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OPEN SECTION cepciin

CITY OF DARWIN

CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE

MONDAY, 21 NOVEMBER 2016

MEMBERS: Member G J Haslett (Chair); The Right Worshipful, The Lord Mayor,
Katrina Fong Lim; Member G Lambrinidis; Member M Palmer.

OFFICERS: Chief Executive Officer, Mr B Dowd; General Manager Corporate
Services, Dr D Leeder; Finance Manager, Mr M Craighead; Business
Manager, Mr L Carroll; Information Technology Manager, Mr R lap;
Records Manager, Mr K Sohl; Committee Administrator, Mrs P Hart.

Enquiries and/or Apologies: Penny Hart
E-mail: p.hart@darwin.nt.gov.au - PH: 89300 670
OR Phone Committee Room 1, for Late Apologies - PH: 89300 519

Committee’s Responsibilities

. Business Services . Fleet Management

. Contract Administration . Strategic Services

o On and Off Street Parking o Communications & Engagement
Operations . Governance

o Property Management o Darwin Entertainment Centre

. Records and Information . Information Technology
Management . Animal Management

[ ]

. Employee Relations
. Risk Audit and Safety
o Financial & Management

Regulatory Services

THAT effective as of 16 April 2012 Council, pursuant to Section 32 (2)(b) of the Local
Government Act 2008, hereby delegates to the Corporate & Economic Development
Committee the power to make recommendations to Council and decisions relating to
Corporate & Economic Development matters within the approved budget.
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Corporate & Economic Development Committee Meeting — Monday, 21 November 2016

1. MEETING DECLARED OPEN

2. APOLOGIES AND LEAVE OF ABSENCE
Common No. 2695036

2.1 Apologies

2.2 Leave of Absence Granted

3. ELECTRONIC MEETING ATTENDANCE

4. DECLARATION OF INTEREST OF MEMBERS AND STAFF
Common No. 2752228

4.1 Declaration of Interest by Members

4.2 Declaration of Interest by Staff
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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5. CONFIDENTIAL ITEMS
Common No. 1944604

51 Closure to the Public for Confidential ltems

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of
the Local Government (Administration) Regulations the meeting be closed to the
public to consider the following Items:-

Ite Regulation Reason
Cl41 8(c)(iv) information that would, if publicly disclosed,

be likely to prejudice the interests of the
council or some other person

Cl7.1.1 8(c)(iv) information that would, if publicly disclosed,
be likely to prejudice the interests of the
council or some other person

Cl7.2.1 8(d) information subject to an obligation of
confidentiality at law, or in equity

5.2 Moving Open ltems Into Confidential
53 Moving Confidential ltems Into Open
0. WITHDRAWAL OF ITEMS FOR DISCUSSION

THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the Corporate & Economic Development Committee Meeting
held on Monday, 21 November 2016 be received and considered individually.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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Corporate & Economic Development Committee Meeting — Monday, 21 November 2016

7. CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS
CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE MEETING

THAT the Committee resolve that the minutes of the previous Corporate & Economic
Development Committee Meeting held on Monday, 17 October 2016, tabled by the
Chair, be received and confirmed as a true and correct record of the proceedings of
that meeting.

8. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE
MEETING

8.1 Business Arising

9. DEPUTATIONS AND BRIEFINGS
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.
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CORPORATE & ECONOMIC DEVELOPMENT

COMMITTEE/OPEN AGENDA ITEM: 10.1.1

1ST QUARTER BUDGET REVIEW - 2016/2017

REPORT No.: 16A0134 IF:jg COMMON No.: 2476534 DATE: 21/11/2016

Presenter: Acting Manager Finance, Irene Frazis

Approved: General Manager Corporate Services, Diana Leeder

PURPOSE

The purpose of this report is to:

1.

Present the 1% quarter budget review and seek Council’s endorsement of
recommended amendments to the budget.

2. Advise Council of residual surplus funds as at 30 June 2016.
3.

Provide additional financial information to supplement statutory monthly
financial reporting and cost of services.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.5 Responsible financial and asset management

Key Strategies

5.5.1 Manage Council's business based on a sustainable financial and asset
management strategy

KEY ISSUES

e Surplus funds, as at 30 June 2016, $323,000.

e Unfunded variations of $46,000 as a result of reduced Financial Assistance
Grant.

e Variations relate to approved costs of Parap Pool.

e Parap Pool contingency funding requirements are being monitored and any
required variations will be managed at subsequent budget reviews.

10
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PAGE: 2

REPORT NUMBER: 16A0134 MC:jg

SUBJECT: 1ST QUARTER BUDGET REVIEW - 2016/2017
RECOMMENDATIONS

THAT it be a recommendation to Council

A.  THAT Report Number 16A0134 MC:jg entitled 1st Quarter Budget Review -
2016/2017, be received and noted.

B. THAT pursuant to Section 128 of the Local Government Act Council amend the
budget 2016/2017 as detailed in report 16A0134 MC:jg entitled 1st Quarter
Budget Review 2016/2017 and contained in Attachments A-E with Municipal
Budget Summary implications as per Attachment A:

a) “Operating Result (Income Statement)”, decrease of $5,036,000 (debit)
leading to less “Funds from operations” of $5,036,000 (debit).
(Attachment A Notes 1 - 2).

b) “Purchases of assets”, decrease by $707,000 (credit). (Attachment E).

c) “Transfers from specific reserves” increases by $4,006,000 (credit)
(Attachment D).

d) The sum of the above (a-c) variations to the existing adopted budget

result in net decrease in General Funds of $323,000 (net debit)
(Attachment A — Bottom Line).

BACKGROUND

Each quarter Council considers any variations required to the original budget.
Where significant and urgent budget variations are necessary these may be the
subject of a separate more timely report and are then also included in the following
quarterly budget review to ensure Council can be advised in relation to its overall
projected results.

The following previous decision is relevant to the background of this report:
DECISION NO.21\4787 (07/09/16)

Parap Pool Redevelopment - Award of Tender Contract
Report No. 16TS0152 NK:jg (07/09/16) Common No. 2918032

A.  THAT Report Number 16TS0152 NK:jg entitled Parap Pool Redevelopment -
Award of Tender Contract, be received and noted.

B. THAT Council approve the reduction of project elements as detailed in

Attachment B of Report Number 16TS0152 NK:g entitled Parap Pool
Redevelopment - Award of Tender Contract.

11
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REPORT NUMBER: 16A0134 MC:jg
SUBJECT: 1ST QUARTER BUDGET REVIEW - 2016/2017

C. THAT Council meet the additional funds required for the Parap Pool
redevelopment by allocation of $223,000 from the anticipated end of year
surplus funds and reallocation of $780,000 from the 2016/2017 Capital Works
program as detailed in Report Number 16TS0152 NK:jg entitled Parap Pool
Redevelopment - Award of Tender Contract.

D. THAT Council endorse a contingency amount of $1,400,000 (as detailed in
Report Number 16TS0152 NK:jg entitled Parap Pool Redevelopment - Award
of Tender Contract and that the options for funding this be considered as part of
the quarterly budget review process.

E. THAT Council, pursuant to Section 32(2)(d) of the Local Government Act 2008,
hereby delegates to the Chief Executive Officer, the power to finalise and enter
into a contract for the redevelopment of the Parap Pool with Sunbuild Pty Ltd as
described in report Number 16TS0152 NK:d entitled Parap Pool
Redevelopment - Award of Tender Contract.

F. THAT Council approach the Northern Territory Government to assist with
additional funding for the community elements and contingency.

G. THAT the decision be moved into Open after the contract has been awarded.

DISCUSSION

Residual Available Funds for the year ended 30 June 2016:

This review addresses the annual policy requirement (City of Darwin Policy No 066 -
Allocation of Surplus Funds) to calculate residual available funds from last financial
years audited results. The calculation (below) indicates residual available funds of
$323,000.

12
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REPORT NUMBER: 16A0134 MC:jg
SUBJECT: 1ST QUARTER BUDGET REVIEW - 2016/2017
Calculation Surplus Funds 2016 $'000

As at

30-June-2016

Current assets 85,352
Less current liabilities 18,579
Net current assets 66,773
Cash backed reserves legally restricted 33,101
Cash backed reserves internally restricted 32,638
Less total cash backed reserves 65,739
Subtotal 1,034
Less non current employee leave entitlement provisions
(adjustment as per policy) 500
Less Assets Held For Sale (recommended adjustment - note 2) 211
Residual available funds as at 30/6/2015 as per policy. 323
Notes:

1 As per 30/6/2015 calculations, report and Council decision thereon, there is no
reversing adjustment for current portion of external borrowing ($226,000). This
reduces the risk of overstating the available funds.

2 The current asset "Assets held for sale" (fleet) is excluded from the calculation as
the cash when it becomes available is required for fleet replacement.

This review incorporates a previous Council recommendation to utilise $223,000 of
available funds as at 30 June 2016 to cover additional costs resulting from the Parap
Pool project tender. In addition this review proposes that $46,000 be utilised to
offset the General Purpose grant funding decrease and the remaining balance of
$54,000 to be transferred to the Asset Renewal & Replacement program.

Summary of Main Implications:
This is a very high level summary only and should be read in conjunction with the
detailed notes provided in the attachments.

The budget variations reduce the funds from operations by $5,036,000. A main
reason is the Commonwealth grant for the Parap Pool was received last financial
year. This item does not alter the underlying operating result and the cash is
appropriately reserved in the cash backed reserve “Unexpended Grants” ready for
utilisation on the specific purpose this financial year.

Purchases of assets decreases by $707,000. Some notable items are:

e The Velodrome budget $1.35M plus $150,000 for design work has been
transferred to the Unspent Grants Reserve.

e Transfers to fund the costs of Parap Pool tender $780,000 (road reseals, solar
PV’s, street scaping, footpaths; Decision no. 21\4787).

e Additional costs of off-street parking meter upgrade to 3G mobile $466,000
(funded by transfer from Off & On Street Car Parking Reserve; Decision Number
21\4485).

13
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REPORT NUMBER: 16A0134 MC:jg
SUBJECT: 1ST QUARTER BUDGET REVIEW - 2016/2017

Requested variations for transfers from specific reserves increases by
$4.006M in accordance with adopted budget.
Notable examples include:

e Utilisation of pool grant received last financial year.

e Utilise Off & On Street Car Parking Reserve for meter upgrade to 3G
mobile.

o Utilise Tree Risk Management Reserve for inspections & maintenance.

e Offset by early transfer to Carry Forward Reserve (dog park), returning
funds to Unexpended Grant Reserve (Velodrome project) and adjustments
to Asset Replacement & Refurbishment Reserve (for example; last year
surplus funds and return of year end “bridging” finance from Waste Fund).

The overall reduction in funds is acceptable to the extent of any identified surplus
funds from last financial year ($323,000). Further reprioritisation and/or identification
of savings to fund any contingencies relating to the Parap Pool will be monitored and
managed through subsequent budget reviews.

CONSULTATION PROCESS

This report was considered by the Executive Leadership Team on 31 October 2016
and is now referred to Corporate & Economic Development Committee for
consideration.

In preparing this report, the following City of Darwin officers were consulted:

e Management Accountant
e Other Responsible Officers in relation to requests for budget variations.

POLICY IMPLICATIONS

This report is in accordance with existing policies and does not propose any policy
changes.

BUDGET AND RESOURCE IMPLICATIONS

There are no concerns in relation to Council’s financial position.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

There is no formal NT legal requirement for quarterly budget reviews.

Adoption of the recommendations in this report will result in Council varying the
budget in accordance with Section 128 of the Local Government Act.

Section 127 (3) of the Local Government Act prohibits Council from adopting a deficit
budget. This review does on the surface indicate a “deficit” budget. However
providing the deficit is limited to the available funds identified as at 30 June 2016

14
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REPORT NUMBER: 16A0134 MC:jg
SUBJECT: 1ST QUARTER BUDGET REVIEW - 2016/2017

($323,000) there are no concerns and the budget is considered to be fully funded
and in compliance with the Act.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

IRENE FRAZIS DIANA LEEDER
ACTING MANAGER FINANCE GENERAL MANAGER
CORPORATE SERVICES

For enquiries, please contact Irene Frazis on 89300654 or email:
i.frazis@darwin.nt.gov.au.

Attachments:

Attachment A: Municipal Budget Summary

Attachment B Statement of Costs Services

Attachment C: Statement of Financial Position

Attachment D: Statement of Cash & Investments (Reserves)
Attachment E: Statement of Capital Expenditure

15
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT

YES COMMITTEE/OPEN AGENDA ITEM: - 10.1.2

BUDGET TIMETABLE 2017/2018

REPORT No.: 16A0135 IF:jg COMMON No.: 2100136 DATE: 21/11/2016
Presenter: Acting Manager Finance, Irene Frazis
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to present the proposed timetable for Council’s
development of the 2017/2018 budget.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.5 Responsible financial and asset management

Key Strategies

5.5.1 Manage Council's business based on a sustainable financial and asset
management strategy

KEY ISSUES

e A preliminary budget workshop held on 3 October 2016 identified some
parameters for the 2017/18 budget development process, including establishing a
preliminary timetable before the end of 2016.

e The Municipal Budget process requires a number of workshops to progress
development and these are proposed to be at similar intervals to those held in
2016.

e The budget timetable will allow adequate time for the budget to be delivered in
accordance with legislative timeframes and requirements.
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REPORT NUMBER: 16A0135 IF:jg

SUBJECT: BUDGET TIMETABLE 2017/2018
RECOMMENDATIONS

THAT it be a recommendation to Council:-

A.  THAT Report Number 16A0135 IF:jg entitled Budget Timetable 2017/2018, be
received and noted.

B. THAT Council endorse the Budget Timetable for 2017-18, provided at
Attachment A to Report Number 16A0135 IF:jg entitled Budget Timetable
2017/2018.

BACKGROUND

The budget timetable is comparable to the previous year(s) timetable. Previous
workshops have identified that budget workshops should stand alone from other
topics and that there was a preference to include workshop(s) on a Saturday.

A Special Council Workshop was held on the 3 October 2016 for Elected Members
to workshop the budget process and identify any elements that could be improved
for the 2017/18 budget development. Key outcomes of the workshop were:

e Draft timetable — similar progression as 2016/17 but developed as soon as
possible to enable forward planning of commitments by elected members to not
clash with budget workshops.

e Budget workshops — no other items on agenda.

e Sponsorship/operating subsidies that are not ongoing need to be brought into the
deliberations earlier than previously and not in a budget workshop.

e Saturday workshop(s).

e Assumptions — same process as last budget.

e Reserves — explanations as per last budget cycle.

e Initiatives to be looked at in the overall framework of funds available.

DISCUSSION

The proposed 2017/18 Budget Timetable is provided at Attachment A. The
timetable helps to ensure that the budget project follows a robust agreed process
and more than satisfactorily meets statutory requirements and timelines.

The timetable has been prepared in accordance with the Council meeting dates and
deadlines schedule January — June 2017, and incorporates a series of Special
Council Workshops to allow adequate time to deliver key budget components and
provide appropriate opportunities and information for Elected Members to consider
and develop the budget for 2017/18 decisions.

Members will be updated on progress as the budget progresses. If there is a need to
amend the timetable this will be further advised and discussed.
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REPORT NUMBER: 16A0135 IF:jg
SUBJECT: BUDGET TIMETABLE 2017/2018

CONSULTATION PROCESS

Nil — the report follows from consultation at the October budget workshop.

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

There are no known additional resourcing requirements.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

The timetable has considered and addressed legal requirements.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

IRENE FRAZIS DIANA LEEDER
ACTING MANAGER FINANCE GENERAL MANAGER
CORPORATE SERVICES

For enquiries, please contact Irene Frazis on 89300654 or email:
i.frazis@darwin.nt.gov.au.

Attachments:

Attachment A: 2017/18 Budget Timetable
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ATTACHMENT A

CHMENT A

City of Darwin.

Council Timetable —2017/18 Budget

Date

Monday 8 February -
Conf

Introduction including assumptions, timetable and &
background

Wednesday 01 March -
Conf

Fees & charges including waste and parking (to assist
integrate correct revenue into budget)

Wednesday 22 March -
Conf

Operational budgets, capacity and issues

Saturday 08 April -
Conf

Saturday workshop. Operation update, capital works,
rates examples

Wednesday 3 May -
Conf

Resolve outstanding issues (discuss Draft Municipal
Plan & Long Term Financial Plan implications if arise)

Tuesday 16 May -

1% Ordinary; adoption of Draft Municipal Plan (DMP) and

Conf determine Fees & Charges

Tuesday 30 May — 2" Ordinary; adoption LTFP ( if required/revised)
Open

Thursday 8 June Submissions close on DMP

Tuesday 27 June - 2" Ordinary; consider submissions, adopt Municipal
Open Plan, rates declaration.

Friday 30 June Publish final Municipal Plan including budget
Monday 3 July Publish rates declaration
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT

NO COMMITTEE/OPEN AGENDA ITEM:  10.1.3

INTERNAL LOANS UPDATE FOR YEAR ENDED 30 JUNE 2016

REPORT No.: 16A0128 IF:jg COMMON No.: 3242477 DATE: 21/11/2016
Presenter: Acting Manager Finance, Irene Frazis
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to provide an update on internal borrowing/loans
schedule.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following

Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving

Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.5 Responsible financial and asset management

Key Strategies

5.5.1 Manage Council's business based on a sustainable financial and asset
management strategy

KEY ISSUES

e This report provides an updated schedule of internal loan funding expenditures
as at 30 June 2016.
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REPORT NUMBER: 16A0128 IF:jg

SUBJECT: INTERNAL LOANS UPDATE FOR YEAR ENDED 30 JUNE 2016
RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 16A0128 IF:jg entitled Internal Loans Update For Year
Ended 30 June 2016, be received and noted.

B. THAT the following table of internal loans as at 30 June 2016 be endorsed and

added to Council’s internal loans register.

Loan ID Reserve Amount Term Interest Annual Repymts.
$ Yrs Rate Repymts. Commence
IL1 2015 Shoal Asset
Bay Waste Replacement & 1,000,000 10 2.9% $115,559 2015/16
Upgrade Refurbishment
IL2 2015 Shoal
Bay Waste Off & On Street 1,164,115 10 29% | $134,524 2015/16
Parking
Upgrade
IL3 2016 Asset
! X , Replacement & 1,442,437 17 2.9% $107,777 2016/17
Nightcliff Café :
Refurbishment
Total $3,606,552 $357,860

BACKGROUND

Council has made decisions around internal loans from reserves in respect of the
Shoal Bay Waste Upgrade and Nightcliff Café, in accordance with Council’s
borrowing policy.

At the 2" Ordinary Council Meeting held 31 May 2016 Council resolved:

Decision No. 21\4483

Update on Internal Borrowing

Report No. 13A0039 MC:mrg (25/05/16) Common No. 3242477

A.  THAT Report Number 13A0039 MC:mrg entitled Update On Internal Borrowing,
be received and noted.

B. That the practice for internal loans generally be to wait until the capital
expenditures are settled as at 30 June with repayments to commence in the
following year on a quarterly basis.

C. THAT the annual rate of interest to be applied to internal loans be the level
adopted in Council’s annual budget development assumptions.

D. THAT the following details of internal loans as at 30 June 2015 to the Waste
Reserve/Shoal Bay Waste Upgrade be endorsed and added to the Council’s
internal loans register (repayments to be 4 per annum):
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REPORT NUMBER: 16A0128 IF:jg
SUBJECT: INTERNAL LOANS UPDATE FOR YEAR ENDED 30 JUNE 2016

Loan ID Reserve Amount | Term Yrs | Interest Annual Repymts.

3 Rate Repymts. Commence
IL1 2015 Shoal Bay | Asset Replacement | 1,000,000 10 2.9% $115,559 2015/16
Waste Upgrade & Refurbishment
IL2 2015 Shoal Bay | Off & On Street | 1,164,115 10 2.9% $134,524 2015/16
Waste Upgrade Parking
Total 2,164,115 $250,083

DISCUSSION

Nightcliff Café:

The Nightcliff Café project has been finalised and has been added to Council’'s
internal loans register. The expenditure result for the 2015/16 financial year resulted
in total internal loan/reserve funding requirement of $1,442,437. During the 2015/16
financial year budget variations approved provided a revised budget of $1,442,000.
The revenue available from the lease is $110,000 per annum excluding GST
($120,000 less the allocated $10,000 per annum for repairs and maintenance or
capital as required), this will fully repay the internal loan in 17 years.

Shoal Bay Waste Management

The remaining internal loan/reserve(s) funding for Shoal Bay Waste Management
Facility that has been approved by Council during prior year(s) Municipal Budget
process will be added to the register once capital expenditure is finalised at the end
of the financial year. These are currently as listed below:

Loans by lending reserve 2015/16 carried forward to 2016/17

Off & On Street Parking 4,000,000
Loans by lending reserve 2016/17

Asset Replacement & Refurbishment 1,500,000
Off & On Street Parking 6,027,806
Plant Replacement 1,500,000
Grand total internal loans pending 13,027,806

CONSULTATION PROCESS

In preparing this report, the following City of Darwin officers were consulted:

e Consultation on internal loans took place with Council members at the budget
workshop held on Saturday 9 April 2016 with information thereon included in
report number 16A0042 and the power point presentation.

POLICY IMPLICATIONS

Nil
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REPORT NUMBER: 16A0128 IF:jg
SUBJECT: INTERNAL LOANS UPDATE FOR YEAR ENDED 30 JUNE 2016

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

An advantage of using internal instead of external borrowing/loans can be that it
reduces Council’s risk exposure to external financial markets.

ENVIRONMENTAL IMPLICATIONS

The Shoal Bay Waste Disposal Upgrade supports environmental objectives. The
Nightcliff Café project has incorporated appropriate environmental considerations.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

IRENE FRAZIS DIANA LEEDER
ACTING MANAGER FINANCE GENERAL MANAGER
CORPORATE SERVICES

For enquiries, please contact Irene Frazis on 89300564 or email:
i.frazis@darwin.nt.gov.au.
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT _
YES  COMMITTEE/OPEN siclenbs sk doeda
GARDENS AMPHITHEATRE MANAGEMENT — DARWIN ENTERTAINMENT
CENTRE PROPOSAL

REPORT No.: 16A0136 DL:jg COMMON No.: 3418690 DATE: 21/11/2016
Presenter: General Manager Corporate Services, Diana Leeder
Approved: Acting Chief Executive Officer, Mark Blackburn
PURPOSE

The purpose of this report is to seek approval of a transfer of operational
management of the Gardens Amphitheatre to the Darwin Entertainment Centre on a
trial basis.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.5 Responsible financial and asset management

Key Strategies

5.5.1 Manage Council’'s business based on a sustainable financial and asset
management strategy

KEY ISSUES

e Council staff are not venue managers whereas this is the primary function of the
Darwin Entertainment Centre staff.

e A trial period of transfer of venue management by the Darwin Entertainment
Centre is recommended.

e Council would retain responsibility for normal grounds and infrastructure
maintenance.

e Key annual community bookings would be required to continue on the current
basis.
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REPORT NUMBER: 16A0136 DL:jg
SUBJECT: GARDENS AMPHITHEATRE MANAGEMENT - DARWIN

ENTERTAINMENT CENTRE PROPOSAL

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:

A.  THAT Report Number 16A0136 DL:g entitted Gardens Amphitheatre
Management — Darwin Entertainment Centre Proposal, be received and noted.

B. THAT Council agree to the proposal from the Darwin Entertainment Centre for
a transfer of venue management for a trial period of 18 months from 1 January
2017 — June 2018, with a review in December 2017.

C. THAT Council notes established community bookings, such as Carols by
Candlelight, will be retained at the current level of assistance and subsidy
during the trial period.

BACKGROUND

Decision No. 21\1396 (27/08/13)

Darwin Entertainment Centre
Report No. 13C0078 JB:kl (27/8/13) Common No. 2167470

I. THAT the Darwin Performing Arts Centre Board be invited to submit a proposal
for consideration in respect to the management of the Amphitheatre.

DISCUSSION

The General Manager, Darwin Entertainment Centre has written to the Lord Mayor
proposing a trial management agreement between the Centre and Council for the
Gardens Amphitheatre, provided at Attachment A.

At present, the Gardens Amphitheatre is booked through Customer Services and
City of Darwin staff provide event logistics advice to hirers. The range of events at
the venue include established community celebrations such as “Carols by
Candlelight” and “Songkran”, the Thai community new year festival, to sponsored or
commercial performances such as the Darwin Festival opening concert, the National
Indigenous Music Awards, Bass in the Grass, Summer Sessions and rock and pop
concerts arranged by professional entrepreneurs.

Many of these events also require appropriate liquor licence approvals or traffic
management plans. As Council will remain the owner of the land, applications for
approvals will still need to be made through the appropriate agencies to Council.

The venue management trial will place the facility under the control of a professional
organisation that is better placed and able to manage, market, and promote the
venue and provide professional logistic advice and assistance to hirers and event
entrepreneurs. Under the trial arrangements, City of Darwin will maintain
responsibility for cyclical maintenance and grounds and infrastructure maintenance

41
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REPORT NUMBER: 16A0136 DL:jg
SUBJECT: GARDENS AMPHITHEATRE MANAGEMENT - DARWIN

ENTERTAINMENT CENTRE PROPOSAL

to the same extent as currently undertaken. Any higher level of maintenance
requested by promoters or the Centre will be at cost.

Council has been in discussions about the operational management of the Gardens
Amphitheatre with the Darwin Entertainment Centre for several years. The venue
has the potential to be better utilized. Improved synergies with the neighbouring
George Brown Darwin Botanic Gardens could be achieved and improved value to
the community would be delivered through professional venue management
services.

CONSULTATION PROCESS

In preparing this report, the following City of Darwin officers were consulted:

e General Manager Community and Cultural Services
e General Manager, Infrastructure

In preparing this report, the following External Parties were consulted:
e General Manager Darwin Entertainment Centre

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

The level of income received from Gardens Amphitheatre hire is not significant.
During the 2015/2016 financial year a total of $5032 was received through venue
hire of the facility.

There are no plans for any capital works at the Amphitheatre in this or next financial
year and the Centre will be advised of that. The arrangement needs to be such that
there is no financial impact on the grounds management costs associated with the
venue. Appropriate recovery of costs related to bumping in and out for commercial
hirers will be required.

Transferring venue management to the Darwin Entertainment Centre will result in
increased productivity and efficiency by releasing Customer Service staff from this
responsibility.
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REPORT NUMBER: 16A0136 DL:jg
SUBJECT: GARDENS AMPHITHEATRE MANAGEMENT - DARWIN

ENTERTAINMENT CENTRE PROPOSAL

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

A formal agreement will be developed.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

DIANA LEEDER MARK BLACKBURN
GENERAL MANAGER ACTING CHIEF EXECUTIVE
CORPORATE SERVICES OFFICER

For enquiries, please contact Diana Leeder on 89300539 or email:
d.leeder@darwin.nt.gov.au.

Attachments:

Attachment A: Incoming Correspondence — Darwin Entertainment Centre
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT

COMMITTEE/OPEN

CAR SHARING SCHEME - RESULT OF TRIAL

AGENDA ITEM:  10.1.5

REPORT No.: 16A0131 LC:jg COMMON No.: 2925935 DATE: 21/11/2016
Presenter: Manager Business Services, Liam Carroll
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to provide results of the outcome of a 12 month trial for
a car sharing scheme in Darwin CBD.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following

Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving

Darwin Towards 2020 Strategic Plan’:-

Goal

2 Vibrant, Flexible and Tropical Lifestyle

Outcome

2.4  Economic growth supported

Key Strategies

2.4.1 Deliver, advocate for, and partner in infrastructure and services that support
Darwin’s economic growth

KEY ISSUES

e In April 2015 Council agreed to the provision of four car bays in the CBD free of
charge for 12 months to promote the use of car sharing in Darwin.

e Carshare Darwin Pty Ltd was selected as the preferred operator to provide up to
four car bays in Darwin’s CBD for a period of 12 months, which commenced
operating in October 2015.

e After providing two vehicles in Darwin CBD Carshare Darwin Pty Ltd has advised
after 12 months it has not had enough utilisation of the vehicles to determine the
future viability of the scheme.

e As the 12 months free trial period has ended any future use of bays will be under
the normal conditions and fees outlined in Council's fees and charges for
reserved bays.
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REPORT NUMBER: 16A0131 LC:jg

SUBJECT: CAR SHARING SCHEME - RESULT OF TRIAL
RECOMMENDATIONS

THAT it be a recommendation to Council:-

A.  THAT Report Number 16A0131 LC:jg entitled Car Sharing Scheme - Result Of
Trial, be received and noted.

B. THAT Council advise Carshare Darwin Pty Ltd that the trial period to access up
to four free car bays in Darwin CBD to operate a car sharing scheme cease at
31 December 2016.

BACKGROUND

At the 2" Ordinary Council Meeting held 28 April 2015 Council resolved as follows:
DECISION NO.21\3259

Car Sharing Scheme
Report No. 15A0044 LC:mp (22/04/15) Common No. 2925935

A. THAT Report Number 15A0044 LC:mp entitled Car Sharing Scheme, be received,
and noted.
B. THAT Council support in principle the provision of up to four car bays in the CBD

free of charge for 12 months to trial a car share scheme.

C. THAT a further report be brought detailing the terms and conditions of a car share
scheme in Darwin.

In July 2015 following an Expression of Interest process Council considered three
proposals for the provision of a car sharing scheme in Darwin, selecting Carshare
Darwin Pty Ltd as the preferred proponent (Decision No. 21\3569). The scheme
commenced in October 2015.

DISCUSSION

In April 2015 Council considered the possibility of assisting in the establishment of a
car sharing scheme in Darwin.

The key planning objectives for such a scheme were as follows:

e more efficient use of car parking in the City,
e reduced greenhouse emission,

e support the economy,

e reduced congestion,

e reduced private vehicle ownership.

To be financially sustainable a car share provider requires 20 people to support each
vehicle. In a start-up phase proposal a car share provider would typically require a
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REPORT NUMBER: 16A0131 LC:jg
SUBJECT: CAR SHARING SCHEME - RESULT OF TRIAL

two year trial period with a minimum of five vehicles which would need to be
financially underwritten.

Car Share Darwin operates the car sharing scheme at the Student Lodge at
Casuarina Square and has complemented this with two additional bays in Darwin
CBD.

After 12 months Carshare Darwin Pty Ltd provided the feedback that the business is
progressing slowly. It has had some challenges and been hard work getting
members and usage such that there is not yet enough utilisation to determine viable
continuation.

Despite identifying that the location of the spaces may not been the most ideal or
enough to provide visible coverage for people to have confidence in the system the
operator does envisage continuing with the program, but would like to discuss other
more secure locations.

Any continuation of the scheme past 31 December 2016 is recommended to be on a
normal commercial basis for reserved bays.

CONSULTATION PROCESS

Nil

POLICY IMPLICATIONS

It is expected that successful car sharing programs reduce the level of greenhouse
emissions.

BUDGET AND RESOURCE IMPLICATIONS

The potential estimated loss in car parking revenue by providing two car bays in
Zone A and Mitchell Daly car park is approximately $4,000 per annum.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

Nil
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REPORT NUMBER: 16A0131 LC:jg
SUBJECT: CAR SHARING SCHEME - RESULT OF TRIAL

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

LIAM CARROLL DIANA LEEDER
MANAGER BUSINESS SERVICES GENERAL MANAGER
CORPORATE SERVICES

For enquiries, please contact Liam Carroll on 89300532 or email:
l.carroll@darwin.nt.gov.au.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION cevcius

Corporate & Economic Development Committee Meeting — Monday, 21 November 2016

10.2 OFFICERS REPORTS (RECEIVE & NOTE)

50

Monday, 21 November 2016 CEDC11/8
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT

NO COMMITTEE/OPEN AGENDA ITEM: 10.2.1

ANIMAL MANAGEMENT STRATEGY

REPORT No.: 16A0099 DL:jg COMMON No.: 3035896 DATE: 21/11/2016
Presenter: General Manager Corporate Services, Diana Leeder
Approved: Acting Chief Executive Officer, Mark Blackburn
PURPOSE

The purpose of this report is to provide an update on the development of Council’s
Animal Management Strategy

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.3 Good governance

Key Strategies

5.3.1 Demonstrate good corporate practice and ethical behaviour

KEY ISSUES

A draft animal management strategy is being developed reflecting the

recommendations of the Animal Management Advisory Committee.

e A strong emphasis in the strategy is to be placed on community education and
partnering with stakeholders.

e The strategy will provide an integrated plan to guide the delivery of this service.

e A key document explaining owners responsibilities under the animal
management by-laws is still required.

e Council has recently adopted a Compliance and Enforcement Policy with
associated operational guidelines.

e More work is required on the ancillary documents to give context and meaning to

the strategy and it is recommended that the entire package be finalised for

consideration by Council at the January 2017 Council meeting.
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REPORT NUMBER: 16A0099 DL:jg

SUBJECT: ANIMAL MANAGEMENT STRATEGY
RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 16A0099 DL;jg, entitled Animal Management Strategy, be
received and noted.

BACKGROUND

Part Decision 21\4247 22/3/16

Review of Animal Management Plan

Report No. 16A0029 SG:mp (16/03/16) Common No. 3035896

A.

THAT Report Number 16A0029 SG:mp entitled Review of Animal Management
Plan, be received and noted.

THAT the minutes of the Animal Management Advisory Committee meetings at
Attachment C to Report Number 16A0029 SG:mp entitled Review of Animal
Management Plan, be received and noted.

THAT a comprehensive enforcement policy and guidelines be developed and
published to provide a broad understanding of how Council will approach
enforcement of animal by-laws.

THAT an animal management strategy be developed between June 2016 and
December 2016 to replace the Animal Management Plan, and public feedback be
sought prior to adoption.

THAT key elements of the animal management strategy include:

o Subsidised de-sexing/registration days targeted at marginalised pet owners
and recognised organisations who promote responsible pet ownership.

o Ongoing media and education campaigns to ensure residents are aware of
Council's focus on pet ownership — rights, responsibilities and penalties and
the benefits of de-sexing.

o Investigation and introduction of any benefits and efficiencies achievable
through a tag for life registration system

o A review date every four (4) years

THAT improved use of technology in investigating and resolving complaints be
explored and adopted, subject to budget consideration.

THAT amendments be made to the following by-laws:

o Section 71 to clarify the nuisance definitions by-laws: it needs to be quantified
rather than based on individuals tolerance levels

° Section 63(4) (b) to read: (b) keeping of a dog or cat by a Council approved
organisation

THAT no amendments be made to City of Darwin Policy No. 001 - Animal
Management - General regarding:

° Licences to Keep Additional Dogs
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REPORT NUMBER: 16A0099 DL:jg
SUBJECT: ANIMAL MANAGEMENT STRATEGY

. Off leash exercise areas

l. THAT Council approach the Northern Territory Government with a request that an
overarching legislative instrument for the purpose of animal management be
investigated that includes regulating the sale of dogs and cats within the Northern
Territory.

J. THAT the animal registration process include an educative check list and animal
management fees be set to support and reward socially responsible ownership.

DECISION NO.21\4953 (25/10/16)

Compliance and Enforcement Policy
Report No. 16A0111 SG:je (17/10/16) Common No. 3367725

A. THAT Report Number 16A0111 SG:je entitled Compliance and Enforcement Policy,
be received and noted.

B. THAT Council adopt City of Darwin Policy No. *** - Compliance and Enforcement at

Attachment A to Report Number 16A0111 SG:je entitled Compliance and
Enforcement Policy.

DISCUSSION

The Animal Management Advisory Committee was established to assist in identifying
key community considerations in regard to animal management.

The Committee recommended a number of suggestions for improvement including
the key recommendation for Council to formally adopt an Animal Management
Strategy to provide clarity of direction for animal management within the Municipality.

A draft Strategy has been developed reflecting these recommendations however in
discussion with staff, other local government authorities and the elected members
who participated in the Animal Management Advisory Committee it has become
clear that an accompanying document is required to update the existing Animal
Management Plan and provide a practical guide to the Animal Management by-laws
and their compliance requirements. There are conflicting expectations in the
community around the interpretation of by-laws relating to nuisance and other
behavioural aspects.

In line with the Committee recommendations strong emphasis in the Strategy is
placed on community education and partnering with stakeholders in the quest for
voluntary compliance in preference to enforcement, although the Strategy does
envisage strong action where individuals deliberately and repeatedly fail to observe
their obligations in relation to responsible pet ownership.

Council’s timeline for the development of the Strategy was between June and
December 2016 with community consultation to follow prior to adoption. As Council
does not undertake public consultation during the December/January period, when
many people are away, it is considered advisable to use this time to prepare a
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complete suite of documentation and a draft consultation plan for consideration by
Council at its January meeting.

It is acknowledged that groups and individuals in the community may view the lack of
availability of the draft Strategy until late January as an indication that Council is not
seriously committed to an improved approach to animal management.

CONSULTATION PROCESS

An internal working group comprising of the Manager Regulatory Services,
Regulatory Supervisor Animal Management met on a weekly basis to progress the
Animal Management Strategy and to discuss other issues surrounding guideline and
policy development up until the resignation and departure of the Manager Regulatory
Services in September.

In preparing this report, the following City of Darwin officers were consulted:
¢ Regulatory Supervisor Animal Management

POLICY IMPLICATIONS

Policy N0.025 — Community Consultation
 Level 2 community consultation is required.

Policy No. 001 — Animal management will be updated in line with final decisions
around the Animal Management Strategy

Policy No. 085 — Enforcement and Compliance will complement the Animal
Management Strategy

BUDGET AND RESOURCE IMPLICATIONS

A number of items within the proposed Animal Management Strategy action plan
have budget implications and these will be identified and referred to the 2017/18
budget development when the strategy is presented to Council.

Income from registration and enforcement costs is utilised to offset the costs of the
animal management program.

Council’s current Animal Management staffing level comprises a Supervisor, an
Animal Education Officer, a Pound Coordinator, two Pound Attendants and seven
Rangers.
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RISK/LEGAL/LEGISLATIVE IMPLICATIONS

The action items are subject to the provisions of and conformity with the City of
Darwin By-laws. A review of relevant by-laws is underway.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

DIANA LEEDER MARK BLACKBURN
GENERAL MANAGER CORPORATE ACTING
SERVICES CHIEF EXECUTIVE OFFICER

For enquiries, please contact Diana Leeder on 8930 0537 or email:
d.leeder@darwin.nt.gov.au.
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT

YES COMMITTEE/OPEN AGENDA ITEM: = 10.2.2

1ST QUARTER PERFORMANCE REPORT 2016/17

REPORT No.: 16TC0064 VG:ph COMMON No.: 1230662 DATE: 21/11/2016
Presenter: Manager Strategy & Outcomes, Vanessa Green
Approved: Al/General Manager Corporate Services, Jodie Wheeler
PURPOSE

The purpose of this report is to provide the Council with 1% Quarter Performance
Report 2016/17 relating to Council’'s Corporate and Economic areas.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e Performance in this report is measured against progress in achieving Council’s
Strategic Plan and Annual Municipal Plan.

e Performance of corporate and economic areas is tracking positively as expected
for the 1% quarter.

e Performance reports will be updated to include financial information from the 2™
quarter forward.

e Action performance for quarter 1 (July to September 2016) will generally be
reported as 25% complete unless there is an exception.

e Key performance indicators will be reported on as required throughout the year
(some KPIs are reported quarterly and others such as community satisfaction are
reported annually).
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RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 16TC0064 VG:ph entitled 15T Quarter Performance Report
2016/17, be received and noted.

BACKGROUND

In accordance with the Local Government Act Council prepares a Municipal Plan and
Annual Report each year.

The Municipal Plan outlines Council’'s service delivery plan which includes key
actions, budgets, and key performance indicators.

The Annual Report contains an assessment of the Council’s performance against the
Municipal Plan including key actions, budgets and key performance indicators and
subsequently provides a high level assessment of progress towards achieving the
longer term Strategic Plan.

To date, Council has been presented with six-monthly reports against the Strategic
and Municipal Plan. Historically, departments have also been presenting Council
with more detailed quarterly reports. These were considered to be largely
operational they did not directly reflect progress against the Strategic Plan and
Municipal Plan.

Local Government best practice is to provide quarterly performance reports against
Strategic and Municipal Plans to Council. The Corporate and Economic Committee
has oversight of the following Municipal Plan Program Profiles:

Business Services

Communications and Engagement
Darwin Entertainment Centre
Employee Relations

Financial Services

Fleet Management

Governance

Information Technology

On and Off Street Parking

Records and Information Management
Regulatory Services

Risk, Audit and Safety

Strategic Services

Office of the General Manager Corporate Services
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PREVIOUS DECISION

DECISION NO.21\4820  (19/09/16)

Strategic Reporting
Report No. 16 TC0057 VG:ph (19/09/16) Common No. 1230662

A.  THAT Report Number 16TC0057 VG:ph entitled Strategic Reporting, be
received and noted.

B. THAT the Committee note the revised quarterly report format is effective for the
2016/17 Municipal Plan reporting.

DISCUSSION

Performance Reports provide an assessment of performance against actions and
key performance indicators for each Program Profile.

Action performance for quarter 1 (July to September 2016) will generally be reported
as 25% complete unless there is an exception. This is on the basis that we are
delivering 100% of the program throughout the course of the year.

Key performance indicators will be reported on as required and dependent on
whether they are a quarterly or annual KPI. For example, community satisfaction is
reported annually as opposed to each quarter. However once an annual KPI falls
due it will be displayed in each quarterly report thereafter.

There has been delay in integrating financial information with the system utilised for
performance reporting. It is anticipated that Performance reports will be updated to
include financial information from the 2" quarter forward.

Performance of the corporate and economic areas is tracking positively as expected
for the first quarter. 1% Quarter Performance Reports are provided at Attachments A
to N.

CONSULTATION PROCESS

In preparing this report, the following City of Darwin officers were consulted and
provided input:

Manager Business Services

Executive Manager

Manager People, Culture and Capability
A/Manager Finance

Manager Information Technology
Manager Strategic Services

Senior Community Engagement Officer
Team Coordinator Risk, Audit & Safety
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POLICY IMPLICATIONS

There are no direct policy implications as a result of this report and decision.

BUDGET AND RESOURCE IMPLICATIONS

There are no direct budget or resource implications as a result of this report. If any
budget variances are identified throughout the year they will be dealt with via normal
Financial Management procedures.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

This report and decision supports implementing the overall intent of the Local
Government Act for local government strategic and municipal planning and
performance management.

Ongoing benefits also include more robust and accountable reporting in our Annual
Report and more informed performance guiding the development of future Strategic
and Municipal Plans.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications as a result of this report and decision.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

VANESSA GREEN JODIE WHEELER
MANAGER STRATEGY & A/GENERAL MANAGER
OUTCOMES CORPORATE SERVICES

For enquiries, please contact Vanessa Green on 89300531 or email:
v.green@darwin.nt.gov.au.
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SUBJECT: 1ST QUARTER PERFORMANCE REPORT 2016/17
Attachments:

Attachment A - Business Services

Attachment B - Communications and Engagement
Attachment C - Darwin Entertainment Centre
Attachment D - Employee Relations

Attachment E - Financial Services

Attachment F - Fleet Management

Attachment G — Governance

Attachment H - Information Technology
Attachment | - On and Off Street Parking
Attachment J — Records and Information Management
Attachment K - Regulatory Services

Attachment L - Risk, Audit and Safety
Attachment M - Strategic Services

Attachment N — Office of the General Manager Corporate Services
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT .
YES COMMITTEE/OPEN AGENDA ITEM: 10.2.3
REGISTER OF ELECTED MEMBERS’ PROFESSIONAL DEVELOPMENT
FROM JULY TO SEPTEMBER 2016

REPORT No.: 16TC0075 MB:sv COMMON No.: 315321 DATE: 21/11/2016
Presenter: Executive Assistant to the Lord Mayor , Sally Vasey
Approved: Executive Manager, Mark Blackburn
PURPOSE

The purpose of this report is to present the Register of Elected Members’
Professional Development from July to September 2016.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.3 Good governance

Key Strategies

5.3.1 Demonstrate good corporate practice and ethical behaviour

KEY ISSUES

The attachment provides the details of the Register of Elected Members’
Professional Development from July to September 2016.

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 16TC0075 MB:sv entitled Register of Elected Members’
Professional Development from July to September 2016, be received and noted.
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PAGE: 2
REPORT NUMBER: 16TCO0075 MB:sv
SUBJECT: REGISTER OF ELECTED MEMBERS’' PROFESSIONAL DEVELOPMENT

FROM JULY TO SEPTEMBER 2016

BACKGROUND

The format of this report is previously approved.

DISCUSSION

Nil

CONSULTATION PROCESS

In preparing this report, the following City of Darwin officers were consulted:
e Accounts Payable Accountant

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

SALLY VASEY MARK BLACKBURN
EXECUTIVE ASSISTANT TO THE EXECUTIVE MANAGER
LORD MAYOR

For enquiries, please contact Sally Vasey on 89300517 or email:
s.vasey@darwin.nt.gov.au.

Attachments:

Attachment A: Register of Elected Members’ Professional Development From July
to September 2016
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ATTACHMENT A

Report Professional Development - Elected Members 2016/2017

Elected Member

Expenditure for

Balance Remaining

2016/2017
Iézgdlg/layor Fong Lim $0.00 $3.653.68
leiff el $0.00 $3,653.68
?;7:; . $0.00 $3,653.68
QL%TébIOCk $0.00 $3,653.68
élziﬂx $0.00 $3,653.68
Qgﬁ > $0.00 $3,653.68
QL%TE et $3,653.68 $0.00
;liztirie Glover $0.00 £3 653,68
Qﬁsig et $0.00 $3,653.68
,ZALIld6I1_;1mbrinidis . $3.653.63
Ald Want de Rowe $0.00 $3.653.63

24611
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ENCL: CORPORATE & ECONOMIC DEVELOPMENT .

YES COMMITTEE/OPEN AGENDA ITEM: 10.2.4

REGISTER OF INVITATIONS ACCEPTED AND DECLINED BY THE LORD MAYOR
AND REPRESENTATIVE FROM JULY TO SEPTEMBER 2016

REPORT No.: 16TC0074 MB:sv. COMMON No.: 1381402 DATE: 21/11/2016
Presenter: Executive Assistant to the Lord Mayor, Sally Vasey
Approved: Executive Manager, Mark Blackburn
PURPOSE

The purpose of this report is to present the Register of Invitations Accepted and
Declined by the Lord Mayor and Representative from July to September 2016.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.3 Good governance

Key Strategies

5.3.1 Demonstrate good corporate practice and ethical behaviour

KEY ISSUES

e Invitations are declined at times due to conflicting commitments and availability of
members.

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-
THAT Report Number 16 TC0074 MB:sv entitled Register of Invitations Accepted and

Declined by the Lord Mayor and Representative from July to September 2016, be
received and noted.
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PAGE: 2
REPORT NUMBER: 16TC0074 MB:sv
SUBJECT: REGISTER OF INVITATIONS ACCEPTED AND DECLINED BY THE LORD

MAYOR AND REPRESENTATIVE FROM JULY TO SEPTEMBER 2016

BACKGROUND

Nil

DISCUSSION

Nil

CONSULTATION PROCESS

Nil

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

SALLY VASEY MARK BLACKBURN
EXECUTIVE ASSISTANT TO THE EXECUTIVE MANAGER
LORD MAYOR

For enquiries, please contact Sally Vasey on 89300517 or email:
S.vasey@darwin.nt.gov.au

Attachments:

Attachment A: Register of Invitations Accepted and Declined by the Lord Mayor
and Representative from July to September 2016
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website 147
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION cevciw

Corporate & Economic Development Committee Meeting — Monday, 21 November 2016

11. INFORMATION ITEMS

111 Risk Management & Audit Committee Meeting Minutes - 28
October 2016

The item is Attachment A.

THAT the incoming draft Risk Management & Audit Committee Meeting Minutes - 28
October 2016 be received and noted.

Monday, 21 November 2016 CEDC11/9

147
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 8930 0539.

OPEN SECTION ATTACHMENT A | Lcor

CITY OF DARWIN
MINUTES OF THE RISK MANAGEMENT & AUDIT COMMITTEE HELD IN MEETING
ROOM 1, CIVIC CENTRE, HARRY CHAN AVENUE ON FRIDAY,
28 OCTOBER 2016 COMMENCING AT 9.00 AM.

PRESENT: Mr lain Summers (Chairman); Member R Want De Rowe; Mr Craig
Spencer.

OFFICERS: Acting Chief Executive Officer, Dr Diana Leeder; Team Coordinator
Risk Audit & Safety, Mr Tony Simons; Executive Assistant Corporate
Services, Ms Jessica Eves; Executive Assistant Corporate Services,
Ms Julie Gordon.

GUESTS: Finance Manager, Mr Miles Craighead and Management Accountant,
Ms Irene Frazis were in attendance until 11.30am; Manager Strategy
and Outcomes, Ms Vanessa Green was in attendance for Iltems 10.3
and 10.4; Manager IT, Mr Richard lap, was in attendance for ltem
10.6.

MunLi Chee and Candice Thomson from Merit Partners were in
attendance from 10:00am to brief the Committee on 2015/2016
Financial Statements.

* % * INDEX * * * PAGE
1. MEETING DECLARED OPEN .........oooiiiiii e 3
2, APOLOGIES AND LEAVE OF ABSENCE ...........cccooiiiiieceeee 3
3. ELECTRONIC MEETING ATTENDANCE ... 3
4, DECLARATION OF INTEREST OF MEMBERS AND STAFF ..................... 3
5. CONFIDENTIAL ITEMS ... ..o 4
6. WITHDRAWAL OF ITEMS FORDISCUSSION ..........coooviiiiiiiiiieieeee 4
Friday, 28 October 2016 RMAC10/1
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149

Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 8930 0539.

OPEN SECTION RMAC10/2

7. CONFIRMATION OF MINUTES PERTAINING TO THE
PREVIOUS RISK MANAGEMENT & AUDIT COMMITTEE
MEETING

o Friday, 26 AUQUSE 20716 .........uuuuuiiiiiiiiiiiiiiiiiii e 4

8. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS RISK MANAGEMENT & AUDIT COMMITTEE MEETING

8.1 BUSINESS ANISING ..uiiiiiiiie et e s e e e e e e e e e e e e aeee 4

9. DEPUTATIONS AND BRIEFINGS

9.1 Y LY g = (g  [=] £ T ORI 5

10. OFFICERS REPORTS

10.1 INVESEING REVIEWS.... oo e e e e aa s 5
10.2  Audited Financial Statements For The Year Ended 30 June 2016............... 6
10.3  Draft City of Darwin Annual Report 2015/16 ..........cccooviiiiiiiiiiiieeeeeeeeeeen, 7
10.4  Outstanding Audit Issue No. 140 - Strategic Performance
Framework — Final Report ... 7
10.5 Fines & Infringements Processing Systems — Internal Audit Report............. 8
10.6 T Security Internal Audit ... 9

1. INFORMATION ITEMS

11.1  Outstanding Audit Issues Register ... 9

12. GENERAL BUSINESS

12.1  Meeting Dates for 2017 ..o 10
13. CLOSURE OF MEETING............ouuuiiiiiiiiiiiiiiiiiiiiiiieeasesnsaeansenannes 10
Friday, 28 October 2016 RMAC10/2
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

150

OPEN SECTION RMAC10/3

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

1. MEETING DECLARED OPEN

The Chairman declared the meeting open at 9.40 a.m.

2. APOLOGIES AND LEAVE OF ABSENCE
Common No. 2695036

21 Apologies

(Spencer/Want de Rowe)

THAT the apology from Member G J Haslett be received.

THAT the apology from Chief Executive Officer, Brendan Dowd be received.

DECISION NO.21\4971 (28/10/16) Carried

2.2 Leave of Absence Granted

(Spencer/Want de Rowe)

THAT it be noted Member M Palmer is an apology due to a Leave of Absence
previously granted on 27 September 2016, for  the period
21 October 2016 to 1 November 2016.

DECISION NO.21\4972 (28/10/16) Carried
3. ELECTRONIC MEETING ATTENDANCE
Common No. 2221528
Nil
4, DECLARATION OF INTEREST OF MEMBERS AND STAFF
Common No. 2752228
Nil
Friday, 28 October 2016 RMAC10/3
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMAC10/4

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

5. CONFIDENTIAL ITEMS
Common No. 1944604
Nil
6. WITHDRAWAL OF ITEMS FOR DISCUSSION
(Spencer/Want de Rowe) COMMITTEE’S DECISION

THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the Risk Management & Audit Committee Meeting held on
Friday, 28 October 2016 be received and considered individually.

DECISION NO.21\4973 (28/10/16) Carried

7. CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS RISK
MANAGEMENT & AUDIT COMMITTEE MEETING

(Spencer/Summers) COMMITTEE’S DECISION
THAT the Committee resolve that the minutes of the previous Risk Management &

Audit Committee Meeting held on Friday, 26 August 2016, tabled by the Chairman,
be received and confirmed as a true and correct record of the proceedings of that
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meeting.

DECISION NO.21\4974 (28/10/16) Carried
8. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS RISK MANAGEMENT & AUDIT COMMITTEE MEETING

8.1 Business Arising
Nil
Friday, 28 October 2016 RMAC10/4
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMAC10/5

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

9. DEPUTATIONS AND BRIEFINGS

9.1 2015/2016 Financial Statements
Common No. 2251082

MunLi Chee and Candice Thomson from Merit Partners were in attendance from
10:00am to brief the Committee on 2015/2016 Financial Statements.

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the presentation from MunLi Chee and Candice Thomson, in relation to the
Audit Closing Report as at and for the year ended 30 June 2016, be received and

noted.

DECISION NO.21\4975 (28/10/16) Carried

10. OFFICERS REPORTS

10.1 Investing Reviews
Report No. 16A0122 MC:je (28/10/16) Common No0.3236868

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 16A0121 MC:je entitled Investing Reviews, be received
and noted.

B. THAT issues 146.1 and 146.3 in the Outstanding Audit Issues Register be
designated complete.
DECISION NO.21\4976 (28/10/16) Carried

ACTION: EATO GM CORP
NOTE: GM CORP
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website

at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.
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OPEN SECTION RMAC10/6

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

10.2 Audited Financial Statements For The Year Ended 30 June 2016
Report No. 16A0122 MC:je (28/10/16) Common No. 2251082
(Spencer/Want de Rowe) COMMITTEE’S DECISION

THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 16A0122 MC:je entitled Audited Financial Statements for
the Year Ended 30 June 2016, be received and noted.

B. THAT the draft Financial Statements for the year ended 30 June 2016 are
suitable for certification by the Chief Executive Officer for inclusion in the
Annual Report and presentation to Council.

C. THAT the draft Finance Overview on the Financial Statements be endorsed for
inclusion in the Annual Report, subject to the Committee’s feedback to the
Finance Manager about content of the Financial Overview.

D. THAT the management responses to audit observations, which were identified
as low risk, be noted.

E. THAT the Committee congratulates the management team for the timely and
professional preparation of the annual financial statements, resulting in an
unqualified audit opinion.

DECISION NO.21\4977 (28/10/16) Carried

ACTION: FINANCE MANAGER
ACTION: PART B MANAGER STRAT
NOTE: GM CORP
Friday, 28 October 2016 RMAC10/6
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMAC107

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

10.3 Draft City of Darwin Annual Report 2015/16
Report No. 16 TC0066 VG:ph (28/10/16) Common No. 3141841

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority:-

A. THAT Report Number 16TC0066 VG:ph entitled Draft City of Darwin Annual
Report 2015/16, be received and noted.

B. THAT the Committee’s feedback about format and content, and that the
Committee’s appreciation of the level of detail and manner of presentation of
the key performance information also be noted.

DECISION NO.21\4978 (28/10/16) Carried

NOTE: MANAGER STRAT

10.4 Outstanding Audit Issue No. 140 - Strateqic Performance
Framework — Final Report
Report No. 16 TC0067 VG:ph (28/10/16) Common No. 1230662

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 16TC0067 VG:ph entitled Outstanding Audit Issue No.
140 - Strategic Performance Framework - Final Report, be received and noted.

B. THAT Outstanding Audit Issue No. 140 - Strategic Performance Framework
Item 4.1 be moved to the Completed Audit Issues Register.

DECISION NO.21\4979 (28/10/16) Carried

ACTION: EATO GM CORP
NOTE: GM CORP
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website

at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.
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OPEN SECTION RMAC10/8

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

10.5 Fines & Infringements Processing Systems — Internal Audit
Report
Report No. 16A0105 SG:je (28/10/16) Common No. 3304380
(Spencer/Want de Rowe) COMMITTEE’S DECISION

THAT the Committee resolve under delegated authority:-

A

THAT Report Number 16A0105 SG:je entitled Fines & Infringements
Processing Systems - Internal Audit Report, be received and noted.

THAT recommendations ranked as “high priority” (4.1 & 4.2) as identified within
Report Number 16A0105 SG:je entitled Fines & Infringements Processing
Systems - Internal Audit Report be transferred to the Outstanding Audit Issues
Register.

THAT the recommendations ranked as “medium” and “low” priority in
Attachments A to Report Number 16A0105 SG:je entitled Fines &
Infringements Processing Systems - Internal Audit Report be addressed by
management.

DECISION NO.21\4980 (28/10/16) Carried

ACTION: PART B EATO GM CORP
ACTION: MANAGER REG SERVICES
ACTION: GM CORP

Friday, 28 October 2016 RMAC10/8
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website 156
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMAC10/9

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

10.6 IT Security Internal Audit
Report No. 16A0123 Rl:je (28/10/16) Common No. 1437519

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 16A0123 Rl:je entitled IT Security Internal Audit, be
received and noted.

B. THAT recommendations ranked as “high priority” (items 1 to 7) outlined within
the executive summary in Attachment A to Report Number 16A0123 Rl:je
entitled IT Security Internal Audit be transferred to the Outstanding Audit Issues
Register, including dates that identify a more staged approach to completion of
the actions.

C. THAT the recommendations ranked as “medium” and “low” priority (items 8 to
13) outlined within the executive summary in Attachment A to Report Number
16A0123 RI:je entitled IT Security Internal Audit be addressed by management.

DECISION NO.21\4981 (28/10/16) Carried
ACTION: PART B EATO GM CORP

ACTION: PART C MANAGER IT
ACTION: PART C GM CORP

1. INFORMATION ITEMS

11.1 Outstanding Audit Issues Register
Common No. 422690

(Spencer/Want de Rowe) COMMITTEE’S DECISION
A. THAT the Outstanding Audit Issues Register be received and noted.
B. THAT the completion date for Item 148 be amended to March 2017.
DECISION NO.21\4982 (28/10/16) Carried

ACTION: COORDINATOR RISK
ACTION: EATO GM CORP

Friday, 28 October 2016 RMAC10/9
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMAC10/10

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

12. GENERAL BUSINESS

12.1 Meeting Dates for 2017
Common No. 2659589

(Spencer/Want de Rowe) COMMITTEE’S DECISION
THAT the committee resolve under delegated authority:-

THAT the following dates be set for the Risk Management & Audit Committee
meetings in 2017:

Friday, 31 March 2017
Friday, 26 May 2017
Friday, 07 July 2017
Friday, 27 October 2017

DECISION NO.21\4983 (28/10/16) Carried

ACTION: COMMITTEE ADMIN
ACTION: EATO GM CORP

13. CLOSURE OF MEETING
(Spencer/Want de Rowe)

The meeting closed at 12.25 pm.

IAIN SUMMERS (CHAIRMAN) -
RISK MANAGEMENT & AUDIT
COMMITTEE MEETING - FRIDAY,
28 OCTOBER 2016

Friday, 28 October 2016 RMAC10/10
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMACTO/ 1

Risk Management & Audit Committee Meeting — Friday, 28 October 2016

Confirmed On: Friday, 31 March 2017

Chairman:
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION ceDC1110

Corporate & Economic Development Committee Meeting — Monday, 21 November 2016

12. GENERAL BUSINESS
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