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[bookmark: _GoBack]Summary
The purpose of this report is to provide advice to Council regarding the installation of Public Art to commemorate the 1919 Centenary of the Great Air Race.
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1.	THAT the report entitled Artwork to Commemorate The 1919 Great Air Race be received and noted.
2.	THAT Council does not commission a public art work to commemorate the Centenary of the Great Air Race. 



Key Issues
	December 2019 will mark the centenary of the Great Air Race. 
	The Northern Territory Government is funding a number of initiatives to commemorate this event and attract tourists. 
	Celebrations will occur nationally and internationally during 2019 culminating in the anniversary on 10 December 2019.
	An air show and expo is planned for November/December 2019.
	A previously planned E-race has recently been cancelled.
	City of Darwin has a number of commemorative assets in the form of interpretative signage, memorial markers, plaques, and directional signs that are aged and damaged. 
	Up to $50,000 will be spent on repairing, replacing or enhancing City of Darwin’s existing infrastructure in advance of the celebrations. 
	The Arts and Cultural Development Advisory Committee were divided in their response to commissioning public art for the Great Air Race.
	Given the amount invested in repairing and enhancing Council’s heritage infrastructure and the lack of strategic alignment of an artwork for this event, staff recommend that Council does not commission public art to commemorate the Great Air Race.

Background
At the 1st Ordinary Council meeting in December 2017, Council resolved the following, 
DECISION NO. 22\0325 (12/12/17)
Centenary of the Great Air Race
THAT a report come to Council regarding potential public art installations for the Centenary of the Great Air Race in 2019, including consideration of Ross Smith Avenue.

At the 2nd Ordinary Council meeting in February 2019, Council resolved the following, 
DECISION NO.22\1321
Art Work to Commemorate the 1919 Great Air Race
A.	THAT Council prepare a report on the commissioning of a Council Artwork to commemorate the 100 year Anniversary of the Great Air Race.
B.	That Council refer an amount for such an artwork to the 2019/20 budget deliberations.
C.	That in the preparation of this report Council consult with the Arts and Cultural Development Advisory Committee and other groups, departments and private enterprise who are organizing celebrations for this event.

History of the Great Air Race 
In 1919 the Australian Government held a £10,000 prize for the first Australian only crew to fly from England to Australia in less than thirty days. Known as ‘The Great Air Race’ the contest was conducted under the supervision of the Royal Aero Club. 
The first aircraft to arrive on 10 December 1919 was a Vickers Vimy crewed by Captain Ross Smith (pilot), Lieutenant Keith Smith (co-pilot navigator) and mechanics Sergeants Wally Shiers and Jim Bennett. 
It will be the 100-year anniversary of the Great Air Race in December 2019. The Northern Territory Government is funding a number of initiatives to commemorate this event and attract tourists.

Discussion
Planned Commemorative Activities
Ross Smith Memorial Restoration and Site Upgrade
The Ross and Keith Smith Memorial was erected in 1923 by the Federal Government to commemorate the landing of the first aerial flight from England to Australia. Heritage NT spent $268 000 on site redevelopment and upgrade of the 95-year-old heritage listed Ross Smith Memorial (also known as Aviators Memorial or Obelisk, located at Fannie Bay); completed in time for the 99th anniversary in December 2018. Council supported these works, providing approximately 10 trees and spray grass for revegetation of the area and staff time in-kind. This redevelopment coincided with the Great Air Race Major Event media launch where the teams for the E-Race (see below) and sponsors were announced publicly. 
Great Air Race Suite of Programs 
The Northern Territory Government will run a number of events throughout the year that are expected to generate national and international tourism. This program was announced on 10 December 2018 however the activities and events are not yet available. 
Fannie Bay History and Heritage Society:
The Fannie Bay History and Heritage Society lobbied the Territory Government for the restoration of the Ross Smith Memorial and for commemorative activities to be implemented at a Territory level. They also approached Council in 2014 (original letter provided at Attachment 1.) to advocate for Council’s involvement in centenary events.  These included: 
	A commemorative celebration at 3:40 pm on 10 December 2019 at the Fannie Bay memorial 
	A Government House function hosted by the Administrator, for local and interstate invited guests
	A Lord Mayoral event in the Civic Centre, acknowledging Darwin’s debt to aviation
	Invitation to attend celebrations sent to descendants of the Smiths, Bennet and Shiers
	Commemorative postage stamp and coin issues 
	A Vickers Vimy replica on permanent public display (such as at the Darwin International Airport of the Australian Aviation Heritage Centre, Darwin) 
	Historical talk at evening reception for invited guests, to open a display in the NT Library 
	Featured articles in a variety of glossy magazines, such as airline in-flight publications
	Features in National and Australian Geographic, aviation, historical etc. 

In preparation for the centenary celebrations the Fannie Bay History and Heritage Society have also advocated the following infrastructure developments:
	Applied for the name change of Lot 11900 (3) Colin St, Muirhead to ‘Jim Bennett Park’ or ‘James Mallett Bennett Park’. City of Darwin has received a naming request from the Fannie Bay History and Heritage Society to support an application to the Place Names Committee. This proposed name change is the subject of a further report to Council at this meeting (1st Ordinary in April 2019).  
	Petitioned for the upgrade of Smith Park and Aviators Park, Fannie Bay.

City of Darwin Contribution
Heritage Contribution 
City of Darwin owns, manages and maintains two marked history walks and four parks in the Parap/Fannie Bay vicinity that are dedicated to Aviation history. The key feature of one of these walks and three of the parks – Aviators Park (Ross Smith Avenue), Smith Park (on Giles St) and Arafura Park (Ross Smith Avenue) is the Great Air Race. 

Memorial Contribution 
Additionally, The Ross Smith Memorial (Aviators Memorial or Obelisk) is located at the end of Ross Smith Avenue on the Fannie Bay waterfront. It is within Crown Land, designated as Lot 5975 Town of Darwin. The allotment and the Memorial are government owned and are managed by the Department of Lands, Planning and the Environment (DLPE). However, Lot 5975 is maintained by the City of Darwin (CoD) under a fee for service contract arrangement with the DLPE. To date, the fee for service does not include any repairs or maintenance for the Memorial or its surrounding infrastructure.

Maintenance Contribution 
City of Darwin has a significant number of commemorative assets in the form of interpretative signage, memorial markers, plaques, and directional signs that are aged and damaged and in need of timely repair and/or refurbishment. These works are scheduled for works in the first half of 2019 and have been funded out of the existing operational Infrastructure Maintenance budget. 

Consultation
In the preparation of this report, staff consulted with the Arts and Cultural Development Advisory Committee and other groups and departments who are organising celebrations for this event. The outcomes of this consultation are provided at Attachment 2 Note that the private enterprise commissioned to deliver the Great Air Race program in Darwin is no longer involved in delivery and the program will be directly managed by NT Major Events.

The Arts and Cultural Development Advisory Committee were differing in their opinions on the commissioning of Public Art to commemorate the Great Air Race. A slight majority of respondents were against commissioning artwork for this historical event. Whilst representatives of heritage departments and interest groups were in favour of the commission they are a special interest group and their comments may not be as reflective of the general population.  

Significant consultation with key staff involved in events, arts and cultural development and infrastructure maintenance has been ongoing since 2018 to determine the best investment for Council in this event. Over this time, preparations for the centenary events have commenced by way of extensive maintenance works by Council (detailed in Attachment 3), as well as investment from external agencies. Given the level of expenditure by Council on maintenance of existing assets, combined with expenditure by other agencies, staff does not consider further investment in public art to be strategic or best value for public art outcomes.  
However, should Council determine that a piece of public art is to be commissioned, it is recommended that adequate budget (as provided in Attachment 4 to this report) be allocated and the themes, location and scale/scope of works shall be based on consultation undertaken to date and provided in Attachment 2 to this report, but will be subject to broader consultation to ensure community support for the project is achieved.  Further, should Council proceed with commissioning public art, a Public Art Panel with appropriate skills and expertise is established to ensure best practice public art outcomes for the commission.
Strategic Environment
The issues addressed in this Report are in accordance with the following Goals/Strategies as outlined in the ‘Evolving Darwin Towards 2020 Strategic Plan’:
Goal
4 Historic and Culturally Rich City
Outcome
4.1 Recognised key activities and events
Key Strategies
4.1.2 Promote Darwin’s war time, military and aviation history
Legislative/Policy
This report is consistent with City of Darwin Policy No. 007 - Arts and Cultural Development.
The stated objective of City of Darwin Policy No. 084 Public Art is to create a visible arts presence throughout the municipality through planning, design and celebrating the values of Darwin, its history, its cultures and future aspirations. 
Consultation
Internal
In preparing this report, the following City of Darwin officers were consulted:
	Community Events Producer
	Arts and Cultural Development Co-coordinators
	Planning Coordinator
	Technical Officer Parks and Reserves
External
	Arts and Cultural Development Advisory Committee
	NT Heritage 
	Fannie Bay History and Heritage Society
Budget/Resource Implications
The budget estimate to deliver a statement piece of public art is $170,000 (more detail is provided in Attachment 4). This amount includes of staff wages to design, develop and deliver the project and for the commission itself. Maintenance costs of $5000 per year are anticipated based on equivalent current maintenance expenses for the public art at Parap Pool.
If Council intends the artwork to be located on Ross Smith Avenue and be visible as a statement piece of art for motorists, cyclists and pedestrians alike the artwork will need to be of significant dimensions to attract attention and be ‘readable’ in this location. 
Consequently, the budget reflects the scope of the project similar to the stand alone work at Parap Pool. This artwork (exclusive of the integrated façade) cost Council $180 000. This amount does not incorporate ongoing maintenance costs or project management wages. 
The staff requirement is estimated at 1 day a week for 6 months and are costed as an additional requirement beyond the capacity of current staffing levels.  
As per Decision No. 22\1321, this amount has been referred to the 2019/20 budget deliberations. 

Risk
There are moderate financial, operational and reputational risks associated with this project: 
	Failure to provide adequate budget could lead to a substandard outcome that does not meet Council or community expectations. 
	Failure to provide adequate staffing resources to this project could lead to delays and mismanagement of the project.
	Failure to extensively consult the community on this public artwork may result in negative public reaction and negative media reporting. 
	There has been no Council run consultation on the centenary of the Great Air Race and the value and importance the community places on this event and any associated council expenditure.
To mitigate these risks, broad community consultation and an appropriate budget allocation will be required. 
Legal
N/A
Arts, Culture & Environment
Arts, culture and environment have been considered and integrated into this report. See discussion above. 
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Centenary of the first overseas flight into Australia.
1919-2019

Importance to Darwin and the Northern Territory

A major event in December 2019 to attract the eyes of the world to Darwin as we
celebrate the centenary of the Great Air Race from London to Australia, the first
international flight into Australia, and a pivotal moment in Darwin’s development.

Summary

On 10 December 1919 Darwin became world news when the Australian winners of the
Great Air Race touched down near Fannie Bay Gaol. Ross and Keith Smith in their Vickers
Vimy became the first crew to fly from England to Australia, thus proving that flight was a
viable alternative to other forms of transportation, particularly sea travel.

This truly earth-changing flight was the precursor to rapid transmission of mail, people and
freight around the globe. Its consequences continue to affect everyone in the developed
world, in peacetime and during conflicts, and whether they travel for business or pleasure.
As Darwin was the site of the original event, so it should be the epicentre of the centenary
celebrations. The City of Darwin is the obvious choice as coordinator and primary venue for
this momentous occasion. A wide range of events is possible and the program should raise
the profile of Darwin and its history internationally, with consequent significant benefits to
tourism and the local economy. Serious planning for the occasion needs to start now, using
and extending from connections FBHHS has already made here and in the UK.

Background

Early in 1919 Australian Prime Minister Billy Hughes offered a prize of £10,000 to the first
aircraft with an Australian crew to fly from Great Britain to Australia in 30 days or less.
Winners Ross and Keith Smith shared the prize, equivalent to around $2 million in today’s
money, equally with their mechanics Sergeants Jim Bennett and Wally Shiers who had kept

the Vickers Vimy flying through sometimes horrendous conditions.
The flight and flyers

The Great Air Race in November-December 1919 was truly pioneering, taking place only
shortly after the first transatlantic flight in May 1919 and the first non-stop transatlantic
flight, also in a Vickers Vimy, in July 1919.

The race was full of incident, and many competitors did not finish. The Vimy had seemed
inextricably mired in mud in Surabaya, East Java, until the Governor of the Province
intervened. He directed the local people to demolish the mat walls of their huts and line
them up to form a runway, thus enabling the plane to take off from the marshy ground.

The Australian Prime Minister commanded the warship HMAS Sydney to station itself
midway between Atambua in West Timor and Darwin, providing a direction marker for the
flyers as the Sydney, its bows towards Darwin, pointed the way home.

When the flyers taxied the Vimy to a halt on the newly cleared landing strip that is now Ross
Smith Avenue, it was found to have only half an eggshell of fuel left in the tanks. A huge

Prepared by Fannie Bay History & Heritage Society Inc. President: Judy Boland September 2014
PO Box 906, PARAP NT 0804 Telephone: 8999 1260
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crowd swarmed around the flyers and their aircraft and news of their safe arrival was
quickly telegraphed around the world.

* The Smith brothers received knighthoods for their achievements and their Sergeants were
both promoted to Lieutenants. On 19 June 1923 Senator Pearce unveiled the Fannie Bay
memorial commemorating Ross and Keith Smith as winners of the 1919 Great Air Race.

The aircraft

e The Vickers Vimy was the largest biplane ever built. The original record-breaking aircraft
‘G-EAOU’ was presented to Australian Prime Minister Billy Hughes on 19 March 1920, for
the Australian people, and was displayed at the Australian War Memorial in Canberra until
1955. It was rehoused in a purpose-built facility at Adelaide Airport in 1958. Despite this, it is
slowly deteriorating and is being dismantled for storage until a new building is constructed.

Current commemoration

* Fannie Bay History & Heritage Society commemorates the landing annually on 10 December
at the memorial on East Point Road, often with an associated evening talk and/or exhibition.

Concept for the centenary celebration

A week of events designed to encapsulate the mood, and raise public awareness, of the
1919 Great Air Race — the local historic event that changed the whole world. Properly
promoted, this would attract ‘big players’ of the aviation industry, aviation enthusiasts,
history buffs and more visitors to Darwin after the main tourist season has ended.

Possible events

* Acommemorative celebration at 3.40pm on 10 December 2019 at the Fannie Bay memorial
e A Government House function hosted by the Administrator, for local and interstate invited
guests, to underline the importance of the 1919 event for the whole of Australia

A Lord Mayoral event in the Civic Centre, acknowledging Darwin’s debt to aviation
Invitations to attend celebrations sent to descendants of the Smiths, Bennett and Shiers
Commemorative postage stamp and coin issues, with special England—Australia air mail trip
A Vickers Vimy replica on prominent public display (such as at Darwin International Airport
or the Australian Aviation Heritage Centre, Darwin)

Historical talk at evening reception for invited guests, to open a display in the NT Library

s Feature articles in a variety of glossy magazines, such as airline in-flight publications

e Features in National and Australian Geographics, aviation, historical etc. publications

o s o

Examples of potential stakeholders Some possible sponsors (examples only)
Northern Territory Government * National Geographic Magazine
City of Darwin Council * QANTAS/ Sir Richard Branson / Virgin
* Television in Australia and Britain ¢ Shell International
 NT News, and further syndication * Brooklands Aviation & Motor Museum
* RAAF and RAN * RAAFand RAN
® QANTAS, airlines flying the route to UK ® City of Darwin Council, NT government
* Aviation/history societies worldwide e Australia Post
o Civil Aviation Authority e Australian Aircraft Restoration Group
* Museum & Art Gallery of the NT * Philanthropic organisations

This event, with careful planning, funding and promotion could be transformed into a
major event for the Darwin community and the whole Northern Territory.

Prepared by Fannie Bay History & Heritage Society Inc. President: Judy Boland September 2014
PO Box 906, PARAP NT 0804 Telephone: 8999 1260
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Crewmen on HMAS SYDNEY see the aviators
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Surrounded by crowds in Mascot, Sydney
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Arrival in Darwin




image7.png
Vickers Vimy G-EAOU and its crew
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Stakeholder/s | # of Recommend Did not Recommend Thematic Focus Location Size and Scope
Respondents | 8 of 12 Responded. 5 of 12 Responded. 5 of 12 Responded. 30 12 Responded.

Arts and §of 12 The highest numbers of respondents | 1 Neutral, 3 Recommended, 1 | 1 Neutral, 3 2 Recommended, 1

Cuttural Respondents from ACDAD did not recommend Doesn' recommend Recommended, 1 Doesn' recommend

Development proceeding with public art for the Doesn’t recommend

Advisory Does not Great Air Race. 2 respondents that

Committee LSC?TZT"SW " i . Priorities for the location | recommended proceeding

of esponses not in favour of were with public artwork agreed

(CoD Staff (4 Ordinary recommending public art for the great air ;ﬁg;g’ee themes in order of

representatives | Members) race: _maximum visibilty .

not included) _ Not necessary; already Large scale (e.g greater

Recommend: 3 of
12

(2 Ordinary
Members and
Alderman Knox)

Neutral: 1 of 12
(1 Ordinary
Member)

Apologies/ No
response: 4 of 12
(3 Ordinary
Members and
Alderman Arthur).

significant activities and
expenditure by NTG, possible
duplication and no perceived
gap

- Not priority; More important
priorities reflecting the stories
and experiences of multi-cultural
communtties, Larrakia and other
diversity of Darwin

- Too specific; not able to be
embraced by large proportion of
population

- Not strategic or clear; best
spend for finite resources of
Council?; How does it fit into a
strategic vision of public art for
council?; have other ways of
commemorating been explored?;

- Not current; retrospective and
doesn't reflect current
community identities and
interests

- Not relevant; reflective of
contemporary Darwin and its
communities

Responses in favour of recommending
public art for the great air race:

- Historically significant; locally
for the development of Darwin
and in global aviation

- Promotes Darwin; highlights
the significance of Darwin to

1. The impact/experience for
Darwin (with a strong focus on
Larakia and multi-cultural
Darwin)

(5 respondents)

2. New centenary
developments such as the E-
Race and its focus on the
future and renewable
resources.

(3 respondents)

3. Air travel, technology and/or
innovation
(3 respondents)

-locating the work near
other Aviation History
Interpretation

Top locations were,
around Ross Smith
Avenue (Fannie Bay
end). No two
respondents suggested
the same area.

Areas included

- Opposite Cool Spot
- In park opposite
Fannie Bay shops

- Outside Fannie Bay
Jail

-Opposite Fannie Bay
Jail

Other locations
included

~East Point: near entry
to East Point to link with
Ross Smith Memorial
and Aly de Groot's Jelly
Fish sculpture as a
sculpture walk

~Parap Primary School

than Dugongs at
Dripstone)

- Highly visible; easily
seen as drive by

- Atleast $100000+

1 respondent that didn’t
recommend suggested

- Artistic
Interpretation
Don't make it too
literal

Allrespondents agreed

- Interactive (e.g
Integrated into children’s
play area, Bells in Civic
Park, sound or moving
parts)
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Neutral:

Australia as a connection to the
rest of the world

Increase the visibility of our
history; opportunity to pay
respect to the past, acknowledge
the present and look to the
future in new and innovative
ways.

Not a priority; would prefer
council to focus energies on
Larrakia Artwork but not
opposed

The unused triangle of
turf alongside Parap
Primary

Fannie Bay
History &
Heritage
Society
Executive
Committee

4 Respondents
(Collated by the
Committee
President)

All 4 Recommended

Reasons for recommending Public Art
for the great Air Race:

Magnitude; equivalent to
walking on the moon today.
Development of Darwin;
Connecting Darwin/Australia to
the world

Darwin’s Significant Role;
Darwin was on world stage as
landing site

Top three themes in order of
priority:

1. Air travel, technology and/or
innovation (specifically
connecting Darwin/Australia to
the world)

(3 respondents)

2. The impact/experience for
Darwin
(2 respondents)

3. Historical figures & events
(2 respondents)

Top three locations in
order of priority:

1. Stuart Highway end of
Ross Smith Avenue
(3 respondents)

2. Median Strip of Ross
Smith Avenue (perhaps
near old aerodrome
buildings)

(2 respondents)

3. Giles Street Park
(2 respondents)

Respondents agreed

- Large scale (e.gVickers
Vimy replica; approx
same size as John
McDouall Stuart statue)

- Highly visible (e.g seen
by drivers, illuminated at
night)

- City-wide (eg. Banners
for lamp posts, use as
theme for the Darwin
Street Art Festival)

Heritage
Branch,
Department of
Tourism, Sport
and Culture

1 Respondent

Reasons for recommending Public Art
for the great Air Race:

Territory and National
Significance site where aviation
history was made is important
not just for Darwin
Contemporary Reflection;
Memorial already
commemorates the history
Darwin as a place of
Innovation

Fresh and contemporary
perspective of the Great Air
Race (focus should be up to
the artist)

Somewhere in the
vicinity of where the
plane landed (Ross
Smith Avenue);

but EOI process should
be flexible enough to
allow for options in
relation to the location

Large scale If it is going to
be done atall, it should be
something fairly significant
in terms of size and scope
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ATTACHMENT 3
PRIORITY 1 RECOMMENDATION: AVIATION HISTORY WALK MARKERS

Recommended Action: Removal.

Figure 2. (Group of 3 Images) Interpretative Posts/Bollards (various locations, marking a historical
walk as identified on the interpretative sign in Aviators Park). The Marked History Walks do not
follow a significant path and are not considered of particular historical importance by the Fannie Bay
History and Heritage Society Inc. The bollards marking the walk are seriously damaged in most cases.
Itis recommended these are removed and not replaced in preference for more adequate directional
signage to significant historical sites -the marked landing site at 23 Giles St.
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PRIORITY 2 RECOMMENDATION: SMITH PARK, GILES STREET

Recommended Action: Install accessible path, upgrade interpretative signage, landscaping, clean and
repaint the inground inscription, install a directional sign from Ross Smith Avenue.

Figure 3. Smith Park (Giles St).

Figure 4. Inscribed Marker of Landing Site at Smith Park (Giles St)
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Figure 5. Interpretative Sign at Smith Park (Giles St)
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PRIORITY 3 RECOMMENDATION: AVIATORS PARK, ROSS SMITH AVENUE, FANNIE BAY

Recommended Action: Clean and repair current interpretative sign shelter (Figure 6.), replace map
panel (second from left, Figure 6.) with significant sites map and content from interpretative signage
in Arafura Park, install park name signage on back of interpretative sign shelter (Figure 7.), repair
park entry signage facing Ross Smith Avenue (Figure 10).

Figure 6. Interpretative Sign and Shelter from Front (Aviators Park)
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Figure 8. Interpretative Sign- Left Detail (Aviators Park).
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Figure 10. Park Entry Sign — Black damage on backing metal (Aviators Park)
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PRIORITY 4 RECOMMENDATION: ARAFURA PARK, ROSS SMITH AVENUE, PARAP

Arafura Park is not a particularly significant location for Aviation History. It marks a point along what
is understood to be the original runway. The Fannie Bay Historical and Heritage Society does not run
tours there and has agreed that references to Aviation history in this park may be better restated in
refurbishments in Aviators Park and Smith Park.

Recommended Action: That informational reference of Aviation History documented in Arafura Park
be incorporated into developments in Aviators Park and Smith Park. No current action is required in
Arafura Park. Future considerations may include:

Repaint Park Signage, removal of plaque embedded in Signage (Figure 11), removal of interpretative
signage (Figure 12 and Figure 13), remove plaques embedded in ground (Figure 14 and Figure 15),
remove windsock and pole (Figure 16).

Figure 11. Plaque embedded in park signage (Arafura Park).
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Figure 12. Interpretative signage — Detail (Arafura Park).

Figure 13. Interpretative signage (Arafura Park).
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Figure 14 and Figure 15. Plaques referencing the Great Air Race embedded in footpath (Arafura Park)

Figure 16. Windsock (Arafura Park)
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Attachment 4

Great Air Race - Budget excl. GST

Stage One - Designand Development ( By December)

EOIand Artist Brief Development - Contractor $ 800000

3 Concept Proposals $ 9,000.00

Selection $  2,000.00

Stage Two- Commencement

Commission Fees $ 30,000.00

StageThree - 50% complete

Commission Fees $ 30,000.00
StageFour - 80% complete

Commission Fees $ 30,000.00
Contingency $ 13,0000
StageFive- Acceptance

Artist fee- Final payment to be paid on handover and completion $ 40,000.00

Additional Costs

Project Officer (Level 6.1, 6months, 1day/week) $ 840000
Maintenance (10 years) $  40,000.00
Subtotals $ 19,000.00 $ 30,000.00 $ 30,000.00 $ 43,000.00 $ 40,000.00 $  48,400.00
TOTAL BALANCE $ 210,400.00

Budget Notes:
Commission -
The total budgetfor the Commissionto the artist is $130,000e x. GST.

This budget must coverall costs assodated with the Commi
costs associated withtra nsporting the artwork to site, all install
expenses.

cluding: all artists fees, sitevisis, artwork de:
ioncosts, defects, insurance cover .e. Public Lial

n, fabrication, sub-contractor fees, technical advice .e. engineering (ifre quired), any
ity, work in progress/productinsurance and work in transit and any otherrelated

Application Stages—

Stage One: Open callfor EOls

Stage Two: 3 Sele cted Concept Design Proposals
Concept Designfee: The fee for Stage two i
Additional Costs -

$3,000 (excl. GST). This feeis notpartofselecteda rtists project costs.

Proje ct Officer allocation reflects and increase of oneof the part-

e positions by an aggregated figure ofday/weekfor duration ofthe proposed project.

Maintenance Budget s costeda t$2000 per 6 months which reflects an expectation that planned and unplanned mairtenance willtrack just under the currentknown costs ofParap Pool Artworks.
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