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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMACOT/

Risk Management & Audit Committee Meeting — Friday, 7 July 2017

CITY OF DARWIN

RISK MANAGEMENT & AUDIT COMMITTEE MEETING

FRIDAY, 7 JULY 2017

MEMBERS: Mr lain Summers (Chair); Member G J Haslett; Member M Palmer;
Mr Craig Spencer.

OFFICERS: Chief Executive Officer, Mr Brendan Dowd; General Manager City
Performance, Dr Diana Leeder; Team Coordinator Risk Audit &
Safety, Mr Tony Simons; Finance Manager, Mr Miles Craighead;
Executive Assistant City Performance, Ms Julie Gordon.

Enquiries and/or Apologies: Julie Gordon
E-mail j.gordon@darwin.nt.gov.au - PH: 89300 539
OR Phone Committee Room 1, for Late Apologies - PH: 89300 519

Committee’s Responsibilities

THAT pursuant to Local Government Act Section 32(2)(b), Council delegate to the
Risk Management & Audit Committee the powers to make decisions relating to:
o follow up issues arising from internal and external audits
¢ the management of outstanding and completed audit issues registers
e the receipt and acceptance of strategic and operational risk

assessments
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1. MEETING DECLARED OPEN
The Chairman declared the meeting open at a.m.
2, APOLOGIES AND LEAVE OF ABSENCE

Common No. 2695036

21 Apologies

2.2 Leave of Absence Granted
Nil
3. ELECTRONIC MEETING ATTENDANCE
Common No. 2221528
3.1 Electronic Meeting Attendance Granted
Nil
4, DECLARATION OF INTEREST OF MEMBERS AND STAFF

Common No. 2752228

4.1 Declaration of Interest by Members

4.2 Declaration of Interest by Staff
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.
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5. CONFIDENTIAL ITEMS
Common No. 1944604

5.1 Closure to the Public for Confidential Items

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of
the Local Government (Administration) Regulations the meeting be closed to the
public to consider the following ltems:-

Item Regulation Reason
171 8(c)(iv) information that would, if publicly disclosed,

be likely to prejudice the interests of the
council or some other person

5.2 Moving Open Items Into Confidential

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of
the Local Government (Administration) Regulations the meeting be closed to the
public to consider the following ltems:-

Item Regulation Reason

5.3 Moving Confidential ltems Into Open

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of
the Local Government (Administration) Regulations the following Items be moved

into Open:-
Item Regulation Reason
6. WITHDRAWAL OF ITEMS FOR DISCUSSION

THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the Risk Management & Audit Committee Meeting held on
Friday, 7 July 2017 be received and considered individually.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.
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7. CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS RISK
MANAGEMENT & AUDIT COMMITTEE MEETING

THAT the Committee resolve that the minutes of the previous Risk Management &
Audit Committee Meeting held on Friday, 31 March 2017, tabled by the Chairman,
be received and confirmed as a true and correct record of the proceedings of that

meeting.

8. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS RISK MANAGEMENT & AUDIT COMMITTEE MEETING

8.1 Business Arising

9. DEPUTATIONS AND BRIEFINGS

Nil
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ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 10.1

PROGRESS OF THE INTERNAL AUDIT PLAN

REPORT No.: 17A0062 TS:jg COMMON No.: 1536877 DATE: 07/07/2017
Presenter: Team Leader, Risk, Audit & Safety, Tony Simons
Approved: General Manager City Performance, Diana Leeder
PURPOSE

The purpose of this report is to present to the 2017/18 Internal Audit Plan to the Risk
Management & Audit Committee (RMAC).

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e At the Risk Management & Audit Committee (RMAC) meeting held in March 2017
the Chair of RMAC requested that the 2017/18 Internal Audit Plan be presented
to the May RMAC meeting.

e The Team Coordinator Risk Audit & Safety circulated the current versions of the
Operational Risk Assessments to the Executive Leadership Team (ELT)
requesting their counsel on items to be included in the audit plan.

e The draft proposed audit plan was presented to the ELT meeting on 22 May 2017
at which time the plan was endorsed and recommended to be presented to
RMAC.

e ELT also determined two additional audits considered for the 2017/18 plan be
approved for the 2018/19 internal audit plan; they being a review of internal audit
and control self-assessment processes; and contracts management.
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SUBJECT: PROGRESS OF THE INTERNAL AUDIT PLAN

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

A. THAT Report Number 17A0062 TS:jg entitled Audit Report on Internal Audit
Program, be received and noted.

B. THAT RMAC endorse the 2017/18 Internal Audit Plan.

BACKGROUND

At the Risk Management & Audit Committee meeting held 31 March 2017 the
Committee resolved as follows:-

Internal Audit Program
Report No.17A0010 (TS:jg) (31/3/17) Common No 236 3571

THAT the internal audit program for 2017/18 be provided to the May 2017 Risk Management
and Audit Committee.

DECISION NO.21\5305 (31/03/17)

DISCUSSION

The content of the internal audit plan is the responsibility of the Executive Leadership
Team (ELT) and the Chief Executive Officer (CEO).

The audit plan as presented with this report is the result of consultation and
discussion with ELT and the CEO.

RMAC should note that the audit plan may be added to during the year.
The subject audits for 2017/18 are :-
1. Project Management
To provide an assessment of project management practices within Council,

focussing on project governance, project management systems, risk assessment
methodologies, project development and communications.

It carries an extreme strategic risk rating and a high operational risk rating.

2. Management of Contractor WHS Obligations
To provide an assessment of current Council practices for managing its
contractors WHS performance obligations, and provide direction on best practice
under NT WHS legislation. This matter was identified during the audit of the WHS
Management System and was identified as a high priority action. Council does
not currently have a policy and standard for contractor management.

It carries extreme risk ratings both strategically and operationally.
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SUBJECT: PROGRESS OF THE INTERNAL AUDIT PLAN

3. Tenders and Contract Administration

Review current tender processes to :

e Identify and document dissatisfactions and recommendations for service
improvement.

e Recommend ways to address gaps in tendering/contracting practices
including skill development, as required.

e Provide recommendations, if any, regarding processes that need to be put in
place to address issues of compliance.

¢ Define the roles and responsibilities throughout the contract lifecycle.

e Provide a roadmap for the introduction of contemporary Best Practice tools
and processes for contract administration and management.

This carries an extreme operational risk rating. There is currently no specific
section in the Strategic Risk Assessment dealing with tendering other than
governance requirements.

4. Leases, Licenses and Permits
To provide an assessment of current practices used for issuing leases, licenses
and permits to third parties to conduct activities on Council land and to use
Council facilities.

This carries an extreme operational risk rating. There is currently no specific
section in the Strategic Risk Assessment dealing with leases, licenses and
permits other than governance and public safety requirements.

5. Cash Handling
Review processes and internal controls for cash handling and management of
revenue from the Shoal Bay Waste Management Facility.

This carries a high risk. There is also a significant reputation risk associated with
this process.

6. Exception Reporting for Procurement
Review controls and processes for exception reporting for competitive
procurement. Current processes used to identify non-conformance in non-public
tender procurement is resource hungry and does not necessarily lead to
behavioural change and compliance with procurement policies.

This carries a high operational risk rating and extreme risk rating around strategic
governance practices and reputation risk.
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SUBJECT: PROGRESS OF THE INTERNAL AUDIT PLAN

The audit plan as approved by ELT, with terms of reference and risk assessments, is
attached to this report (Attachment A).

CONSULTATION PROCESS

This report was considered by the Executive Leadership Team on 22 May 2017 and
is now referred to the Risk Management & Audit Committee for consideration.

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Understand and manage Council’s risk exposure.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR RISK, GENERAL MANAGER
AUDIT & SAFETY CITY PERFORMANCE

For enquiries, please contact Tony Simons on 8930 0573 or email:
t.simons@darwin.nt.gov.au.

Attachments:

Attachment A: Internal Audit Plan with Risks and Controls Table

11



XJ0p'Y JUaWIYdIENY - UB|d UPNY |EUIR)U| Y] JO SSaIS0d - Z900VLT\LTOZ AINr LO\IDNVINYO4HId\SLHOdIY\:D

12
12

SJ31}J0 B|qISUOdSaJ JO S[IAJ] ||IjS JUBLIND -
‘Juswaseuew pue uoisinJadns oeJU0) -

‘
awnayl| ‘adueydwad Jopenuo) JusWaSeuew pue uolIeJISIUIWLPE JIBIIUOD SO}
e ‘Juswa8euew |epueuly -

J1ay3 Sunnp syoesjuod Asea 01 Ajjige ayy sey uimieg jo Ay - SU1ss990.4d SIOAU $9552204d pue $|00} d21eId Is9g Aresodwaiuod
paMaual dJe S10BJIUO0I SWII Yoed pauayiSualls pue pamainad o ‘o .Lo _ JO uononposiul ayy Joj dewpeos e 3pInod
9Je (S|9A3] 921AI3S pue 2dods Ajdg|noiied) suoiipuod esjuo) - ’ 1 H4OM

!ss900u4d 8ui3oeJ3u0d 3Y3 Y3noayl 4eis apingd 03 uolzeusawWNIOP Jo Alljigejieay - .

SY1S 9pn|oul 01 padinbau s1oesuod Iy - | 9|2A2941| 10€43U0D 3y}
10y JUSWUJBA0D |BD0T 3Y3 yum ueldwo) -

dau 1noySnoJya sanljiqisuodsal pue s3|oJ ay3 aulaqg

‘sjuswalinbads Sunoesluod poddns 01 S924N0SaJ B ge|leA -
$,49dns 10 3UapUBIULIAANS 1DBIIU0D AQ UDNBMISPUN SYSIA BYS - ¥ ' 3eU0d 3 4 1qe|teAY

s9ss920.4d 92UBUIAA0S 3|qIsuodsal uey} JaY30 SIapud} {Ad1jod uswaindold -
suoesi|qo pue suawaJinbas SHM Yim *90uel|dwod Jo $aNss| ssauppe

03 Suile|aJ ue|d 21831eJ1S BY3 JO UOIIS JY1dads ou sl aJay| - !S901AJ9S SUIIORIIUOD JO SSBUIPWI] -
Aldwod 01 padojanap Suiaq pJepuels Juswadeuew J0}OeIUOD) - ‘Sunioda 8T/LT02 70 | 03 2oejd ul Ind aq 01 paau eyl sassadoud
U eldpUN SMIIASJ dduBWIORd J0JDBIUOD) - . ’ d SuipseSas ‘Aue JI ‘suollepudWIWOdAL  SPINOId

‘SpJepueis yJom -

1uswaseuew 12e41u0d

‘Juswa8euep Xsiy -
ul pauleJ] |]puuosiad A9y sey (91e40di0)) UOIIDLS 1DBIIUOD - Buidosy p.oooy ‘paJinbai se quawdojanap
SWwea} |eNPIAIPUL UIYHM paSeuBW SPOBIIU0D JBYI0 - . |Is Sutpnppul sadndesd  Suiloesiuod/3uliapusl

suojzenjenj pue Suspual -

‘UoI11_IUBWINDOP 10BJIUOI/ISPUS] piepuelS -

‘saipjiqisuodsal pue s3|0y -

:3uipn|aul 319A2941] 1943U0D) Y3 IN0Y3N0JY] S9sS204d pue s24npadoJd JO uolleujwex]

uoIsIAJadNs J030BJU0D PuUE 10eJ3U0D Suimow
9yl 98euew 03 SWea] Syled 0} paugisse Jadlyjo pajedipaq -

ul  sde§ ssaippe 0}  SUOIIEPUBWIWIOIDY

“JudswanoJdwi 9IIAISS SO SUOIIEPUIW WO
pue suol}oBySIIeSSIp  Juswndop pue  Ajusp|

MC_H._OQQL pue suol1ed1411492 \wwrc_mwg CO_uUOQmC_ pue NOILVYISININGY LOVHLNOD ANV SHIAN3IL
9ouewJoyJad jo Sulioyuow ‘93e4an02 Adjjod ‘Jueas)as spiepuels uluian0S JO dueAS|RJ ‘SpuswaAoIdwl
W wa3sAs 10} saipunjioddo 1e813sanu| $9559204d UOIIRIISIUILIPE J0BIIUOD PUB JUSWSINJ04d JO MIIADY

3|qeoy|dde se syyQ pue vys ayi
ul paljipuapl Suied Ysi [BNPISSJ SY3 UO SUOIIBPUSWWOIAI Jpne o 1oedwl 9y} uo Juswwod apiroid -

Suiodas eipaw annedaN - Sunodas elpaw annedsN -
Juawwod dlgnd aAnedsN - Juawwod dljgnd aAneSaN -
jsiuoneinday - Ajae|n8au uayelIBPUN JUBWISSISSE-J|SS |0JIU0D - 3si uonenday - sanl|iqisuodsad
SUOI3NPU| J0}DBJIUOD DY eDpUN O} dJnjie4 - |12UN0) SuUO11oNPUl J01DBJIUOD d)elIDpuUn 0} dJnjie4 - pue uone|si8a] SHA Y1m aoueljdwod
sue|d yuswaSeuew Jojoeiuod asedasd oy aunjie4 - pue |13 03 papinoad sjiodad pue sajiqisuodsal pale|sida) sue|d Jusawadeuew JoloeJu0d auedald 01 aJnjie4 - 81/L102 TO 94NSuUd 0] JuswWadeuew J01ILJIUO0D
sa1l|IqIsuodsal SHAA S199W 01 S[1ey go) - 1suieSe sx}29y2 9ouel|dwod JejndaJ sayemspun uimieq Jo ALy - sal|IqIsuodsal SHAA S19aw 03 S|iey Qo) - 0} pa3ie|aJ s3ss3204d pue saidljod MY -
sa1|IqIsuodsal SHA 199W 01 |1} SI010BJU0D - S913[1qIsuodsal SHAA 193W 01 |1} SI010BJU0D - 1N3IWIOVNVIN
uol1eIUBWNI0P SINISHM AJessadau apinoad 01 |1} S1010BJUOD - uoI1e3UBWNI0P SINSHM Alessadau apinoad 01 [1e) S1030BJU0D - SNOILYDI190 SHM YOLIVILINOD
$|0J3U02 |BUJIIUI J1J129dS YHM 9duel|dW 0D pue SSDUDAIIIDLS 40} 1591 -
9douewJoyiad SHM pPue s103oesauod Suideuew Joy asi3oead 359 ul dauepingd apinoid -
suolledi|jqo pue uoie|si3a] SHM Yyum
92ue||dwod 34nNSud 03 S1030eJU0d 98euew pue 3de3ua 01 pPasn S9SS9204d UO JUBWWOD PUB MIIADY -
N H N
sJ03oeJlu0d a8euew Aj@lelndosdde oy aunjie4 -
|1ouno) 1sutede uolloe |e3a) 01 pea| Aew - ajqesndde se SyyO pue vy 3y
i EmEEMSoo 18507 msh 40 5347e3.q 03 peaj Aew - ul paiiauapi Suiled dsiJ [BNPISAJ Y3 UO SUOIIEPUSWWOIRJ HPNE J0 }0edw 9yl UO JUBW WO apinoid -
$94NP33010 JUSUSINI0.1C 131103 MOJj0} 0F adnjied - slaquiaw panosdde pue padojanap sainpayds JusawAed pue yjo udis swwesdoud -
SUORIPUOD PUE SULI3} UMO BUIILLGNS SJ3pUa} 9109|9 pue }je1s jo Ayu8alul jo xoe| Jo uonndadiad 4o ‘Jo e - 2dojaAap aJe sue|d Jusawaeuew J0}0LIUOD -
0 suol3edljdw 3yl pue 30eJ3u0d JO SUOIIPUOD |eldads ssalppe PO19919 PUE 34815 30 AalISU1 04981 3 4 308 padofersp _
4 o. mu._> m. o951 %535 DUE 10 wwc.m.v A :.m | 01 2un11e pueuq pue A}3uapi s,[1ounod a3euew AjaAI309) 0} dJnjley - s109(0.4d Jolew 01 uolle[aJ Ul USNELIIPUN S| UOIIRYNSUOD AJlUNWWOD -
+ 99MNPE [e23] P 3P i A4huspt o} ed - s10afoud Jofew jJuswadeuew 309[oad ul pajesdajul aue suejd Juawadeuew s -
supne Aliqoud Joj paau ayi Ajlauspl oy aJnjie4 - ’ : $3955320.d JUDWISSISSE
’ : : : uerd punoJe Suiniodas ejpaw pue uondadiad oygnd aSeuew o) aJnjiey - padojanap aJe sue|d Juawageuew 1d3foid - 18pUS] JUBWISSIsSe Ys1 ‘Suiulen
! spJepuels AJaAl|ap 921AI3S paldde ase |[earoudde pue mainad Jo sjPAd| ddiynw - P 15! B
suol1eaiunwwod asedasd pue siapjoyayels Ajlauapl oy ainjie4 - : : 8T/L10Z TO ‘swalsAs Juswadeuew 103foud ‘sassasoud
pue s921AJ3S 40 Juawdolanap ay3 ul padedua pue paynsuod ale Aluoyiny ui papnjoul suoile3s|ap |edueuly - , 3 1901
Juawissasse sl 303[04d yano.ou fexapun o3 ainjley - - SJ9p|0Yyaels Jay3o pue sioAedaled 18yl 24nsud 0} S|iey |1DUNO) - sasi3oesd JuswaSeuew 123foid ul paulesy yeis - UOREIUNUILIOD '90UBUISA0S 103104d - -
usawageuew 309[oid u| pauleJy Jou Jje1S - Ploysess ouio p 1ediedd 1Sles It 2 : ’ ! PRUIE 4 1INIWIOVYNVYIN 1D3rodd
bl ! ! .m oo sue|d |euoiiesado pue 21891e41S WD) AJESSDI9U 2J9YM SJUBYNSUOD [BUIDIXD YHM UM ELIDPUN SMIIADY -
1B $3UND3704d 1UBWaSeUEW 195f0id E:mﬂw“o oun _mc 8uo| a8euew pue juawsa|dw ‘dojaAap 10u ss0p uimieq jo Ay - JUBWISSASSE PpUB JUBWAO|IAIP JOPUDY Ul PAUIBIY SIRDIHO -
P } e } mu_.m_m__ |1ouno) Ag panoidde pue padojanap ate sweadoud sytom |eyded pue 3unna8png wadl Suo| -

$|0J1U0D |euJalul 21J193ds YUM 2ouel|dwOod pUe SSSUSAIIIRY)D J0J 1S9} -
syo9(oad
|1ouno) a8euew pue puny ‘@noidde ‘dojaAsp ‘ueld 031 pasn $9559204d UO JUSWWOD pue MIINY -

ul dJe $9ssa204d Juswadeuew 123foad 1SNQOJ dJNSUD O} dJnjled -
S$340M JO 9d02S pue suoi1ed14123ds J9PUI] Ul UOISSIWO JO SIoMT -

) H N

SHSIY TVNOILVHIdO SHSIY JIDILVYLS JON3IYIJ3Y 40 SWHIL 31NA3IHIS S3IAILI3rd0 B I1LIL Lianv

zjo 1 3ed 6T - 8T0C — LT0Z NV1d 1IANV TVNYILNI JIALLININOD 1IdNV B LNJINIODVNVYIN MSIY z_BW_U&n_U_
V INIWHOVLLY >*



jgordon
Attachment A in a Box


13

XJ0p'Y JUaWIYdIENY - UB|d UPNY |EUIR)U| Y] JO SSaIS0d - Z900VLT\LTOZ AINr LO\IDNVINYO4HId\SLHOdIY\:D

13

3uiiodau elpaw aAle3aN -
sadewep J9A0234 03 uolyoe |e33] ul paulof si |1PUNo) -
suosJad Jo Ajuadoud Juswuodinua
01 98ewep ul }NSaJ SI0}IBJIIUOD JO SUOIIDBUI JO SUOIPY -
SJ030eJ1U0D d8euew 03 dJn|ie4
jJuswadeuew asioN -
|joyodje jo uonndwnsuo) -
sanss| A1ajes pue yyeay aljqnd -
S9111[19B} 13 9JN1ONJISEIJU] JO BSN U0}
sme|-Aq pue saulaping ‘Adijod |1ouno) 03 aJaype 01 |1ef SI9SN -
Aliadoud |1puno)
9sn 03 sywJad 4oy suoedljdde ssasse Ajoreladosdde 01 aunjie
ys14 uoneindal pue |eanljod -
unJ pue paumo |1Puno) Sulaq s3uaAd jo uondadiad dlgnd -
J3A02 ddueansu| ajenbapeu -
sanss| A1ajes pue yyeay dljqnd -
S911[12B} 13 94N1ONJISEIJUl JO 9SN 404 SDUldpINg
pue Adjjod |19uno) 03 aJ3ype 0} |Iej JuswaSeuew JUIA] -
S3l)|[108}
|12Un0) Jo 3sn 4oy suonedidde ssasse Ajorelsdosdde 01 aunjie4

SHSIY TVNOILVHIdO

$9s5920.4d
9JUBUJANO0S 3|qIsuodsal ueyy JaYylo sHwJIad pue sasuadl|
03 Sune[aJ ue|d 21891e41S 9Y3 JO UOI1IIS J14193dS OU S| 243y L

1ipne yJom aduew.opad pue pne

SHO s9pn|aul — (41012e43u02 pade3ua oym Ja21440) Josiaiadns a1s Aq uaelsapun sUSIA 91Is Ajleq
suonesiqo

pue syuawaJinbas SHAM yum Ajdwods o1 padojanap Sulaq pJepueils Juswadeuew J010e41U0D)
u3yeHIPUN SMIIADJ ddUBWIORd J0)DBIIUOD

pUET [IPUNO) UO S3I0\\ 98BUEN

P31413USpP1 SUOIIJE [BIPSWSJ PUB USXEIPUN UOI1d3dSul JUSAS 1504

S9JNSE3aW |0JIUOD UIWIAA pue ysiqgqny =

|0J3U0d AJeljuES puB 9ISBAN =

9}IS UO S24NJJNJ3IS JO UOIYDRIT =

juswaSeuew olyjed1 g supued =

uondwnsuod |oyodly =

juawadeuew pmos)  m

sanss| Ayljiqel| oljgnd pue SHO =

uosie|| Jopjoyayers =

JUDWISSISSE JSIJ JUDAD m
S|0J1U0D SIUAAD 404 SaIH|IqIsuodsal Jasn Suljielap aae|d ul IsIPYI3YD
9oe|d ul s9559204d JaAOpUEY pUE UOI3AdSUl 3}IS JUBAS-3Ud
SUOI3BJ0] 03 J14199dS pUB SIUIAS [BNPIAIPUL
03 214199dS 404 3SN JO SUOIIPUOI pUE SWJII) I14199dS IN0 S13S 3ey3 3e|d ul ISIPIBYD HWIdd
SJUDAS AJlUNWWO) JofewW 4O USYBLIBPUN SIUSWSSISSE YSIY

suonduNn4 @ SjusaAl 104 sHwJiad

S|0J1U0D |BUJDIUI J1}103dS YHM 2oUB||dWOI PUB SSAUDAIIIDYD J0O) 153}

93e4an0 Adijod pue Suipiodad ‘sswidau uoirdadsul ‘SulioluOw dduel|dw0d MIIADY
sasiwaud |12Un0) UO S3IUAIIOE 3} eapun 03 sywJaad pue

S95UD| ‘S9SEI| SANSSI [19UN0) Y2Iym Ag sainpadosd pue s9ss9204d UO JUBWWOD PUB MIIADY

81/L10C €D

98eJsan0d
Adijod pue Suiniodad ‘sawidas uondadsul
‘Bulioyuow 3dueldwod MIIASY *SIM|Idey
pue sasjwaud [1unod asn o3 sywJad
pue sasudd|| Suinss] 10} s9553304d JO MIIADY -
S1INY3d ANV SIDONIDIT ‘Sasval

SHSIY JIDILVYLS

JON3IYIJ3Y 40 SWHIL

31NA3IHIS

S3IAILI3rd0 B I1LIL Lianv

¢ jo z 98eq

61 - 8T0C — LTOZ NV1d 11ANV 1VYNYILNI J3LLINOD 11dNV 8 LNFWIDVNVIN ISIH  NIMuvda

V‘ 40 ALID




14

ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 10.2

STATUS OF THE RISK MANAGEMENT FRAMEWORK

REPORT No.: 177CP0002 TS:jg COMMON No.: 2363571 DATE: 07/07/2017
Presenter: Team Coordinator, Risk Audit & Safety, Tony Simons
Approved: General Manager City Performance, Diana Leeder
PURPOSE

The purpose of this report is to inform the Risk Management & Audit Committee
(RMAC) on the status of the risk management framework.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies as outlined in the ‘Evolving Darwin Towards 2020 Strategic Plan’:-

Goal
5 Effective and Responsible Governance
Outcome

5.3 Good governance
Key Strategies
5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e Operational Risk Assessments (ORAs) have been reviewed and updated to
account for changes to the organisational structure that came into effect on 1 July
2017.

e ORAs have been reviewed and updated to ensure that key objectives and
business processes align with objectives and outputs set out in the 2017-18
Municipal Plan.

e The new integrated risk management and control self-assessment software has
been implemented in a test environment using the new organisational structure.

e Data has been loaded and the risk and CSA components tested.

e Some system anomalies have been identified during testing and the software
developer is currently addressing these matters.
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REPORT NUMBER: 17CP0002 TS:jg

SUBJECT: STATUS OF THE RISK MANAGEMENT FRAMEWORK
RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

A.  THAT Report Number 17CP0002 TS:jg entitled Status of the Risk Management
Framework, be received and noted.

B. THAT a further report on progress of the implementation of the integrated risk
and CSA software be presented to the October 2017 Risk Management & Audit
Committee meeting.

BACKGROUND

At the Risk Management & Audit Committee Meeting held 31 March 2017, the
Committee resolved under delegated authority as follows:

A. THAT Report No. 17A0010 TS:jg entitled Risk Management Framework, be received
and noted.

B. THAT the internal audit program for 2017/18 be provided to the May 2017 Risk
Management and Audit Committee.

C. THAT a report be provided to the May 2018 Risk Management and Audit Committee
Meeting on the implem entation and status of new mitigations for identified risks,
outcomes from CSA process, and the internal audit program.

DECISION NO. 21/5304 (31/03/2017)

DISCUSSION

Operational Risk Assessments

ORAs have now been updated to reflect the changes in the City of Darwin
organisational structure.

ORAs have been reviewed and updated for City Life, City Performance, City
Operations and the Office of the CEO. A new ORA has been prepared for the new
City Futures department.

ORAs are attached to this report [see Attachments A, B, C, D and E]

The key objectives and business processes for all ORAs reflect the objectives and
outputs set out in the 2017-18 Municipal Plan and review sessions have been
commenced with business unit managers to ensure that the risks and controls set
out in ORAs are current and accurate.

Following the completion of these reviews, data will be loaded to the live version of
the risk and CSA software program, in preparation of a live run of CSA.

15
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PAGE: 3
REPORT NUMBER: 17CP0002 TS:jg
SUBJECT: STATUS OF THE RISK MANAGEMENT FRAMEWORK

Strateqic Risk Assessment

The current strategic risk assessment (SRA) aligns to the “Evolving Darwin: Towards
2020” strategic plan.

It is anticipated that he strategic plan will be reviewed following the election of the
new Council in August 2017, and it is planned that a risk assessment will be
undertaken concurrently.

Under the revised organisational structure, the roles of the Manager Strategies and
Outcomes and the Team Coordinator Risk Audit & Safety merge into a new business
unit which will afford a better opportunity to align the SRA review with the
redevelopment of the Strategic Plan.

The new business unit also affords greater cooperation in the future development of
municipal plans, business plans and management of ORAs.

CONSULTATION PROCESS

This report was considered by the Executive Leadership Team on 26 June 2017 and
now referred to Risk Management & Audit Committee for consideration.

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/ILEGAL/LEGISLATIVE IMPLICATIONS

To understand and manage Council’s risk exposure

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

16
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PAGE: 4

REPORT NUMBER: 17CP0002 TS:jg

SUBJECT: STATUS OF THE RISK MANAGEMENT FRAMEWORK

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR, RISK GENERAL MANAGER
AUDIT & SAFETY CITY PERFORMANCE

For enquiries, please contact Tony Simons on 89300597 or email:
t.simons@darwin.nt.gov.au.

Attachments:

Attachment A: City Life ORA
Attachment B: City Performance ORA
Attachment C: City Operations ORA
Attachment D: Office of CEO ORA
Attachment E: City Futures ORA

17
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ENCL: RISK MANAGEMENT & AUDIT

YES  COMMITTEE/OPEN AGENDAITEM:  10.4

EXAMPLE QUARTERLY PERFORMANCE REPORT — MUNICIPAL PLANNING

REPORT No.: 17TC0028 VG:ph COMMON No.: 1230662 DATE: 07/07/2017
Presenter: Manager Strategy & Outcomes, Vanessa Green
Approved: Executive Manager, Mark Blackburn
PURPOSE

The purpose of this report is to provide the Risk Management & Audit Committee
with an example of the revised quarterly performance report format.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies as outlined in the ‘Evolving Darwin Towards 2020 Strategic Plan’:-

Goal
5 Effective and Responsible Governance
Outcome

5.3 Good governance
Key Strategies
5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e Audit Issue No. 140 is now complete.

e In September 2015 KPMG was engaged to review the Strategic Performance
Framework and the implementation of Outstanding Audit Issue 140 items.

e A key recommendation was that Council consider replacing the Quarterly Team
Update Reports with quarterly Municipal Plan reporting. Quarterly Municipal Plan
Reporting commenced in the 2016/17 financial year.

e The Risk Management & Audit Committee has requested to view an example of
the revised reporting format. A copy is attached for information at Attachment A.

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 17TC0028 VG:ph entitled Example Quarterly Performance
Report — Municipal Plan, be received and noted.
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PAGE: 2

REPORT NUMBER: 17TC0028 VG:ph

SUBJECT: QUARTERLY PERFORMANCE REPORTS
BACKGROUND

11.1 Outstanding Audit Issues Register
(26/08/16) Common No. 422690

(Elix/Palmer) COMMITTEE'S DECISION
A. THAT the Outstanding Audit Issues Register be received and noted.

B. THAT an example of the new quarterly performance reporting against the
Municipal Plan be presented to the March 2017 meeting.

C. THAT completion dates for audit actions 146 Investments Audit and 147
Financial Statements Audit be provided to the March 2017 meeting.

DECISION NO.21\4748 (26/08/16) Carried
ACTION: PART B MANAGER STATEGY & OUTCOMES

ACTION: PART C MANAGER FINANCE
NOTE: GM CORP

DISCUSSION

The City of Darwin annual internal audit program required Council to undertake an
audit of its adopted Strategic Performance Framework during 2013. The final audit
report was presented to the RMAC in November 2013. Moderate risk audit findings
1.0 — 4.0 were placed on the Outstanding Audit Issues Register.

Manager Strategy and Outcomes has been working with KPMG to ensure
Outstanding Audit Issue 140 is addressed and review the current status of the
Strategic Performance Framework.

Outstanding matters relating to Audit Issue 140 were addressed at the Risk
Management & Audit Committee Meeting held in October 2016. The matter was
removed from the Outstanding Audit Items register.

Subsequently, the Risk Management & Audit Committee has requested to view an
example of the new quarterly performance reports against Council’s Municipal Plan.

The Quarter 3 Report as presented to the Corporate & Economic Development
Committee in May 2017 is attached, Attachment A.

CONSULTATION PROCESS

Nil
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PAGE: 3
REPORT NUMBER: 17TC0028 VG:ph
SUBJECT: QUARTERLY PERFORMANCE REPORTS

POLICY IMPLICATIONS

Whilst there are not direct policy implications, implementation of the
recommendations will contribute to continuous review and improvement of the City of
Darwin Strategic Performance Framework and Annual Reporting processes.

BUDGET AND RESOURCE IMPLICATIONS

The change from Quarterly Team Update Reports to quarterly reporting against
Municipal Plan will have a positive effect on resources by reducing the duplication of
reporting requirements by staff.

RISK/ILEGAL/LEGISLATIVE IMPLICATIONS

Leqislative Implications

The functions (s12) and objectives (s13) of the Local Government Act provide for
Council to develop and implement a Strategic Planning / Performance Framework
that suits its needs.

(s22) requires Council to have a plan for its area which is to include the indicators for
judging the standard of its performance. The City of Darwin is known as a municipal
council and the plan is therefore referred to as the ‘Municipal Plan’.

Risk Implications

The risks associated with not responding to the recommendations in the Audit
Report and staff discussions include:

e Inability to develop robust and accountable planning and performance
documents;

e Legislative non-compliance; and

e Organisational culture not aligned with strategic direction and performance
reporting.

ENVIRONMENTAL IMPLICATIONS

Nil
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PAGE: 4
REPORT NUMBER: 17TC0028 VG:ph
SUBJECT: QUARTERLY PERFORMANCE REPORTS

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

VANESSA GREEN MARK BLACKBURN
MANAGER STRATEGY & EXECUTIVE MANAGER
OUTCOMES

For enquiries, please contact Vanessa Green on 89300531 or email:
v.green@darwin.nt.gov.au.

Attachments:

Attachment A: Corporate Services and Office of Chief Executive
Quarter 3 Performance Report
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website 136
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.

OPEN SECTION RMACOTIG

Risk Management & Audit Committee Meeting — Friday, 7 July 2017

1. INFORMATION ITEMS

11.1 Outstanding Audit Issues Register
07/07/17 Common No. 422690

The Outstanding Audit Issues Register is Attachment A.

Friday, 7 July 2017 RMACO07/6 136
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website 140
at www.darwin.nt.gov.au, or contact Corporate Services on (08) 89300 0539.
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