding loan offset $42.4M). This result represents a
continued outperformance against the Bloomberg AusBond 90-Day Bank Bill Index benchmark
of 4.39%.

Compliance remained strong during the month, with no investment policy breaches recorded. All
investments were maintained within approved credit, term, and counterparty limits.

Accounts Receivable (Trade Debtors) Note B
This section provides the aged debtors outstanding for general debtors and infringements.
Accounts Payable (Trade Creditors) Note C

Accounts Payable owing at end of month at the time of reporting. City of Darwin recognises the
liability of invoices once goods are receipted as received.

Procurement Reporting

Under the Local Government (General) Regulations, Council is required to disclose at the next
Council meeting and on the City of Darwin website:

« contract variations:
o where a tender was not required, however the total cost exceeds $100,000, or
o where a contract requiring a tender is varied by 10%.

« exempt procurement greater than $100,000.

Contract Variations

There were no reportable contract variations for April 2026.

Exempt Procurement

Vendor Supply Cost Applicable
Exemption
Proper Road Surface Treatment Installation $135,160.00 | Reg 38(1)(i) only
Creative one supplier

NT Recycling Recyclables processing, specifically, $207,979.20 | Reg 38(1)(i) only

Solutions processing of comingle bulk load one supplier
Motor Vehicles Registration fees for combined $133,629.60 | Reg 38(1)(i) only
Registry NT registerable fleet prior to 25 April 2026 one supplier

Inuit Dell Isilon warranty renewal $179.112.39 | Reg 38(1)(d) the
Technologies 03/06/2026 - 02/06/2027 renewal of an

existing licence

Certification by the CEO to the Council
That, to the best of the CEC's knowledge, information and belief:

(1}  The internal controls implemented by the council are appropriate; and

(2} The council's financial report best reflects the financial affairs of the council.
& dawnders.

CEO Signed

21 May 2026

ltem 14.1 Page 42
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26 May 2026

PREVIOUS COUNCIL RESOLUTION

N/A

STRATEGIC PLAN

6 Governance Framework

ALIGNMENT 6.3 Decision Making and Management
BUDGET / NIA
FINANCIAL /
RESOURCE
IMPLICATIONS
LEGISLATION / Partk2 Division 7 the Local Qovemmen_t (General) Regua‘an’cn.‘s 2021
POLICY CONTROLS | reduire lhalt a monthly financial report is presented to Council each
(a) the actual income and expenditure of the council for the period
from the commencement of the financial year up to the end of
the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent
actual income and expenditure of the council and the most
recently adopted annual budget.
Regulation 17(5) Part 2 Division 7 the Local Government (General)
Requlations 2021 require that the monthly report must be
accompanied by:
(a) a certification, in writing, by the CEQ to the council that, to the
best of the CEO's knowledge, information and belief:
(i) the internal controls implemented by the council are appropriate;
and
(i)  the council's financial report best reflects the financial affairs of
the council; or
(b) if the CEO cannot provide the certification — written reasons for
not providing the certification.
The report is compliant with the requirements of the Local Government
Act 2019 and Local Government (General) Regulations 2021.
CONSULTATION, N/A
ENGAGEMENT &

COMMUNICATION

DECLARATION OF

The report author does not have a conflict of interest in relation to this

INTEREST matter,
The report authoriser does not have a conflict of interest in relation to
this matter.
If a conflict of interest exists, staff will not act in the matter, except as
authorised by the CEQO or Council (as the case requires).
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Ordinary Council Meeting 26 May 2026
Income Statement 2025/26
For the Period Ended 30 April 2026 YTD FY
Actual Budget Variance Revised
Budget
$'000 $'000 $'000 $'000
Operating Income
Rates 67,103 67,065 38 80,478
Charges 8,667 8,665 2 10,398
Statutory Charges 3,842 2,667 1,175 3,136
User Fees and Charges 26,419 25,681 738 30,572
Operating Grants and Subsidies 3,811 3,759 52 4,546
Interest / Investment Income 5,145 3,209 1,936 3,851
Commercial & Other Income 2,136 2,178 (42) 2,988
Total Income 117,123 113,224 3,899 135,970
Operating Expenses
Employee Expenses 32,904 36,415 3,511 43,720
Materials, Contracts & Services 61,624 57,381 (4,243) 68,185
Elected Member Allowances 586 693 107 832
Elected Member Expenses 42 45 3 45
Council Committee Allowances 7 17 10 20
Depreciation, Amortisation & Impairment 30,912 27,947 (2,965) 33,536
Interest Expenses 1,530 3,163 1,633 5,664
Total Expenses 127,605 125,661 (1,944) 152,002
Budgeted Operating Surplus/ (Deficit) (10,482) (12,437) (16,032)
Capital Grants Income 170 2,786 (2,616) 5,392
Net Surplus/(Deficit) (10,312) (10,641)
Item 14.1 - Attachment 1 Page 44
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Ordinary Council Meeting 26 May 2026
Statement of Fund Flows 2025126
Monthly Statement of Operating Position YTD FY
Actual Budget Variance Revised
For the Period Ended 30 April 2026 Budget
$'000 $'000 $'000 $'000
Net Operating Result from Income Statement (10,482) (12,437) 1,955 (16,032)
Add Non Cash ltems
Add Back Depreciation {(Mon-Cash) 30,912 27,947 2,965 33,536
Add Back Other Non-Cash ltems 0 0 0 2,100
Total Non Cash Iltems 30,912 27,947 2,965 35,636
Less Additional Qutflows
Repayment of borrowings & advances (5,179) (5,070) (109) (6,084)
Capital Expenditure (40,127) (59,987) 19,860 (69,197)
Total Additional Qutflows (45,306) (65,057) 19,751 (75,281)
Add Additional Inflows
Capital Grants Income 170 2,786 (2,616) 5,392
Sale of Infrastructure, Property, Plant & Equipment 150 427 (277) 52
Transfers from/(to) Reserves 30,874 46,334 {15,460) 50,173
Total Additional Inflows 31,194 49,547 (18,353) 56,077
Net Increase (-Decrease) in Funds 6,318 0 6,318 400
Item 14.1 - Attachment 1 Page 45
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Ordinary Council Meeting 26 May 2026
2025/26
Staternent of Financial Position FY
as at 30 April 2026 Actual Revised Budgst
§'000 §'000

Current Assats

Cash at Bank & Investments 40,946 A 18,760
Cash at Bank & Investments - extemnally restriched 3B 238 o 28,818
Cash at Bank & Invesimants - intamally rastrictad 63,275 A 53.395
Trade & Other Recelvables B.216 B 16,260
Rales & Charges Receivables 11,016

Inventorias am a7
Total Current Assets 162,022 117,506
Mon-Current Assets

Infrastructure, Property, Plant and Equipment 1,384 BTG 1,325,094
Lease Righl of Use Asscls 1,363

Total Mon Current Assets 1,386,229 1,325,094
Total Assets 1,548,251 1,442,600
Current Liabilities

Trade Payables & CHher Payables B.o74 [+ 22,5673
Acoruals 4,080 =
ATO & Payroll Liakbilities 545 [

Rales Revenue struck (in advancs) 17,725

Bosrowings 3417 6.975
Prowvisions 6,300 7,888
Leass Liabilities GE3 950
Tatal Current Liabilities 40,614 38,384
MNon-Current Liakilities

Trade & Other Payables 7 -
Bosrowings rama 63411
Provisions 46,269 53,799
Lease Lisbilities rar 599
Total MNon-Current Liabilities 120,786 122,810
Total Liabilities 161,400 161,194
MET ASSETS 1,386,851 1,281,406
Equity
Accumulated Surplus BB 205 331,495
Assel Revaluation Reserve 999,133 BE7.298
Other Resernves 101,513 82,613
TOTAL EQUITY 1,386,851 1,281,406

*Pleasa note that these reparts are unaudited management financial reports. Informatsan contained in the reports were curent as at the

dat of the reports and iy not rellRct any et o dreumstancas which pocurred after the repans wens complated,

ltem 14.1 - Attachment 1 Page 46
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Ordinary Council Meeting 26 May 2026

Monthly Balance Sheet Report (Notes to the Statement of Financial Position)
as at 30 April 2026

Note A. Details of Cash and Investments Held

Invesiments Repor altached, wileh provides defads of freasury actabies, invesiments as al the end of the Moath. Cliy of Darwin has achleved
4.58% on weighted average inleres! rate (exclwding Cash on Calll on its Apal 2026 cash and invesiment portfolo of 1000 (exciuding $42 40
Vanabie Loans Surpius/Offset). Thers have been no invesiment poficy breaches in this month. The investment Reports include swplus cash
funds that are placed against variable loans. These funds are considered ‘af call’ as thay can be accessed in shorf time framas

Cash at Bank & Investments # 40,946
Cash at Bank & Investrents - externally restricted 38,2348
Cash al Bank & |nvesiments - inlemally resthcled B3.275
Total Cash at Bank & Investments 142,459

# Cash at Bank & Imvestmenis includes Cash on Call of $42 4K

Past Due Past Due Past Due Past Due

Mot B, Statement of Trade Debtors® 1 - 30 Days 31 - 60 Days 61-90 Days 90+ Days Total *
Other Trade Receivables and Other Receivables $4.598,324 $2,271.860 §735.695 5610403 $8,216,282
Total Trade and Other Receivables $4,508,324 £2,271,860 $735,695 $610,403 $B,216,282

Past Due Past Due Past Due Past Due

Naote C. Staternent on Trade Creditors* 1— 30 Days 31— 60 Days £1-90 Days 90+ Da F; Total*

Ganeral Trade Craditors ($4,904,825) (55,052) (52,488) |$4,108) {54,9186,473)
ATO & Payroll Liabilities $544,529 $544,529
Other Trade Payables & Other Payables ($4,057,520) 50 S0 0 {54 ,057,520)
Tatal Trade and Other Payables ($8,417.817) [55.052) (62.488) $4,108) ($8,429.465)

Mote D, Statement on Australian Tax Office (ATO) and Pay
The Council has met ifs payment and reporting obligations for G5T, Fr.wgs Benefits Tax, PAYG withholding fax, supsrannuation, and inzurance
for the month Aprd 2028

*Pleasa nota that these reports are unaudited managemeant financial repors. Information contained in the reports were cumrent as at the date of
the reports and may not reflect any event of clreumstances which occurred after the date the reports were complated.

ltem 14.1 - Attachment 1 Page 47
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Ordinary Council Meeting 26 May 2026

Table 4. Member and CEO Council Credit Card Transactions for the Month
For the Month Ended 30 APR 2026

Cardholder Name; CEQ

Amount

Transaction Date Supplier’s Name Reason for the Transaction

16-Ajpe-20| 20000 | Paystay Parking
[Fotal | 2000 | |

Supplier's Name Reason for the Transaction

[Total I | I |

Iltem 14.1 - Attachment 1 Page 48
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INVESTMENTS REPORT TO COUNCIL
AS AT
30 April 2026
Investment and Cash at Call/Offset Distribution by Term to Maturity
Tars o Maturly Pokcy Limis
Thitis havvis Esisirt iz Dk in T o Materily Pabey limits lar thi mooth of Apel 2006
Lass than 1 Year
Temn Deposis a0
Busingss Oniine Sawer Acoounts 4%
Floatng Raie Mobes i
Gararnl Surplus on Vonable Loons. %
Bands. L]
Laan than | Year Totsl #5% 10b% kL
Greater than 1 Yaar less than 3 Years
Tems 3l
Business Onling Saves Acoounts L
Floatng Rale Motes 2
Bonds. ]
Graater than 1 Year less than 3 Years Total % TR [ 3
(Greater than 3 Yaars
Tamm Daposis o
Buszinsss Oniine Saver Accounts Ld
Flomtng Fas Motes 1%
Bands. L]
Geraatar than 3 Yaars Total 1% % L
Drwaber than 5 Years
Tem Deposis [
Busingss Oniine Sawer Acoounts %
Floatng Rals Motes [
Graater than & Yaars L] 9% i
Tewl e
Investment Distribution by Pertfolio Cradit Rating
Portfols Distrbution Credi Raiing Limis
Thare hawe e no breacres in Portiolo Credt Rating Linis for the moneh of 2008
Commonssalth Bank of Australia Lid Commonssalin Bank of Australia Lid B
feational Austraka Bank Ly Nabioral Austass Bank Ltd i ]
Wimstpac Barking Comporaton Lid Wesipac Bankng Comporation Lid TR k-
ANE Bansing Group Lid ANZ Barking Group Lid 1% S
B Suneerp Bank ANT B Croup Lid " k]
A Bank of Cusansiand Lid Eani of Guaansiand Lid T ]
BBE+ Bundige & sdalaide Bank Lud Bendign & Adulaide Bank Lid Fa 1
Graat Ecutham Bans Grom Southem Bark (3 W
BEE Makiand Mutual Bank Lid Matiand Mutual Bark Lid % s
Hentage and People’s Cholce Limied Heniags and People’s Chokce Limibed 1% W
Drafancs Bank Lid Diafonce Bank Lid 1% L]
A to AR % 19%
Aokt i oy L]
BB 10 BRE ¥ k]
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Ordinary Council Meeting 26 May 2026

INVESTMENT AND CASH AT CALL/OFFSET REPORT TO COUNCIL
AS AT

30 April 2026

By Giaoup Ll ™
13N AR ™
[EEL I TS ™
L1T%  AA- ™
LAE% AA T
LTS R ™
11 AL ™o
13% A o
B A FHH 31 Wasch 2028 24054
AN Banking Grous Lid Toial T
Commaaasalr S of Asgraba Ll o0 A 1 4.35%
‘oot Bank of Susiraka Lis Tokal 43
Masoral Auyraka Bank Lnd A3 AA. ™ 1560%
3% AA. ™ 1A%
BlE Al ™ 18F%
IR AR ™ 1%
Mbasal fartiaka Bask Ll Total AT
Wardpie P bing Corponation Lig 401%  AA. ™ 180%
42 A ] 1475
438N AR ™ 180%
R ™ ars
A% AA- ™
490 AA. ™
4315 AA- o
1215 AA- ™
1455 AA- ™
1445 RA- ™
EIFE A ™
(X T ™
"Wenip s Bianking Carporation Lig Tolst
AR BANE Toral
GTHER B of Quaedabind Lip 18 aguiw ke % A Az ™
ey o Chageradioned L Tiwd
Berstign & nfebaide Sank Ll 1% Mgy e LETE a ] 1 Maspriee 2
g & Ade kst LW Tomd
Crwid Soutrarn Sari 28 Juty 028 42E%.  BEEST
11 Buspus! 7028 4800 BEEY
3 Masereber T028 521%  BEE
rent Boudtere Bank Toial
Matand Nubasl Sk Lid 1 My 3026 EEL ] Az rRM 1 My ST
Winand Kiciual Bk Lid Taial
Hasitage and Facgle's Chaice Linited 4 oy 207 535%  ORGe
Maniage and Fropias Chacs Liniad Tat
Datanca Rank Ll A3 Sy 3007 470 ARe L ™
Disbarics Rark Lad Toasl
BTHES Tatsl
NERTWENT Tatal
MARIABLE & Cuai BIREL LG WAJGR BANE Comemorasam Baok ol feprad Lo 0 Aped s O Ak Ale Gemeera Burpdis o0
Cosvrmarasath Bank of duyraka L Towd
Habasal furstraba Bark Ll 50 Apeil 020 [T Afr Comeral Burpivs
Mabanil Lariliakia Bark Ll Tolal
‘Wirilpae Birbing Corpanaan L8 B0 Apeil 7028 D A Alv  Gasersl Surphs
‘Wamslzar Banking Corporateon L2 Fola)
MO BANK Toisl
VARIABLE LOAH SURFLUS Tatal
‘Grand Tozwl
H.B.
SRV TR - VR w b et e e ‘Tougeas Margin” metabinhas on drroa aisfs, Sie pive 3 DI crovdar i el for e comen! eoopan pavos
AR TLVRITY DATE - FEN = the inferaa] cowpcn papoen)] dabe mo! ctual FRN malesdy de'e fped svecy 31 dapa)
CEA General Bank Fends LT
h&H General Bank Fands FdrsE
WIBC Genaral Bask Funds s314004
Taasl Fursds P UL
Lass Varible Loars Dfel (Gash om Call R 3EA T
Total Iresatmart & Cass |las oftset) HI00,04T 38T
Tonil Budgeted linsestmest Eamniigs S3.041 089
Yt 1o Dats iresatmant Eamisgs -34.15521
Weighted Ave Aate AN
‘Waighted Ave Haris jexcluding Cash on Call} a5
BEEW 98 Day Asss 41N
Elopmbarg AusBend (Bank Bl indad
Tauisk Bari Aot SAEEITR
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Risk Management and Audit Committee Meeting 31 July 2026

Ordinary Council Meeting 26 May 2026

Capital Expenditure For The Period Ended 30 April 2026 2025/26

¥YTD YTD YTD FY
Actuals Revised Budget Variance Revised Budget
Current Financial
Year Budget
5

TOTAL CAPITAL EXPENDITURE BY ASSET CLASS:

Land and Improvemants 0 0 a 0
Buildings and Structures {includes parking building) 23,851,758 2E,087 060 4,235,302 289,935,172
Environmental 27,075 &18 530 591,455 749,542
Stormwater Drainage 481,267 2,352,941 1,911,674 2,953,765
Reads & Pathways 3,868,973 7,801,286 4,022,313 9575838
Street & Public Lighting 307,403 346,533 639,130 1,229,818
Waste Management Infrastructure 5,869,753 7,219,627 1,349,874 8,616,763
Plant & Equipment 3,347,417 6,835,614 3,488,197 5,804,221
Parks, Plavgrounds and Reserves 2,323,246 5,621,278 3,298,032 6, E17,380]
Public Art 50,000 374,417 324,417 424 478]
TOTAL CAPITAL EXPENDITURE| 40,126,893 59,987,286 19,860,333 60,106,08

TOTAL CAPITAL EXPENDITURE FUNDED BY*:

Operating Income 2,731,912 11,691,280, 8,959 368 12025621
Capital Grants 3,627,228 4,502,223 1,275,000 5,301,802
Transfer from Reserves 28,354,226 37,203,103 9,548 877 42 772,339
Borrowings 5,413,526 5,490,675 77,145 5,490,675
Sale of Assets (including trade-ins) 0 1] 0 3,516,550

TOTAL CAPITAL EXPENDITURE FUNDING| 40,126,893 55,987,285 15,860,393 69,196,987|

*¥TO Funding of expenditure is assumed to be consumed in line with ¥TD Capital Expendibure
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Report on Planned Major Capital Works
For The Period Ended 30 April 2026

Class of Assets By Major Capital Project Total Prior Year{s) ¥TD Actuals Total Actuals Total Yet to
i Total PMlanned Budget
Bectuals 5 5 Spend
[ 5 Completion
Data
(a] () (C [E=D-C)
Civic Centre and Plaza Precinct
Buildings Development 3,065,545 762857k 10,698,121 47, 600,000 36,901 875 30,06 202 B}
Buildings Civic Centre Public Carpark/CRD Parking 4 867, T 15,582 918 20,450,615 30,000,000 9,549,385 30,06, 2028
Buildings Project Contingency 1] ) 1] 2,000,000 2,000,000 30,06/ 2028
[Waste Management Infrastructure Shoal Bay - Stage 2 Expansion Phase 1 535,E17 5.645 662 6,181,479 6,000,000 (181 479 31405/2026
Waste Management Infrastructure Shoal Bay Waste Managament Site - Stage 7
Construction 198, 506 Fa4,081 423,558 8, 750,00 8,327,002 006/ 202 7]
TOTAL 8,671,969 9,081,245 37,753,213 5, 350,000 56,596, 787

"Flease note thal wse reports ane unaudied managemaent francal reports. Informadon contained (n the reporis were current as at the date of the reports and may not reflect any event or croumsiances which ccoumed afier the reports wee completed
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14 RECEIVE & NOTE REPORTS

14.1 MONTHLY FINANCIAL REPORT - MAY 2026

Author: Manager Accounting Services
Executive Manager Finance

Authoriser: General Manager Corporate
Attachments: 1. Monthly Financial Statements - May 2026 [

RECOMMENDATIONS
THAT the report entitled Monthly Financial Report — May 2026 be received and noted.

PURPOSE

The purpose of this report is to provide a summary of the financial position of Council for the
period ended 31 May 2026.

Further, this report and the contents are required to be presented to Council in compliance with
the Local Government (General) Regulations 2021.

KEY ISSUES
The Monthly Financial Report includes:

+ |ncome Statement, which compares actual YTD income and expenditure against YTD
budget.

« Fund Flow Statement (Monthly Operating Position), which outlines the effect on General
Funds.

= Statement of Financial Position (Balance Sheet), which outlines what Council owns (assets)
and what it owes (liabilities) at a point in time.

+ Notes to the Balance Sheet, this includes further details on the Cash Balance, Trade
Debtors, Trade Creditors, and a statement on Council's current payment and reporting
obligations.

+ Lord Mayor and CEO council credit card transactions,
= |nvestments, which provides details of treasury activities, investments as at month end.

= Procurement Reporting, which is a summary of contract variations and exempt procurement.

+ Capital Expenditure and Funding, which compares YTD capital expenditure and funding
against YTD budget.

+ Planned Major Projects Capital Works, provides a high-level financial overview of our major
projects at a point in time.
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DISCUSSION

May 2026 — Year to Date Results

The year-to-date operating result until 31 May 2026 is a deficit of $9.5M compared to a
Budgeted deficit of $12.3M as highlighted in the table below.

YTD Actual YTD Budget Variance
$'000 $'000 $'000
Operating 2,833
Surplus/ (Deficit) (9,487) (12,320) Favourable

The Net Operating Position reflects a favourable variance $2.8M against the year-to-date
revised budget. The result is mainly attributable to favourable variance in User Fees and
Charges, Statutory Charges, Interest/Investment Income and Employee Expenses. These gains
are partially offset by unfavourable variances in Material, Contract & Services and Depreciation
expense.

Further details on material variances are outlined below.
Income
Total Operating Income is tracking above budget by $5.5M (4.4% Favourable YTD variance).

Statutory charges show a favourable variance of $1.3M, primarily driven by parking compliance
revenue. The favourable vyear-to-date position reflects revenue received above budget
expectation during the financial year.

User fees and charges show a favourable variance of $1.7M, largely driven by increased
revenue from Shoal Bay Waste Management facility. This outcome reflect higher commercial
weighbridge income arising from higher volumes of disposal materials.

Interest and investment income exceeded the YTD target by $2.1M. This favourable variance
was primarily driven by the timing and management of external borrowings, which resulted in
higher average cash balances. Consequently, the increased cash holdings supported a larger
investment portfolio than originally budgeted. However, on a month-to-month basis, interest
income has declined due to a reduction in the size of the investment portfolio.

Expenditure
Total Expenses are over budget by $2.6M (1.9% Unfavourable YTD Variance).

Employee cost continues to track favourably to budget by $4.2M reflecting timing of employee
entitltements and wvacancies. This is partially offset by higher-than-budget expenditure on
contract labour and services required to maintain service delivery and operational standards.

Material, contract, and services have an annual budget of $68M across a broad range of
operational expenditure categories. As of May, consolidated YTD expenditure exceeded budget
by $5.3 million, resulting in an unfavourable variance. This variance is primarily driven by costs
associated with Tropical Cyclone Fina recovery works, including emergency response activities,
clean-up operations and expenditure occurred on damaged assets and infrastructure.
Assessment of damage, and associated funding claims is progressing, with insurance
recoveries and disaster funding reimbursement to partially offset these costs. A budget variation
to address some funding reallocations is included in the 3rd Budget Review. The final financial
impact will be confirmed once claim assessments and funding determinations are finalised.
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Statement of Fund Flows

The variances are related to a mismatch in the timing of projects and budget profiles, and the
reason described above under the operating statement commentary.

Capital expenditure and Transfer from Reserves relates to timing of capital projects.
Cash and Investments Note A

City of Darwin has achieved 4.71% on weighted average interest rate on its end of month cash
and investment portfolio of $89M (excluding loan offset $42.4M). This result represents a
continued outperformance against the Bloomberg AusBond 90 Day Bank Bill Index benchmark
of 4. 46%.

Compliance remained strong during the month, with no investment policy breaches recorded. All
investments were maintained within approved credit, term, and counterparty limits.

Accounts Receivable {Trade Debtors) Note B

This section provides the aged debtors outstanding for general debtors and infringements.

Accounts Payable (Trade Creditors) Note C

Accounts Payable owing at end of month at the time of reporting. City of Darwin recognises the
liability of invoices once goods are receipted as received.

Procurement Reporting

Under the Local Government (General) Regulations, Council is required to disclose at the next
Council meeting and on the City of Darwin website:

« contract variations:

o where a tender was not required, however the total cost exceeds $100,000, or
o where a contract requiring a tender is varied by 10%.

« exempt procurement greater than $100,000,
Contract Variations

There were no reportable contract variations for May 2026,
Exempt Procurement

Vendor Applicable
Exemption
Jacana Energy Electricity Supply for $259,576.89 Reqg 38(1)(i) only one
ABN 65 889 840 667 |  Seetand Public supplier
Lighting

Certification by the CEO to the Council
That, to the best of the CEQ’s knowledge, information and belief:

(1) The internal controls implemented by the council are appropriate; and

(2) The council's financial report best reflects the financial affairs of the council.
& dawndens

CEO Signed

25 June 2026

PREVIOUS COUNCIL RESOLUTION
N/A
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STRATEGIC PLAN

6 Governance Framework

ALIGNMENT 6.3 Decision Making and Management
BUDGET / N/A

FINANCIAL /

RESOURCE

IMPLICATIONS

LEGISLATION /
POLICY CONTROLS
OR IMPACTS

Part 2 Division 7 the Local Government (General) Regulations 2021
require that a monthly financial report is presented to Council each
month setting out:

(a) the actual income and expenditure of the council for the period
from the commencement of the financial year up to the end of the
previous month; and

(b) the most recently adopted annual budget; and

(c) details of any material variances between the most recent actual
income and expenditure of the council and the most recently adopted
annual budget.

Regulation 17(5) Part 2 Division 7 the Local Government (General)
Regulations 2021 require that the monthly report must be
accompanied by:

(i}  a certification, in writing, by the CEC to the council that, to the
best of the CEQ's knowledge, information and belief:

(i)  the internal controls implemented by the council are appropriate;
and

(i) the council's financial report best reflects the financial affairs of

the council; or

(iiii) if the CEO cannot provide the certification — written reasons for

not providing the certification.

The report is compliant with the requirements of the Local Government
Act 2019 and Local Government (General) Regulations 2021,

CONSULTATION,
ENGAGEMENT &
COMMUNICATION

N/A

DECLARATION OF The report author does not have a conflict of interest in relation to this
INTEREST matter.
The report authoriser does not have a conflict of interest in relation to
this matter.
If a conflict of interest exists, staff will not act in the matter, except as
authorised by the CEO or Council (as the case requires).
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Income Statement
For the Period Ended 31 May 2026

Operating Income
Rates

Charges

Statutory Charges

User Fees and Charges
Operating Grants and Subsidies
Interest / Investment Income
Commercial & Other Income
Total Income

Operating Expenses
Employee Expenses

Materials, Contracts & Services

Elected Member Allowances

Elected Member Expenses

Council Committee Allowances
Depreciation, Amortisation & Impairment
Interest Expenses

Total Expenses

Budgeted Operating Surplus/ (Deficit)

Capital Grants Income

Net Surplus/(Deficit)

2025/26

YTD
Budget

$'000

Variance

$'000

FY
Revised
Budget

$'000

73,797 73,772 25 80,478
9,534 9,532 2 10,398
4,232 2,902 1,330 3,136

29,794 28,126 1,668 30,572
4,747 4,369 378 4,546
5,670 3,530 2,140 3,851
2,715 2,783 (68) 2,988

130,489 125,014 5,475 135,970
35,916 40,066 4,150 43,720
67,696 62,338 (5,358) 68,185

645 763 118 832
42 45 3 45
8 18 10 20

34,053 30,741 (3,312) 33,536
1,616 3,363 1,747 5,664

139,976 137,334 (2,642) 152,002

215

(9,272)

(12,320)

2,786

(2,571)

(16,032)
5,392

(10,641)
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Statement of Fund Flows 2025/26
Monthly Statement of Operating Position YTD FY
Actual Budget VEET [ Revised
For the Period Ended 31 May 2026 Budget
$'000 $'000 $'000 $'000

Net Operating Result from Income Statement (9,487) {12,320) 2,833 (16,032)
Add Non Cash ltems
Add Back Depreciation (Non-Cash) 34,053 30,741 3,312 33,536
Add Back Other Non-Cash Items 0 0 0 2,100
Total Non Cash ltems 34,053 30,741 3,312 35,636
Less Additional Outflows
Repayment of borrowings & advances (6,887) (5,577) {1,310) (6,084)
Capital Expenditure (48,343) (63,020) 14,677 (69,197)
Total Additional Outflows (55,230) (68,597) 13,367 {75,281)
Add Additional Inflows
Capital Grants Income 215 2,786 {2,571) 5,392
Sale of Infrastructure, Property, Plant & Equipment 331 469 (138) 512
Proceeds from borrowings & advances 0 0 ] 0
Offset of borrowings and advances 0 0 0 0
Transfers from/(to) Reserves 41,957 46,920 (4,963) 50,173
Transfer from Unrestricted Cash - - -
Total Additional Inflows 42,503 50,175 (7,672) 56,077
Net Increase (-Decrease) in Funds 11,839 0 11,839 400
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Staternent of Financial Position

as at 31 May 2026

Current Assats

Cash at Bank & Investrments

Cash at Bank & Investments - extemnally restriched
Cash at Bank & Invesimants - intamally rastrictad
Trade & Other Recelvables

Rales & Charges Receivables

Irventorias

Total Current Assets

Mon-Current Assets
Infrastructure, Property, Plant and Equipment
Lease Righl of Use Asscls

Total Mon Current Assets

Total Assets

Current Liabllities

Trade Payables & Qther Payables
Accruals

ATO & Payroll Liakbilities

Rales Revenue struck (in advancs)
Bosrowings

Provisions

Laasa Liabilities

Total Current Liakilities

Mon-Gurrent Liakilities
Trade & Other Payables
Barrowings

Provisions

Leasa Liabilities

Total Non-Current Liabilities
Total Liabilities
MET ASSETS

Equity

Accumulated Surplus
Assel Revaluation Reserve
Other Reserves

TOTAL EQUITY

2025/26
FY
Actual Revised Budgst
§'000 §'000
40,832 | A 18,760
33473 A 28,818
56,852 | A 53.395
o030 B8 16,260
10,633
324 273
151,350 117,506
1,394 392 1,525,094
1,353
1,305,745 1,325,094
1,547,095 1,442,600
BG4 © 22,573
4,903 -
rar [
10,444
2616 6.875
6,328 T.886
663 950
33,781 38,384
7 -
3,3 63411
46,283 53,799
Tar 594
120,801 122,810
154,582 161,194
1,392,512 1,281,406
302 948 531,495
999,133 BE7.298
an 431 82,613
1,392,512 1,281,406

*Plazsa note that these raparts ars unauditsd managament financial reporis. Informatson condained in the reports were cuerent s at the
data of the reports and may not reéflect ary event or circumistances which cocurned after the repons were complated,
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Monthly Balance Sheet Report (Notes to the Statement of Financial Position)
as at 31 May 2026

Cash at Bank & Investmants

Cash al Bank & |nvesimenis #

Note A. Details of Cash and Investments Held
Invesiments Repor altached, wileh provides defads of freasury actabies, invesiments as al the end of the Moath. Cliy of Darwin has achleved
4.7 1% on weighted average infares! rate jexcluding Cash on Calll on its May 2026 cash and investment portfolio of $80M (excluding E42. 40
Vanabie Loans Surpius/Offset). Thers have been no invesiment poficy breaches in this month. The investment Reports include swplus cash
funds that are placed against variable loans. These funds are considered 'af call’ as thay can be sccessed in shorf time frames. The reduction in
the invesiment portfolio 5 pelmadly attfbutable to funds belng uilised for the deffvery of major capital profects and (s consistent with the
expected focal goverment cash fow profile at this stage of the financial year

40,832

Cash al Bank & Invesiments - externally restricted 33,479
Cash at Bank & Investments - intermally resthcted 56,952
Total Cash at Bank & Investments 131,362

# Cash al Bank & Imeestments incledes Cash an Call of $42.4M

Mote B. Staterment of Trade Debtors®

Other Trade Receivables and Other Receivables

Past Dus

1 - 30 Days

$6,025,139

31 - 60 Days

$2,313,873

Past Due
61-30 Days

3304, 762

Past Due
90+ Days

$296,015

40,029,789,

Total Trade and Other Receivables

56,025,139

$2,313,873

$394,762

5296015

$9,029,7389

General Trade Creditors ($5,527.034) ($35,179)) ($318) (§4,198) (55,566,727
ATO & Payroll Liabilities $T96,891 §T96,891
Other Trade Payables & Other Payables ($4,057,520) 50| S0 $0 {$4,057,520)
Total Trade and Other Payables ($8,767,663) ($35,179) ($318) ($4,198) ($8,B27,357)

Mote D. Statement on Australian Tax Office |ATO) and Payroll Obligations

The Council has met its payment and reporting obligations for GST, Fringe Benefitz Tax, PAYGE withholding fax, superannuanion, and Ingurance
for the month May 2026,

*Please note that these reports are unaudited management financial repors. Information contained in the reports were current as at the date of
the repers and may nol reflect any event or circumstances which gceurred afler the dale the reports were compleled
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Table 4. Member and CEQ Council Credit Card Transactions for the Month
For the Month Ended 31 May 2026
Cardholder Name: CEO

Amount

Transaction Date Supplier's Name Reason for the Transaction

$

12-dlay-26| 26l |MARLAM NT FTY LTD Meeting
[Total | 8.61 | ] |

Cardholder Name: Lord Mayor

Amount
Transaction Date Supplier's Name Reason for the Transaetion

[foual | - I |
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INVESTMENTS REPORT TO COUNCIL
AS AT
31 May 2026
Investment and Cash at Call/Offset Distribution by Term to Maturity
Tarm to Maturity Pokcy Limits
Theare have been no breaches in Term to Maturity Polcy limits for the month of May 2026
Less than 1 Year
Term Deposits 62%
Buginess Online Saver Accounls 2%
Floating Fate Noles 0%
Ganeral Surplus on Varable Loans 2%
Bonds 0%
Less than 1 Year Total 96% 100% 30%
Greater than 1 Year less than 3 Years
Term Deposits 0%
Business Online Saver Accounts 0%
Floating Rate Noles 2%
Bonds 0%
Greater than 1 Year less than 3 Years Total % To% %
Greater than 3 Years
Term Deposits 0%
Business Online Saver Acoounts 0%
Floating Rate Noles 2%
Bonds %
Greater than 3 Years Total % 30% 0%
Greater than 5 Years
Tarm Deposits 0%
Bugingss Onhng Saver Accounts 0%
Floating Rate Notes 0%
Greater than 5 Years 0% 10% 0%
Tetal e
Investment Distribution by Portfolio Credit Rating
Commaonwealth Bank of Australia Lid 50%

NaBonal Australia Bank Lsd Natonal Australks Bank Lid 19% 50%

Westpac Banking Corporation Lid Wastpac Banking Corparation Lid 38% 50%

AMZ Banking Group Lid AMNZ Banking Group Lid 14% 50%
A Suncorp Bank AMNZ Banking Group Lid % 30%
A= Bank of Queensiand Lid Bank of Queensland Lid 2% 30%
BEB+ Bandigo & Adelaide Bank Lid Bendigo & Adelaide Bank Lid 1% 10%

Great Southerm Bank Great Southerm Bank % 10%
=111 Mailland Mulual Bank Lid Maand Mulual Bank Lid 1% 10%

Heritage and Pecpis’s Choice Limdsd Heritage and People's Choice Limited 1% 10%

Datence Bank Lid Detence Bank Lid 2% 10%
GrandTotal %
Credit Rating - Maximum Portfolio Lijt  ~ %ofTotal PolicyLimit
AAR to AA- BE% 100%
At to A- £ 60%
BBB+ to BEB 10% 0%
BBB- 0% %
Tetal e
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INVESTMENT AND CASH AT CALLIOFFSET REPORT TO COUNCIL

AS AT
31 May 2026
FRA OHLY
Ingtnan aing [ty Dt -
Inatrusseni Calsgory  Courarpary Mahurity Dais intarant Rain ; last porri) Principal § %, Pariiclo
PHYESTMERT bbb g AT ik Crnma L1 6 Moswrhbar 2028 achs  Ad. e L] ) Py
18 Jisie 2038 xRk A w FALLETL
1 Decmrbar 2028 Aas LLE A= m RN
AT Gencher 2038 ATES Ak hre T H A ey
¥ Febmuary 2007 ARTY AR At TR 51,0001 [}
A February 2027 497% AA- LR ™ 53,000
10 Juna 2038 AR NA- ale rEM 20 Mimach T 200 00
¥ March 2037 EAPR AA- A+ O 2,004 ()
R Bakina Groun L Tewd 2T
Corvespranith Bash of Ausinka Lid 0 May 2028 iuEn sA. w1 Bod e s
AT Mevembar 2028 L% AA- Alr ™ 2 000 o
‘Comrorraasth Sark of Asrrais L Totsd 191 6
Mkl Asainaks Rk Lid 15 Baprermbiar 2006 A3 Ak ™ 2,067 ek
) Sactembiar 2030 4240 mA- ™ 2 [5] 0K
18 Pebniare 227 L34% AR o 52 100 1
& Daceriver 226 F2F% Al i Fm AT
Mafiornal Aswirade ik Lid Taiml fo RS ]
Wiaaizes Racking Gasmooion L T1 Jusv 2928 47In AR ] 53,0001
9 Bertwerhar 2028 A b pr Rl
-y date ™ F.000 (uit
14 Juty 2136 AZIN AR ™ 5,000 (3}
20 Ocichar 2928 470%  RA- m 1312 =n
A6 Meverrbar 2036 AA¥s Ak L B35 AT
13 0cicker 2436 15T AR ™ £.105 st
EOcichar 2028 A AT MR- m =5 000 0
1 Decumbar 2028 FET TS m %2 1 10
28 Fabiiany 2027 EAEY AR m 2R DU
A May 2037 LAt Ah- ™ 51T ATE
‘Weianz Darkieo Camomion Lid Tainl 007 B
MEION BRME Tolal L
GTHER Bue of Cuassdard Lo I8 hrean 2038 ATES A LY i) F00 (e
IReaic of Cusansland Lis Tois 51
Bandeo & Adunes Bank Lid 27 Awoeak 2020 I A S me 28 Moveriser 020 2.0 0
Birrdame & el gl B LK Tt prioon
Great Baalen Bask o 2 428%  BBEs 2 0ole).DeY
A1 Augeat 2008 451%  EARs 2,060 [ux)
3 Mavwrbar 2928 1715 mons 54 4077 5
Dawdl Biraliam Bash Tawd AT
kgriarcd M nd R Lid & degeat 2206 s07% RAER %] FRA 48 sy ST7 5,000 [}
Maltland Wil Bk Lid Tatal 52,060, [6x)
Hastemom nad Peooia's Chokos L 18 Jarunry 3937 L25%  Bons &1 1w
Hestim andl Pooply's Choss Lisied To ER U]
Tl Raris Lid ¥ Jarsiary 237 AT RAER A TR 53,0001 Tl
Dlerice Dk Lid Taial 53 [63] [6K
GTHER Total 107 s
IHVEATMENT Tonal A5, T el
VARIARLE LCN SURFLUS MAJOR BANK  Commarmaasth R of Assrak L il I May 2006 5074 AA- Al Genenl Supls - 5101.000] [}
‘Comrornsanith Bark of Asrrais L Totsd 510 000 000
Habonal vt Sark LA 50 Mav 2028 TO0I% A Ene Gararsl Serohs - 14 543 00
Bk LK1 Tarmad 145
Wanzsz Ascking Camoson L1 I My 2006 20T AA- FTe Ganerl Surpkia - FITTISMT
‘Wiz Barkien Camemion Lid Tzinl EITTIMT
M OH EEME Tolal
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Grand Tetad .
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RAATUTRATY DA TTT - FRA = (s RSS! CruEan PBFTosn Avets el BCTUN A at sl it (T ssrr 59 ang)
CHA Gsmeral Bark Funds i
HAH Quseral Bark Funds 2z Em
WIBG Danarial Bask Fands 56,800
Tota Furnds TSRS
Lids Warlabie Loass Offset |G o on Cally B BE,HT
Total bivestneint & Cash fess offget) AN
Total Busgeted iresatment Earvings o e
e 10 s Iress strvaset Farmisgs 5l G, T
Walgniad fss Rats 1
Winigiiud fren Rats (sxchading Cash on Cally TN
EESW 99 Oy Fate LE
Elnombsarg AusBand (Senk 8l Indsx)
Trust Sank Szcour Sa%4,270
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Capital Expenditure For The Period Ended 31 May 2026

2025/26

YTD YTD ¥YTD FY

Actuals Revised Budget Variance Revised Budget

TOTAL CAPITAL EXPENDITURE BY ASSET CLASS:

Current Financial
Year Budget
s

Land and Improvements 4] o a 0
Buildings and Structures (includes parking building) 28,581,630 28,652,417 70,787 29,935,172
Enviranmental 27,075 674,908 647,833 749,542
Stormwater Drainage 1,009,131 2,550,660 1,541,529 2,953,769
Roads & Pathways 4,285,398 8,289,747 3,995,349 9,575,838
Street & Public Lighting 320,483 958,199 637,716 1,229,818
Waste Management Infrastructure 7,287,405 7,901,406 514,001 8,616,769
Plant & Equipment 4,049,934 7,657,789 3,607,855 8,854,221
Parks, Playgrounds and Beserves 2,728,321 5,951,691 3,223,370 6,817,380
Public Art 50,000 382,750 332,750 424,479
TOTAL CAPITAL EXPENDITURE| 48,343,378 63,019,567 14,671,189 69,196,
TOTAL CAPITAL EXPENDITURE FUNDED BY*:
Operating Income 3,550,146 12,626,509 9,071,763 15,025,621
Capital Grants 1,848,934 4,902,228 1,053,294 5,391,802
Transfer from Reserves 35,525,344 39,998,755 4,474,411 42,772,339
Borrowings 5,418,954 5,490,675 71,721 5,490,675
Sale of Assets (including trade-ins) 0 V] Q 512,550
TOTAL CAPITAL EXPENDITURE FUNDING| 48,343,378 63,018,567 14,671,189 69,196,988

=¥TD Funding of expenditure is assumed to be consumed in line with YTD Capital Expenditure

* Please note that these reports are unaudited management financial reports. Information contained in the reports were current as at the date of the reports and may
not reflect any event or circumstances which eccurred after the date the reports were completed,

Item 14.1 - Attachment 1
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Risk Management and Audit Committee Meeting

31 July 2026

Ordinary Council Meeting

30 June 2026

Report on Planned Major Capital Works
For The Period Ended 31 May 2026

Class of Assets

By Major Capital Project

Total Prior Year(s)

¥TO Actuals

Total Actuals

N ~ Total Planned Budget Total Yet to Spend E:pe.uzted
Actuals -1 s Project
5 ¥ ® Completion
Date
[A) (C mA+B) (o
Civic Centre and Plaza Precinct Development
Buildings 3,068,545 8,116,193 11,185,738 47 600,000 36,414, 262 3006/ 2028
Buildings Crvic Centre Public Carpark/CBD Farking 4,867, 700| 19,812,992 24,680,652 30,000,000 5,319,308 30.:"06\-"2028|
Buildings Project Contingency [+ 0 ] 2,000,000 2,000,000 30/06/2028
Waste Management Infrastructure Shoal Bay - Stage X Expansion Phase 1 535,817 5,645,205 6,182,022 6,250,000 67,578 31/05/2026
Waste Management Infrastructure shoal Bay Waste Management Site - Stage 7
Construction 198,306 1,641,201 1,840,107 8,750,000 5,909,853 30/06/2027
TOTAL 8,671,969 35,216, 43,888,559 54,600,000 50,711,441
¥ Please note that these reports are unaudited management financial reports. Information contained in the reports were current as at the date of the reports and may not reflect any event or circumstances which

occurred after the date the reports were complated.

Item 14.1 - Attachment 1
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Risk Management and Audit Committee Meeting Agenda 31 July 2026

10 MEMBER REPORTS

11 GENERAL BUSINESS

12 DATE, TIME AND PLACE OF NEXT COMMITTEE MEETING

THAT the next Risk Management and Audit Committee Meeting be held on Friday, 16 October
2026, at Council Chambers Darrandirra, Level 1, Civic Centre, Harry Chan Avenue, Darwin (Open
Section followed by the Confidential Section).
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13 CLOSURE OF MEETING TO THE PUBLIC

THAT pursuant to Section 99 (2) of the Local Government Act 2019 and Regulation 51 of the Local
Government (General) Regulations 2021 the meeting be closed to the public to consider the
Confidential Items of the Agenda.

RECOMMENDATIONS

That the Committee considers the confidential report(s) listed below in a meeting closed to the
public in accordance with Section 99(2) of the Local Government Act 2019:

18.1 Review of Audit Preparation and Prior Year Observations Update

This matter is considered to be confidential under Section 99(2) - 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of the council
or some other person.

18.2 Internal Audit Update

This matter is considered to be confidential under Section 99(2) - 51(c)(i) of the Local Government
Act, and the Committee is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial advantage
on, any person.

18.3 Risk Review and Assessment - July 2026

This matter is considered to be confidential under Section 99(2) - 51(c)(i) and 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on, any person and information that would, if publicly disclosed, be likely to subject to
subregulation 51(3) — prejudice the interests of the council or some other person.

18.4 ICT Roadmap Update July 2026

This matter is considered to be confidential under Section 99(2) - 51(c)(i) of the Local Government
Act, and the Committee is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial advantage
on, any person.

18.5 Civic Centre Project Update

This matter is considered to be confidential under Section 99(2) - 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of the council
or some other person.

18.6 Shoal Bay Waste Management Facility - July 2026 Update

This matter is considered to be confidential under Section 99(2) - 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of the council
or some other person.
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14 ADJOURNMENT OF MEETING
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Minutes

Risk Management and Audit Committee
Meeting

Friday, 15 May 2026
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Risk Management and Audit Committee Meeting Minutes

15 May 2026

MINUTES OF CITY OF DARWIN

RISK MANAGEMENT AND AUDIT COMMITTEE MEETING

HELD AT THE COUNCIL CHAMBERS DARRANDIRRA, LEVEL 1, CIVIC CENTRE, HARRY

CHAN AVENUE, DARWIN
ON FRIDAY, 15 MAY 2026 AT 9:00 AM

PRESENT:

Chairperson Roland Chin

Deputy Lord Mayor Jimmy Bouhoris
Community Member Sanja Hill
Community Member Tanya Jacobs
Community Member Shara Reid

Councillor Nicole Brown

OFFICERS:

Chief Executive Officer, Simone Saunders

General Manager Corporate, Natalie Williamson

General Manager Innovation, Alice Percy

Executive Manager Corporate and Customer Service, Silke Maynard
Manager Risk and Customer Experience, Brooke Prince

ICT PMO Director, Peter Ferguson

Financial Controller, lain MacPherson

APOLOGY:

Councillor Mick Palmer

GUESTS:
Nil
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Order of Business

N o a0~ ODN -

10
11
12
13
14

Acknowledgement of COUNtry ... 4
(Y E=Y=Y ] g Te D T o3 F=T =Y o I o = o 1O 4
Apologies and Leave of ADSENCE. ... 4
Electronic Meeting Attendance..........cccceeiiiiiiiiiiiiiiii e —————— 4
Declaration of Interest of Members and Staff .............cccoorirr 5
Confirmation of Previous MinULES...........ccuiiiiiiiiiiiiiiiiiiiieeeesess s 6
MOVING Of ILEMSS ... 6
71 Moving of Items into Confidential ..o 6
7.2 Moving of Confidential Items into OpeNn..........oovviiiiiiiiiii e, 6
7.3 Moving Confidential Items to open at the Conclusion of the Meeting........................ 6
Deputations and Briefings ... 8
[0 13 To =T gl 5= oo o {3 PSS 8
9.1 Monthly Financial Reports - January to March 2026...............ccccooooiiiii, 8
1T L= 5 0 o =T gl 3= T o £ 8
General BUSINESS.......cciiiiiiiiiiiiiisisiss st ss s assa s s s s s s ssssassssssssssssssssnsnssnnnnnnnnnnnnnnnn 8
Date, Time and Place of Next Committee Meeting........cccccceeiiiiiriiiceiccci e 9
Closure of Meeting to the PUbIic ... 9

Adjournment of Meeting
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1 ACKNOWLEDGEMENT OF COUNTRY

City of Darwin acknowledges that we are living and working on Larrakia Country. We acknowledge
the Larrakia people as the Traditional Owners of the Darwin region. We pay our respects to the
Larrakia elders past and present and support emerging Larrakia leaders now and into the future.
City of Darwin is committed to working together with all Larrakia to care for this land and sea for
our shared future.

2 MEETING DECLARED OPEN

RECOMMENDATIONS

The Chair declared the meeting open at 9:02 am.

3 APOLOGIES AND LEAVE OF ABSENCE

3.1 APOLOGIES

RECOMMENDATIONS

THAT an apology from Councillor Mick Palmer be received.

3.2 LEAVE OF ABSENCE GRANTED
Nil

3.3 LEAVE OF ABSENCE REQUESTED

Nil

4 ELECTRONIC MEETING ATTENDANCE

4.1 ELECTRONIC ATTENDANCE GRANTED

Nil

4.2 ELECTRONIC ATTENDANCE REQUESTED
Nil
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5 DECLARATION OF INTEREST OF MEMBERS AND STAFF

5.1 DECLARATION OF INTEREST BY MEMBERS

RECOMMENDATIONS

1. THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Chairperson Roland Chin, declared the following Standing Conflicts of Interests:

e President of Chung Wah Society Inc.

e Member of Audit and Risk Committee for Venture Housing Company limited
¢ Chair of Audit Risk and Compliance Committee for Charles Darwin University
e Chair of RMAC Department of Corrections

e Board Member of Tiwi land Council.

2.  THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Member Sanja Hill, declared a Standing Conflict of Interest:

e Board Member of Melaluca Australia
e Board Member of Darwin turf Club.

3.  THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Member Shara Reid declared a Standing Conflict of Interest as a member of Audit
and Risk Management Committee for the Department of Justice and Attorney-General
Queensland.

4.  THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Councillor Jimmy Bouhoris, declared a Standing Conflict of Interest in any items
relating to Power and Water Corporation.

5. THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Councillor Nicole Brown, declared the following Standing Conflicts of Interests:

e Board Member of Airport Development Group Indigenous Advisory Committee
¢ Board Member of North Australia Indigenous Land and Sea Management
e Family Business Interest with North Australia Projects and Services.

6. THAT the Committee note that pursuant to Section 114 and 115 of the Local Government
Act 2019, Member Tanya Jacobs, declared the following Standing Conflicts of Interests:

e Chair of Risk Management and Audit Committee for the Darwin Turf Club
e Board Member of the Dawin Turf Club

e Senior Manager Risk, Compliance and Internal Audit Power and Water Corporation.

5.2 DECLARATION OF INTEREST BY STAFF
Nil
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Risk Management and Audit Committee Meeting Minutes 15 May 2026

6 CONFIRMATION OF PREVIOUS MINUTES

COMMITTEE RESOLUTION RMAC007/26

Moved: Community Member Tanya Jacobs
Seconded: Deputy Lord Mayor Jimmy Bouhoris

THAT the minutes of the Risk Management and Audit Committee Meeting held on 27 February
2026 be confirmed.

CARRIED 6/0

7 MOVING OF ITEMS

71 MOVING OF ITEMS INTO CONFIDENTIAL
Nil

7.2 MOVING OF CONFIDENTIAL ITEMS INTO OPEN
Nil

7.3 MOVING CONFIDENTIAL ITEMS TO OPEN AT THE CONCLUSION OF THE MEETING

18.1 2025/26 ANNUAL FINANCIAL STATEMENTS - FINAL AUDIT WORK PLAN

COMMITTEE RESOLUTION RMAC010/26

Moved: Deputy Lord Mayor Jimmy Bouhoris
Seconded: Community Member Sanja Hill

1.  THAT the report entitled 2025/26 Annual Financial Statements — Audit Work Plan, be
received and noted.

2. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293(1) of the Local Government Act 2019.

3.  THAT the documents remain confidential and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0

18.2 RISK REVIEW AND ASSESSMENT - MAY 2026

COMMITTEE RESOLUTION RMAC011/26

Moved: Community Member Sanja Hill
Seconded: Community Member Shara Reid

1. THAT the report entitled Risk Review and Assessment — May 2026 be received and noted.

2. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293(1) of the Local Government Act 2019.
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3. THAT the documents remain confidential and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0

18.3 INTERNAL AUDIT UPDATE

COMMITTEE RESOLUTION RMAC012/26

Moved: Community Member Tanya Jacobs
Seconded: Community Member Sanja Hill

1. THAT the report entitled Internal Audit Update be received and noted.

2.  THAT the committee notes the exchange of the scheduled disaster recovery internal audit
with the payroll internal audit for the 2026/2027 financial year.

3. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293(1) of the Local Government Act 2019 (NT).

4. THAT the documents remain confidential, and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0

18.4  ASSET MANAGEMENT UPDATE

COMMITTEE RESOLUTION RMACO013/26

Moved: Community Member Shara Reid
Seconded: Deputy Lord Mayor Jimmy Bouhoris

1. THAT the report entitled Asset Management Update be received and noted.

2. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293 (1) of the Local Government Act 2019.

3.  THAT the documents remain confidential and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0

18.5 SHOAL BAY WASTE MANAGEMENT FACILITY - UPDATE MAY 2026

COMMITTEE RESOLUTION RMAC014/26

Moved: Deputy Lord Mayor Jimmy Bouhoris
Seconded: Community Member Sanja Hill

1. THAT the report entitled Shoal Bay Waste Management Facility - Update May 2026 be
received and noted.

2. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293 (1) of the Local Government Act 2019.

3.  THAT the documents remain confidential, and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0
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18.6 CORPORATE SERVICES QUARTERLY REPORT - JANUARY TO MARCH 2026

COMMITTEE RESOLUTION RMAC015/26

Moved: Community Member Tanya Jacobs
Seconded: Community Member Shara Reid

1. THAT the report entitled Corporate Services Quarterly Report - January to March 2026 be
received and noted.

2. THAT this report and any attachments be deemed confidential documents and be treated as
such in accordance with Section 293(1) of the Local Government Act 2019.

3.  THAT the documents remain confidential and that this decision be moved into Open at the
end of the meeting.

CARRIED 6/0

8 DEPUTATIONS AND BRIEFINGS
Nil
9 OFFICER REPORTS

9.1 MONTHLY FINANCIAL REPORTS - JANUARY TO MARCH 2026

COMMITTEE RESOLUTION RMAC008/26

Moved: Deputy Lord Mayor Jimmy Bouhoris
Seconded: Community Member Sanja Hill

THAT the report entitled Monthly Financial Reports — January to March 2026 be received and
noted.

CARRIED 6/0

10 MEMBER REPORTS

Nil

11 GENERAL BUSINESS

Nil

Page 8




Risk Management and Audit Committee Meeting Minutes 15 May 2026

12 DATE, TIME AND PLACE OF NEXT COMMITTEE MEETING

RECOMMENDATIONS

THAT the next Risk Management and Audit Committee be held on Friday, 31 July 2026, at 9:00
AM (Open Section followed by the Confidential Section), Council Chambers Darrandirra, Level 1,
Civic Centre, Harry Chan Avenue, Darwin.

13 CLOSURE OF MEETING TO THE PUBLIC

RECOMMENDATIONS

THAT pursuant to Section 99 (2) of the Local Government Act 2019 and Regulation 8 of the Local
Government (General) Regulations the meeting be closed to the public to consider the Confidential
Items of the Agenda.

RECOMMENDATIONS

That the Committee considers the confidential report(s) listed below in a meeting closed to the
public in accordance with Section 99(2) of the Local Government Act 2019:

18.1 2025/26 Annual Financial Statements - Final Audit Work Plan

This matter is considered to be confidential under Section 99(2) - 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of the council
or some other person.

18.2 Risk Review and Assessment - May 2026

This matter is considered to be confidential under Section 99(2) - 51(c)(i) and 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on, any person and information that would, if publicly disclosed, be likely to subject to
subregulation 51(3) — prejudice the interests of the council or some other person.

18.3 Internal Audit Update

This matter is considered to be confidential under Section 99(2) - 51(c)(i) of the Local Government
Act, and the Committee is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial advantage
on, any person.

18.4 Asset Management Update

This matter is considered to be confidential under Section 99(2) - 51(c)(i) of the Local Government
Act, and the Committee is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial advantage
on, any person.
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18.5 Shoal Bay Waste Management Facility - Update May 2026

This matter is considered to be confidential under Section 99(2) - 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of the council
or some other person.

18.6 Corporate Services Quarterly Report - January to March 2026

This matter is considered to be confidential under Section 99(2) - 51(a) and 51(c)(iv) of the Local
Government Act, and the Committee is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information about the
employment of a particular individual as a member of the staff or possible member of the staff of
the council that could, if publicly disclosed, cause prejudice to the individual and information that
would, if publicly disclosed, be likely to subject to subregulation 51(3) — prejudice the interests of
the council or some other person.
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14 ADJOURNMENT OF MEETING

RECOMMENDATIONS
THAT the open section of the meeting be adjourned at 9:18 am.

THAT the open section of the meeting be resumed at 11:05 am.
THAT the chair declared the meeting closed at 11:05 am.

The minutes of this meeting were confirmed at the Risk Management and Audit Committee
Meeting held on 31 July 2026.
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