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CITY OF DARWIN

CITY PERFORMANCE COMMITTEE MEETING

TUESDAY, 21 NOVEMBER 2017

MEMBERS: Member J Bouhoris (Chair); The Right Worshipful, The Lord Mayor, K
Vatskalis; Member J A Glover; Member M Palmer.

OFFICERS: Chief Executive Officer, Mr B Dowd; Acting General Manager City
Performance, Richard lap; Manager People and Culture, Ms A Vellar;
Acting Manager Finance, Ms | Frazis; Manager Strategy & Outcomes,
Ms V Green,; Executive Manager, Ms M Reiter; Executive Assistant, Ms
J Eves.

Enquiries and/or Apologies:
E-mail: j.eves@darwin.nt.gov.au - PH: 89300 539
OR Phone Meeting Room 1, for Late Apologies - PH: 89300 519

Committee’s Responsibilities

THAT effective as of 26 September 2017 Council, pursuant to Section 32(2)(b) of the Local
Government Act, hereby delegates to the City Performance Committee the power to make
recommendations to Council and decisions relating to City Performance matters within the
approved budget:
e Business Services (Contracts, Property Administration)
Financial Management
Information Technology
People, Culture & Capability
Records & Information Unit
Risk, Audit & Safety
Strategic Services
Communications & Marketing
Governance
Sponsorship




Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION PERFORMANCE11/6

City Performance Committee Meeting — Tuesday, 21 November 2017

1. MEETING DECLARED OPEN

2. APOLOGIES AND LEAVE OF ABSENCE
Common No. 2695036

2.1 Apologies
Nil

2.2 Leave of Absence Granted

Nil

3. ELECTRONIC MEETING ATTENDANCE
Common No. 2221528

Nil

4, DECLARATION OF INTEREST OF MEMBERS AND STAFF
Common No. 2752228

4.1 Declaration of Interest by Members

4.2 Declaration of Interest by Staff
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 21 November 2017

5. CONFIRMATION OF MINUTES OF PREVIOUS MEETING/S
Common No. 1955119

5.1 Confirmation of the Previous City Performance Committee Meeting
Minutes

THAT the Committee resolve that the minutes of the previous City Performance
Committee Meeting held on Tuesday, 24 October 2017, tabled by the Chair, be
received and confirmed as a true and correct record of the proceedings of that
meeting.

5.2  Business Arising

Nil

6. DEPUTATIONS AND BRIEFINGS

Nil

7. CONFIDENTIAL ITEMS
Common No. 1944604

Nil

8. WITHDRAWAL OF ITEMS FOR DISCUSSION

THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the City Performance Committee Meeting held on Tuesday,
21 November 2017 be received and considered individually.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 21 November 2017

9.1 OFFICERS REPORTS (ACTION REQUIRED)

9.1 OFFICERS REPORTS (ACTION REQUIRED)

Nil
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 21 November 2017

9.2 OFFICERS REPORTS (RECEIVE & NOTE)
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Eggl‘: CITY PERFORMANCE COMMITTEE/OPEN AGENDA ITEM: 9.2.1
LISTING OF CHEQUES/EFT PAYMENTS - OCTOBER 2017
REPORT No.: 17CP0058 IF:je COMMON No.: 339125 DATE: 21/11/2017
Presenter: Acting Manager Finance, Irene Frazis
Approved: Acting General Manager City Performance, Richard lap
PURPOSE

The purpose of this report is to provide Council a listing of all payments made during
October 2017.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies as outlined in the ‘Evolving Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.5 Responsible financial and asset management

Key Strategies

5.5.1 Manage Council's business based on a sustainable financial and asset
management strategy

KEY ISSUES

General Fund From To $

Cheque Payments 917674 917706 21363
Account Payable EFT 91757 91784 21583561
Payroll MOA EFT PY01-07 PY01-08 1129102
Payroll MEA EFT PY02-08 PY02-09 449530
Payroll MOA OFF PY03-03 PY03-05 6118
Payroll MEA OFF PY04-02 PY04-03 1043
Direct Debits 01/10/2017  31/10/2017 287681
Cancelled Payments -6742
Total 23,471,655
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PAGE: 2

REPORT NUMBER: 17CP0058 IF:je

SUBJECT: LISTING OF CHEQUES/EFT PAYMENTS - OCTOBER 2017
RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 17CP0058 IF:je entitled Listing Of Cheques/EFT Payments -
October 2017, be received and noted.

BACKGROUND

Nil
DISCUSSION
Nil

CONSULTATION PROCESS

Nil

POLICY IMPLICATIONS

In Line with Council’s information privacy requirement, all personal information of
payments made to individual (both customers & staff) has been redacted. These
requirements have been mandated by both Council’s Information Privacy Policy and
the Information Privacy Principles of the NT Information Act.

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

Nil
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PAGE: 3
REPORT NUMBER: 17CP0058 IF:je
SUBJECT: LISTING OF CHEQUES/EFT PAYMENTS - OCTOBER 2017

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

IRENE FRAZIS RICHARD IAP
ACTING MANAGER FINANCE ACTING GENERAL MANAGER
CITY PERFORMANCE

For enquiries, please contact Irene Frazis on 8930 0654 or email:
I.frazis@darwin.nt.gov.au.

Attachments:

Attachment A: Listing of Cheques/EFT Payments - October 2017

12
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ENCL:

YES CITY PERFORMANCE COMMITTEE/OPEN AGENDA ITEM:  9.2.2

QUARTER 1 - CITY PERFORMANCE QUARTERLY PERFORMANCE REPORT 2017/18

REPORT No.: 17CP0053 VG:je COMMON No.: 1230662 DATE: 21/11/2017
Presenter: Manager Strategy & Outcomes, Vanessa Green
Approved: Acting General Manager City Performance, Richard lap
PURPOSE

The purpose of this report is to provide Council with the 1% Quarter Performance
Reports for 2017/18 relating to the City Performance and Office of the CEO
programs.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies as outlined in the ‘Evolving Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e Performance in this report is measured in progress towards achieving Council’s
2017/18 Municipal Plan.

e The performance of City Performance and Office of the CEO programs are
tracking positively for the 1st Quarter.

e Financial performance is only included where key performance indicators (KPI's)
require. All other financial performance is reported to Council via monthly
financial reporting and quarterly budget reviews.

e Action performance for Quarter 1 (July — September 2017) will generally be
reported as 25% complete, unless there is exception.

e KPI's are reported on as they fall due, for example some annual KPI's are not
reported until they are due at the end of the financial year in Quarter 4.
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PAGE: 2
REPORT NUMBER: 17CP0053 VG:je
SUBJECT: QUARTER 1 - CITY PERFORMANCE QUARTERLY PERFORMANCE

REPORT 2017/18

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 17CP0053 VG:je entitled Quarter 1 - City Performance
Quarterly Performance Report 2017/18, be received and noted.

BACKGROUND

In accordance with the Local Government Act Council prepares a Municipal Plan and
Annual Report each year.

The Municipal Plan outlines Council's service delivery plan which includes key
actions, budgets, and KPI's.

Legislation requires that Council’s Annual Report must contain an assessment of the
Council’s performance against the Municipal Plan including key actions, budgets and
key performance indicators and subsequently provides a high level assessment of
progress towards achieving the longer term Strategic Plan.

To support the Annual Report process, quarterly reports are presented for Council
consideration. This is in line with best practice reporting for local governments in
other states.

The City Performance Committee has oversight of the following Municipal Plan
Program Profiles:

e Communications & Marketing

¢ Employee Relations

¢ Financial Management

e Governance

e Information Technology

e Office of GM City Performance

¢ Organisational Development

e Records and Information Management
¢ Risk, Audit & Safety

o Strategy & Outcomes

DISCUSSION

Performance Reports provide an assessment of performance against actions and
KPI's for each Program Profile.

Performance of the City Performance and Office of the CEO areas is tracking
positively for Quarter 1 and the Performance Reports are provided at Attachment A
and B.

30
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REPORT NUMBER: 17CP0053 VG:je
SUBJECT: QUARTER 1 - CITY PERFORMANCE QUARTERLY PERFORMANCE

REPORT 2017/18

Financial Performance

Council maintains a rigorous financial performance and reporting process which
includes monthly financial reports and quarterly budget reviews. It is relevant to
consider the quarterly budget review data in line with the quarterly performance
reports as they closely align to the program profile structure in the Municipal Plan.

To ensure data integrity is maintained, these reports will not be reproduced. Data
has been included where it relates to the performance of a KPI.

Action Performance

Action performance for Quarter 1 should generally be reported as 25% complete
unless there is an exception. This is on the basis that we are delivering 100% of the
program throughout the course of the year.

Actions represent the key functions and outputs delivered by each service program.

There are no areas of major concern at the end of Quarter 1 and the following are
noted:

e Action 5.2.1.2 Develop and implement an organisation wide culture change
program is an ongoing program being continually progressed. To date
progress is at 15% with further activities to be implemented in coming
quarters.

e Action 5.5.1.5 Develop and implement sound asset accounting practices, has
commenced and is at 10% complete at the end of quarter 1, this is a
continuous improvement approach which will continue throughout the year.

e Action 5.5.1.2 Develop and implement a financially sustainable long term
financial plan, annual budget and quarterly budget reviews, as per normal
budget processes which commence in the 2" Quarter.

e Following the Local Government Election planning has commenced with
regards to action 5.3.2.4 Develop, manage and implement Council’s Service
Review Program. A discussion paper regarding service reviews will be
developed for consideration and direction from Council in the 1st quarter of
2018 for Council consideration.

31
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REPORT NUMBER: 17CP0053 VG:je
SUBJECT: QUARTER 1 - CITY PERFORMANCE QUARTERLY PERFORMANCE

REPORT 2017/18

KPI Performance

KPI's will be reported on as required and dependent on whether they are a quarterly
or annual KPI. For example, community satisfaction is reported annually as opposed
to each quarter. However once an annual KPI falls due it will be displayed in each
quarterly report thereafter.

The majority of KPI results continue to be within an acceptable range.
For noting:

e Council's gender equity targets continue to be within acceptable variance with
the actual ratio being 57.5% male to 42.5% females.

e Planning for the policy review for the 22" Council has commenced, with a
report seeking Council’'s approval of the draft schedule to be presented to
Council by December 2017.

e With Council Elections occurring in late August and a review of the KPI
reporting system occurring the KPI has not been reported in this quarter but
will be in future reports.

CONSULTATION PROCESS

In preparing this report, the following City of Darwin officers were consulted and
provided input:

e All senior managers and key reporting staff within the Office of Chief Executive
Officer and City Performance

POLICY IMPLICATIONS

There are no direct policy implications as a result of this report and decision.

BUDGET AND RESOURCE IMPLICATIONS

There are no direct budget or resource implications as a result of this report. If any
budget variances are identified throughout the year they will be dealt with via normal
Financial Management procedures.

Work is progressing to integrate Council’'s budget and actual results into the
quarterly reports on an ongoing basis.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

This report and decision supports implementing the overall intent of the Local
Government Act for local government strategic and municipal planning and
performance management.

32
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REPORT NUMBER: 17CP0053 VG:je
SUBJECT: QUARTER 1 - CITY PERFORMANCE QUARTERLY PERFORMANCE

REPORT 2017/18

Ongoing benefits also include more robust and accountable reporting in the Annual
Report and more informed performance guiding the development of future Strategic
and Municipal Plans.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications as a result of this report and decision.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

VANESSA GREEN RICHARD IAP
MANAGER STRATEGY & ACTING GENERAL MANAGER
OUTCOMES CITY PERFORMANCE

For enquiries, please contact Vanessa Green on 8930 0531 or email:
v.green@darwin.nt.gov.au.

Attachments:

Attachment A: Quarter 1 Performance Report 2017/18 — City Performance
Attachment B: Quarter 1 Performance Report 2017/18 — Office of the CEO
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ATTACHMENT A,

City Performance - 2017/18 Municipal Plan
1st Quarter Performance Report

; Quarter2 | Quarter3 [ Quarter4

Overview:

Thisreport providesaquarterly progress reportforthe City Performance Committeein deliveringon
the City of Darwin Municipal Plan 2017/18. The following program profiles fall within the delegated
responsibility of the City Performance Committee:

e Communications & Marketing

e Employee Relations

e Financial Management

e Governance

e Information Technology

e Office of GM City Performance

e Organisational Development

e Recordsand Information Management
e Risk, Audit & Safety

e Strategy & Outcomes

The following progress update reflects performance at the end of Quarter 1, 30 September2017.
The performance assessmentis based on:

e Progressof municipal plan actions (key functions and outputs)
e Progress of key performance indicators

Keyresultsforquarterl include:

e 93 % (51) of municipal planactions were reported on track or 25% complete

o 7% (4) of municipal plan actions were reported as off track or did not commence inthe first
quarter

o 32% (9) of key performance indicators mettarget

o 14% (4) of key performance indicators were reported as off track, and will be actively
monitored

o 54% (15) of key performance indicators were notyet due forreporting. Most of these
indicators relate to results for Council’s annual community satisfaction survey or programs
that have annual outputs such as adoption of budgets or municipal plans.

Financial Performanceis currently reported under separate cover through monthly financial reports
and quarterly budgetvariance reporting. Budgetversus expenditure figures contained within these
financial reports as key performance indicators may vary slightly compared to financial reports
throughoutthe year due to timing of data extraction.
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City Performance- Action Performance
Quarter 1-2017/18
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City Performance - KPI Performance
Quarter 1-2017/18
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION PERFORMANCE11/10

City Performance Committee Meeting — Tuesday, 21 November 2017

10. INFORMATION ITEMS

Nil

11. QUESTIONS BY MEMBERS

12.  GENERAL BUSINESS

12.1 Risk Management & Audit Committee Meeting Dates for 2018
Common No. 2659589

THAT the committee resolve under delegated authority:-

THAT the following dates be set for the Risk Management & Audit Committee
meeting in 2018:

Friday, 23 March 2018
Friday, 25 May 2018
Friday, 31 August 2018
Friday, 26 October 2018

13. CLOSURE OF MEETING

77

Tuesday, 21 November 2017 PERFORMANCE11/10

77




CITY OF <
DARWIN

PREVIOUS MINUTES
OPEN

City Performance
Committee

24 October 2017



Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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CITY OF DARWIN

CITY PERFORMANCE COMMITTEE MEETING

TUESDAY, 24 OCTOBER 2017

MINUTES OF THE CITY PERFORMANCE COMMITTEE MEETING OF THE TWENTY-
SECOND COUNCIL HELD IN MEETING ROOM 1, CIVIC CENTRE, HARRY CHAN
AVENUE ON TUESDAY, 24 OCTOBER 2017 COMMENCING AT 5.30PM.

MEMBERS: Member J Bouhoris (Chair), Member J A Glover; Member M Palmer.
OFFICERS: Acting General Manager City Performance, Richard lap; Acting

Manager Finance, Ms | Frazis; Executive Manager, Ms M Reiter;
Executive Assistant, Ms J Eves.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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9.1 OFFICERS REPORTS (ACTION REQUIRED)
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9.1.2 Department of Housing and Community Development Local
Government Division Grants - Acquittals 2016/17 .........ccoevveevviiiiiiiiiiiiieeeeeee. 5

9.2 OFFICERS REPORTS (RECEIVE & NOTE)

9.2.1 Listing of Cheques/EFT Payments — September 2017.........ccccocevnnninnnnnnnnns 6
10. INFORMATION ITEMS AND CORRESPONDENCE RECEIVED ................. 6
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

O P E N S ECTI O N PERFORMANCE10/3

City Performance Committee Meeting — Tuesday, 24 October 2017

1. MEETING DECLARED OPEN

The Chair declared the meeting open at 5:30pm.

2. APOLOGIES AND LEAVE OF ABSENCE
Common No. 2695036

2.1 Apologies
Nil

2.2 Leave of Absence Granted

Nil

3. ELECTRONIC MEETING ATTENDANCE
Common No. 2221528

3.1 Electronic Meeting Attendance Granted

Nil

4, DECLARATION OF INTEREST OF MEMBERS AND STAFF
Common No. 2752228

4.1 Declaration of Interest by Members

Nil

4.2 Declaration of Interest by Staff

Nil

5. CONFIRMATION OF MINUTES OF PREVIOUS MEETING/S

Nil
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 24 October 2017

6. DEPUTATIONS AND BRIEFINGS

Nil

7. CONFIDENTIAL ITEMS

Nil

8. WITHDRAWAL OF ITEMS FOR DISCUSSION

(Palmer/Glover) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the City Performance Committee Meeting held on Tuesday,

24 October 2017 be received and considered individually.

DECISION NO.22\101 (24/10/17) Carried

9.1 OFFICERS REPORTS (ACTION REQUIRED)
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 24 October 2017

9.1.1 Review of Policy 080 — Disbursements From Bank Account
Report No. 17CP0036 (24/10/17) Common No. 2970497

(Palmer/Glover)
THAT it be a recommendation to Council:-

A THAT Report Number 17CP0036 VG:je entitled Review of Policy 080 —
Disbursements From Bank Account, be received and noted.

B. THAT Council rescind the current Policy No. 080 — Disbursements from
Bank Account.

C. THAT Council adopt Policy No. 080 — Disbursements from Bank Account
provided at Attachment A to Report Number 17CP0036 VG:je entitled
Review of Policy No. 080 Disbursements From Bank Account, noting the
appointment of primary and secondary authorisers as signatories on Council
bank accounts as contained within the Policy.

Carried

9.1.2 Department Of Housing and Community Development Local
Government Division Grants - Acquittals 2016/17
Report No. 17CP0031 (24/10/17) Common No. 2082109

(Glover/Palmer)

THAT it be a recommendation to Council:-

A THAT Report Number 17CP0031 VG:je entitled Department Of Housing and
Community Development Local Government Division Grants — Acquittals
2016/17, be received and noted.

B. THAT Council endorse the Chief Executive Officer to forward the Civic Park
Public Amenities Project Grant Acquittal to the Department of Housing and
Community Development, Local Government Division.

Carried

The Right Worshipful, The Lord Mayor, K Vatskalis enters the room at 5:34pm.
Chief Executive Officer, Mr B Dowd enters the room at 5:43pm.

Tuesday, 24 October 2017 PERFORMANCE10/5




Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 24 October 2017

9.2 OFFICERS REPORTS (RECEIVE & NOTE)

9.2.1 Listing Of Cheques/EFT Payments - September 2017
Report No. 17CP0044 (24/10/17) Common No. 339125

(Glover/Palmer) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority:-

THAT Report Number 17CP0044 IF:je entitled Listing Of Cheques/EFT Payments -
September 2017, be received and noted.

DECISION NO.22\102 (24/10/17) Carried

10. INFORMATION ITEMS

Nil

11. QUESTIONS BY MEMBERS

Nil

12. GENERAL BUSINESS

Nil
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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City Performance Committee Meeting — Tuesday, 24 October 2017

13. CLOSURE OF MEETING
Common No. 2695131

(Glover/Palmer)

The meeting closed at 5:47pm.

MEMBER J BOUHORIS (CHAIR)
2 CITY PERFORMANCE
COMMITTEE MEETING -
TUESDAY, 24 OCTOBER 2017

Confirmed On: Tuesday, 21 November 2017

Chair:
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