
Darwin City Council September, 2009
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Operating Performance Summary

Operating Revenue
Operating Revenue displays a positive 3% variance ($1.5M).  
Utility Rates & Charges have exceeded target with monies 
received for Carparking Shortfall ($545k). Additionally Fees & 
Charges have exceeded budget expectations ($655k) largely 
due to Landfill Waste Receipts ($197k), Offstreet Parking 
($134k), Onstreet Parking ($102k) and Infringement Income 
($173k). Other Income which includes Rental/Lease and 
Alfresco Dining income is displaying a $206k positive 
variance.  Interest Revenue is providing high returns against 
budget expectations ($206k). Rate Revenue is below target 
($188k) as anticipated growth will be achieved throughout the 
year. Government grants have a positive variance ($175k), 
predominately through the early receipt of FAA 2nd quarter 
funding,  this has been partially offset by delays for Library 
and DEC grant funding. 

Operating Expenditure
Overall operating expenditure is below target by 9% ($1.6M). 
Materials and Services are below budget by 22% ($1.7M),  
Employee Costs by 3% ($171k) and Other Expenses have a 
variance of $49k (3%). 

Balance Sheet

Currently Council's Cash at Bank and
Investments total $41.91M, of which $35M is
restricted in reserves.    

Council has maintained its ability to meet all its
current commitments with a working capital
ratio of 1.72:1. 

Debt repayments commenced in 2007/08 on
the DEC and Animal Pound Loan. Payments
totalling $454,848 comprising both principal and
interest portions were made in the 2007/08 year
and 2008/09 year. The first instalment for
2009/10 will be transacted in November.

Capital Works

Capital Works 
$1.9M of capital works have been spent YTD with a
further $4M committed to projects. Expenditure of the
budget depends on schedule of works and programs.
Capital works for the year include the City Centre
Revitalisation Project, works for the refurbishment and
upgrade of Council buildings and community halls,
disabled access at childcare centres, Darwin
Entertainment Centre Refurbishment works, regional
playground equipment, replacement of Carparking
control systems and parking machines, reconstruction
and extensions to Council's cyclepaths and footpaths,
roadworks, and a number of environmental projects. 

Key: Actual Performance Performance Target 90% of target range 95% of target range
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K
ey R

atios
YTD

 
B

udget
YTD

 
A

ctual
TO

TA
L C

A
SH

 
(Total cash)

$37.90M
$41.91M

D
EB

T SER
VIC

IN
G

 R
A

TIO
(interest + principal/rate revenue)

N
/A

1.13%

R
EVEN

U
E R

A
TIO

(rate revenue/total revenue)
79.12%

76.50%

D
EPR

EC
IA

TIO
N

 FU
N

D
IN

G
(O

perating surplus before deprec/deprec)
11.43

        
12.05

        

O
PER

A
TIN

G
 SU

R
PLU

S/(D
EFIC

IT) %
(operating surplus/total incom

e)
67.85%

69.85%

LIQ
U

ID
ITY R

A
TIO

(current assets/current liabs &
 reserves)

2.32
         

1.72
         

IN
TER

EST C
O

VER
A

G
E

(O
perating Surplus+B

orrow
ing C

ost/B
orrow

ing C
osts)

N
/A

N
/A

SU
STA

IN
A

B
ILITY R

A
TI O

(C
A

PEX/D
epreciation)

1.25
         

0.60
         

R
A

TES R
A

TI O
(Total R

ates/Total Expenses)
253.61%

280.43%

S
ustainability B

enchm
ark - should be >1.00

Identifies availability of cash to m
eet all com

m
itm

ents

Identifies the am
ount of rate revenue required to service all debts.

Identifies the dependency on rate revenue

Identifies the ability to fund depreciation

M
easures C

ouncil's ability to cover its costs through its ow
n tax revenue.

S
ustainability B

enchm
ark - should be >40.00%

S
ustainability B

enchm
ark - any deficits should be <10.00%

The follow
ing R

atios w
ere used in the A

LG
A

 N
ational S

ustainability S
tudy of Local G

overnm
ent R

eport 
(2006) as m

easures of a C
ouncil's long term

 financial stability:

Interest coverage m
easures a C

ouncil's ability to pay interest on its outstanding debt.
S

ustainability B
enchm

ark - should be >3.00

Identifies the ability to fund current liabilities and cash backed reserves
S

ustainability B
enchm

ark - should be >1.00

Identifies the proportion of incom
e available to fund future w

orks and m
aintain the existing assets.

M
easures the net increase or decrease in C

ouncil's asset base.
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D
A

R
W

IN
 C

ITY C
O

U
N

C
IL

Incom
e Statem

ent
30 S

eptem
ber 2009

2009
2010

2010
2010

2010
Est. A

ctual
B

udget
Y

TD
 B

udget
Y

TD
 A

ctual
Y

TD
 V

ariance
$

$
$

$
%

R
evenue from

 ordinary activities

37,347,205
                 

G
eneral R

ates
40,395,575

          
40,411,522

                 
40,223,663

                 
-0.46%

6,405,803
                   

U
tility rates and charges

5,825,489
            

5,825,489
                   

6,410,219
                   

10.04%
43,753,008

                 
46,221,064

          
46,237,011

                 
46,633,882

                 
0.86%

10,549,124
                 

Fees and C
harges

11,693,000
          

3,031,396
                   

3,686,315
                   

21.60%
2,382,262

                   
Interest 

1,113,000
            

278,250
                      

346,330
                      

24.47%
12,730,504

                 
O

ther
865,000

               
289,783

                      
495,485

                      
70.98%

5,094,579
                   

G
overnm

ent grants and subsidies
9,123,000

            
1,240,098

                   
1,414,618

                   
14.07%

 
 

74,509,477
                 

T
otal O

perating R
evenues

69,015,064
          

51,076,538
                 

52,576,630
                 

2.94%

E
xpenses from

 ordinary activities

20,903,884
                 

Em
ployee C

osts
21,314,000

          
5,661,424

                   
5,832,036

                   
3.01%

32,890,138
                 

M
aterials and Services

31,537,000
          

7,810,390
                   

6,086,917
                   

-22.07%
14,014,037

                 
D

epreciation and A
m

ortisation
13,293,000

          
3,323,250

                   
3,323,250

                   
0.00%

315,025
                      

B
orrow

ing costs
312,000

               
-

                                  
-

                                  
0.00%

-
                                  

O
ther

3,298,000
            

1,436,325
                   

1,387,139
                   

-3.42%
68,123,084

                 
T

otal O
perating E

xpenses
69,754,000

          
18,231,389

                 
16,629,342

                 
-8.79%

6,386,393
                   

O
perating Surplus/(D

eficit) before capital item
s

(738,936)
             

32,845,149
                 

35,947,288
                 

9.44%

O
ther C

apital A
m

ounts

3,333,425
                   

C
apital G

rants, C
ontributions and D

onations
4,962,000

            
1,807,500

                   
735,390

                      
-59.31%

373,901
                      

O
ther capital incom

e and (losses)
610,654

               
1,749

                          
44,408

                        
2439.06%

10,093,719
                 

N
et O

perating Surplus/(D
eficit)

4,833,718
            

34,654,398
                 

36,727,086
                 

5.98%

E
xplanation

Incom
e Statem

ent
This Statem

ent outlines:
- all sources of C

ouncil's Y
TD

 incom
e (revenue).

- all Y
TD

 operating expenses incurred.  These expenses relate to operations and do not include capital expenditure.
H

ow
ever the depreciation of assets is included.

The N
et O

perating Surplus/(D
eficit) for the reporting period is a good m

easure of council's financial perform
ance.  

This figure is determ
ined by deducting total expenses from

 total revenue.
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D
A

R
W

IN
 C

ITY C
O

U
N

C
IL

B
alance Sheet

30 S
eptem

ber 2009
2009

2010
2010

2010
Est. A

ctual
B

udget
Y

TD
 B

udget
Y

TD
 A

ctual
$

$
$

$
C

urrent A
ssets

16,037,581
                 

C
ash assets &

 Investm
ents

22,453,000
          

37,896,013
                 

41,905,620
                 

2,933,890
                   

R
eceivables

3,673,000
            

27,867,605
                 

34,930,558
                 

138,514
                      

Inventories
123,000

               
138,514

                      
184,276

                      
21,858,432

                 
O

ther
-

                           
-

                                  
214,230

-                      
40,968,417

                 
26,249,000

          
65,902,132

                 
76,806,223

                 
N

on-C
urrent A

ssets
-

                                  
O

ther
-

                           
-

                                  
-

                                  
604,862,595

               
Property, plant and equipm

ent
541,986,509

        
601,539,345

               
601,655,345

               
2,871,981

                   
C

apital w
orks in progress

-
                           

7,028,009
                   

4,745,620
                   

607,734,576
               

541,986,509
        

608,567,354
               

606,400,965
               

648,702,993
               

T
O

T
A

L
 A

SSE
T

S
568,235,509

        
674,469,486

               
683,207,189

               

C
urrent L

iabilities
8,039,211

                   
Payables and B

orrow
ings

5,083,000
            

7,895,940
                   

6,017,625
                   

4,254,505
                   

Provisions
4,226,000

            
4,254,505

                   
4,495,053

                   
-

                                  
Interest bearing liabilities

143,000
               

143,271
                      

143,271
                      

-
                                  

O
ther 

-
                           

-
                                  

712,940
-                      

12,293,716
                 

9,452,000
            

12,293,716
                 

9,943,009
                   

N
on-C

urrent L
iabilities

4,597,632
                   

Interest bearing liabilities
4,430,000

            
4,597,632

                   
4,597,632

                   
646,293

                      
Provisions

558,000
               

646,293
                      

658,110
                      

5,243,925
                   

4,988,000
            

5,243,925
                   

5,255,742
                   

17,537,641
                 

T
O

T
A

L
 L

IA
B

IL
IT

IE
S

14,440,000
          

17,537,641
                 

15,198,751
                 

631,165,352
               

N
E

T
   C

O
M

M
U

N
IT

Y
   A

SSE
T

S
553,795,509

        
656,931,845

               
668,008,438

               

C
om

m
unity E

quity
341,131,656

               
C

apital and C
apital R

eserves
267,816,000

        
341,131,656

               
341,247,656

               
28,210,977

                 
O

ther reserves
16,157,000

          
16,157,000

                 
34,806,582

                 
261,822,719

               
R

etained surplus 
269,822,509

        
299,643,189

               
291,954,200

               

631,165,352
               

T
O

T
A

L
   C

O
M

M
U

N
IT

Y
   E

Q
U

IT
Y

553,795,509
        

656,931,845
               

668,008,438
               

E
xplanation

B
alance Sheet

The B
alance Sheet outlines w

hat C
ouncil ow

ns (its assets) and w
hat it ow

es (liabilities) at a point in tim
e.

C
ouncil's net w

orth is determ
ined by deducting total liabilities from

 total assets - the larger
the net equity, the stronger the financial position.

A
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ent A
R

eport 09A
0180

P
age 4 of 25



D
A

R
W

IN
 C

ITY C
O

U
N

C
IL

Statem
ent of C

hanges in Equity
30 S

eptem
ber 2009

2009
2010

2010
2010

Est. A
ctual

B
udget

Y
TD

 B
udget

Y
TD

 A
ctual

$
$

$
$

A
C

C
U

M
U

L
A

T
E

D
  SU

R
PL

U
S

257,367,949
               

B
alance at beginning of the year

264,988,791
        

264,988,791
               

261,822,719
               

10,093,719
                 

 C
hange in N

et A
ssets recognised in the Incom

e 
Statem

ent 
4,833,718

            
34,654,398

                 
36,727,086

                 
(32,742,183)

                
R

ecurrent R
eserve Transfers (to)/from

 R
eserves

-
                          

-
                                  

(6,807,432)
                 

27,103,234
                 

C
apital R

eserve Transfers (to)/from
 R

eserves
-

                          
-

                                  
211,827

                      
261,822,719

               
B

alance at end of the year
269,822,509

        
299,643,189

               
291,954,200

               

A
SSE

T
  R

E
V

A
L

U
A

T
IO

N
  R

E
SE

R
V

E
267,815,763

               
B

alance at beginning of the year
267,816,000

        
341,131,656

               
341,131,656

               
73,315,893

                 
Transfers to A

sset R
evaluation R

eserve
-

                          
-

                                  
Transfers from

 A
sset R

evaluation R
eserve

-
                          

-
                                  

116,000
                      

341,131,656
               

B
alance at end of the year

267,816,000
        

341,131,656
               

341,247,656
               

O
T

H
E

R
  R

E
SE

R
V

E
S  - C

A
SH

  B
A

C
K

E
D

23,747,692
                 

B
alance at beginning of the year

16,157,000
          

16,157,000
                 

28,210,977
                 

31,566,519
                 

R
ecurrent R

eserve Transfers to/(from
) R

eserves
-

                          
-

                                  
6,807,432

                   
(27,103,234)

                
C

apital R
eserve Transfers to/(from

) R
eserves

-
                          

-
                                  

(211,827)
                    

28,210,977
                 

B
alance at end of the year

16,157,000
          

16,157,000
                 

34,806,582
                 

631,165,352
               

T
O

T
A

L
   C

O
M

M
U

N
IT

Y
   E

Q
U

IT
Y

553,795,509
        

656,931,845
               

668,008,438
               

E
xplanation

Statem
ent of C

hanges in E
quity

This sum
m

arises the change in a C
ouncil's real w

orth throughout the financial year.
C

ouncil's net w
orth can change as a result of:

- a surplus or deficit as recorded in the Incom
e Statem

ent
- an increase or decrease in the value of non-current assets resulting from

 a revaluation of those assets.
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 Actual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                      

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

685,648
          

119,271
         

83,835
         

82
                      

42%
35,436

               
G

rand Total
685,648

          
119,271

         
83,835

         
82

                      

Variance C
om

m
ents:

S
alaries &

 W
ages budget is underspent Y

TD
 w

ith annual leave m
ovem

ents of staff.

 C
ouncil Executive O

ffice

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                           

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

1,121,219
            

272,352
         

221,827
       

4,979
                 

23%
50,525

               
G

rand Total
1,121,219

            
272,352

         
221,827

       
4,979

                 

Variance C
om

m
ents:

E
xpenditure is below

 budget for M
em

bers Fees & A
llow

ances, C
ourse/W

orkshop/Training R
egistration (+$10k), Air Travel (+$9k) 

and R
efreshm

ents/Food &
 M

iscellaneous (+$8k).

G
overnance

Incom
e/Expenditure

Annual Full 
Year Budget

 YTD Budget
YTD Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                       

-
                     

-
                  

-
                        

N
/A

N
/A

02 - Expenditure
918,666

           
154,948

         
106,403

       
37,671

               
46%

48,545
               

G
rand Total

918,666
           

154,948
        

106,403
     

37,671
             

Variance Com
m

ents:
Variance is due to underspending in N

on-C
ontract Services (+$30k), D

onations/Sponsorships/G
rants Paid (+$13k), M

aterials 
(+$11k) and C

ontracted M
aterials & Service (+$10k). This w

as partially offset by overspending on O
vertim

e (-$17k).

 C
om

m
unication &

 M
arketing

A
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ent A
R
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-85,209
              

-14,202
          

-13,671
       

-
                        

N
/A

N
/A

02 - E
xpenditure

270,460
             

45,268
           

811
              

-
                        

5483%
44,457

               
G

rand Total
185,251

             
31,066

           
-12,860

       
-

                        

Variance C
om

m
ents:

E
nvironm

ental M
anagem

ent O
perational P

roject has not com
m

enced yet.

 Environm
ent G

eneral

Incom
e/E

xpenditure
A

nnual Full 
Y

ear B
udget

 Y
TD

 B
udget

Y
TD

 A
ctual

 C
om

m
itm

ents
%

 V
ar. > 10%

 &
 

$10,000 or 
$100,000

$ V
ariance

01 - Incom
e

-
                    

-
                     

-8,949
         

-
                        

N
/A

N
/A

02 - E
xpenditure

229,430
        

59,086
           

61,167
         

-
                        

N
/A

N
/A

G
rand Total

229,430
        

59,086
           

52,218
         

-
                        

V
ariance C

om
m

ents:

S
trategy &

 O
utcom

es

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-10,185,010
       

-5,781,278
     

-5,945,343
  

-
                        

-3%
164,065

             
02 - E

xpenditure
9,889,733

          
1,662,007

      
1,608,946

    
7,864,123

          
N

/A
N

/A
G

rand Total
-295,277

            
-4,119,271

    
-4,336,398

7,864,123
        

Variance C
om

m
ents:

V
ariance due to higher than budgeted incom

e for C
om

m
ercial, U

ncontam
inated &

 S
pecial W

astes going into the W
eighbridge 

(+$153k). D
om

estic G
arbage C

ollection incom
e is higher for both kerbside and m

anual collection by (+$14k) and (+$17k) 
respectively. This w

as partially offset by no actuals yet for D
C

C
 W

aste Incom
e R

echarge of (-$21k).

 W
aste M

anagem
ent

A
ttachm

ent A
R

eport 09A
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 Actual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                        

-
                     

-
                  

-
                        

N
/A

N
/A

02 - Expenditure
637,488

             
126,861

         
113,656

       
555

                    
12%

13,205
               

G
rand Total

637,488
             

126,861
         

113,656
       

555
                    

Variance C
om

m
ents:

V
ariance is due to difficulties in estim

ating budget cash flow
s of one off O

perational P
rojects.

G
eneral M

anager C
om

m
unity &

 C
ultural Serv

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-380,000
           

-63,332
          

-20,000
       

-
                        

217%
-43,332

             
02 - Expenditure

1,030,678
         

249,269
         

215,347
       

-
                        

16%
33,922

               
G

rand Total
650,678

            
185,937

         
195,347

       
-

                        

Variance C
om

m
ents:

Incom
e variance is due to G

eneral O
perational Funds w

hich w
ill be allocated to a C

onstitutional R
eview

 in the near future.
E

xpenditure variance is due to pending costs of H
oliday Inn renovations to airconditioning w

hich are likely to be incurred.

 D
arw

in Entertainm
ent C

entre

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-2,092
           

-348
               

-2,000
         

-
                        

N
/A

N
/A

02 - E
xpenditure

1,123,155
     

310,214
         

297,664
       

115,255
             

N
/A

N
/A

G
rand Total

1,121,063
     

309,866
         

295,664
       

115,255
             

Variance C
om

m
ents:  C

om
m

unity D
evelopm

ent and Support

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/E

xpenditure
Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-105,763
         

-20,816
          

-30,090
       

-
                        

N
/A

N
/A

02 - E
xpenditure

345,288
          

58,235
           

66,116
         

19,400
               

N
/A

N
/A

G
rand Total

239,525
          

37,419
           

36,026
         

19,400
               

Variance C
om

m
ents:

 C
hildren &

 Youth

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-493,179
            

-82,198
          

-69,186
       

-
                        

19%
-13,012

             
02 - E

xpenditure
1,301,588

          
213,765

         
216,618

       
451,058

             
N

/A
N

/A
G

rand Total
808,409

             
131,567

         
147,432

       
451,058

             

Variance C
om

m
ents:

Incom
e variance is due to below

 target incom
e from

 P
arap Pool (-$11k), C

asuarina Pool (-$10k) and N
ightcliff P

ool (-$3k), this 
w

as partially offset by a favourable incom
e variance for R

ecreational Incom
e (+$9k)

 Sport and R
ecreation

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                           

-
                     

-1,450
         

-
                        

N
/A

N
/A

02 - E
xpenditure

141,077
               

15,825
           

23,123
         

1,454
                 

N
/A

N
/A

G
rand Total

141,077
               

15,825
           

21,673
         

1,454
                 

Variance C
om

m
ents:

Sister C
ities

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,340,291
           

-223,384
        

-13,371
       

-
                        

1571%
-210,013

           
02 - E

xpenditure
2,833,860

            
481,156

         
404,762

       
125,642

             
19%

76,394
               

G
rand Total

1,493,569
            

257,772
         

391,391
       

125,642
             

Variance C
om

m
ents:

Incom
e variance is due to Libraries operation grant incom

e from
 N

TG
 not yet being received.                                                             

E
xpenditure variance is due to under spending on Salaries & W

ages (+$44k) and M
aterials (+$22k) budgets.

Libraries

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-600,389
         

-139,385
        

-128,136
     

-
                        

N
/A

N
/A

02 - E
xpenditure

1,270,110
        

202,879
         

198,769
       

1,636
                 

N
/A

N
/A

G
rand Total

669,721
           

63,494
           

70,633
         

1,636
                 

Variance C
om

m
ents:

 C
ontrol of D

om
estic A

nim
als

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-813,271
          

-142,518
        

-260,986
     

-
                        

-45%
118,468

             
02 - E

xpenditure
1,377,003

        
231,427

         
222,497

       
5,626

                 
N

/A
N

/A
G

rand Total
563,732

           
88,909

           
-38,489

       
5,626

                 

Variance C
om

m
ents:

Incom
e variance caused by an increase in parking enforcm

ent officers policing the C
B

D
 together w

ith an increase in num
ber of 

infringem
ents issued during additional w

eekend and w
eekday patrols regulating cam

ping offences.

R
egulatory Services

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                       

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

479,615
           

85,132
           

66,897
         

2,078
                 

27%
18,235

               
G

rand Total
479,615

           
85,132

           
66,897

         
2,078

                 

Variance C
om

m
ents:

V
ariance due to underspending on C

ourse/W
orkshop/Training R

egistration (+$7k), Internal P
lant H

ire R
echarge (+$6k), 

P
hotocopying C

harges (+$3k) and A
ir Travel (+$2k).

G
eneral M

anager Infrastructure

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                     

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

421,439
         

61,318
           

53,718
         

6,798
                 

N
/A

N
/A

G
rand Total

421,439
         

61,318
           

53,718
         

6,798
                 

Variance C
om

m
ents:

 A
sset M

anagem
ent

Incom
e/E

xpenditure
Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

02 - E
xpenditure

488,842
          

85,569
           

45,893
         

172
                    

86%
39,676

               
G

rand Total
488,842

          
85,569

          
45,893

       
172

                  

Variance C
om

m
ents:

V
ariance due to underspending in S

alaries &
 W

ages (+$29k), O
vertim

e (+$5k), Internal P
lant H

ire R
echarge (+$2k) and O

thers 
(+$3k).

 Strategic Projects

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-223,844
              

-37,308
          

-58,493
       

-
                        

-36%
21,185

               
02 - E

xpenditure
873,768

               
133,254

         
87,710

         
14,066

               
52%

45,544
               

G
rand Total

649,924
               

95,946
           

29,217
         

14,066
               

Variance C
om

m
ents:

Incom
e variance is due to unforeseen contribution incom

e for Storm
w

ater D
rainage W

orks at Zone H
 (Lot 2387 & 2388) W

ood S
t. 

(+$9k), unbudgeted A
nnual License Fee for carpark at S

kycity (+$9k), higher actual for R
ecoverable W

orks incom
e (+$2k) and 

P
erm

it &
 R

oad R
eserve incom

e (+$2k).                                                                                                                                                 
E

xpenditure variance is due to underspending in C
ontracted M

aterials and Services (+$20k), C
onsultancy (+$10k), S

alaries &
 

W
ages (+$10k) and M

aterials ($5k).

Planning

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                           

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

479,760
               

80,629
           

53,547
         

7,445
                 

51%
27,082

               
G

rand Total
479,760

               
80,629

           
53,547

         
7,445

                 

Variance C
om

m
ents:

V
ariance is due to tim

ing of billing for C
onsultancy (+$6k) and C

ontracted M
aterials and S

ervices (+$1k), underspending in 
S

alaries & W
ages (+$8k), C

onsultancy (+$5k), Tem
p S

taff (+$5k) and Internal Plant H
ire R

echarge(+$2k).

D
esign

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-6,200,000
       

-1,800,000
     

-
                  

-
                        

100%
-1,800,000

        
G

rand Total
-6,200,000

       
-1,800,000

     
-

                  
-

                        

Variance C
om

m
ents:

 U
rban Infrastructure

A
ctual reciept of this $1.8M

 w
as last financial year 29/06/09 from

 D
epartm

ent of Infrastructure and Transport together w
ith the 

$227,272 from
 D

ept of P
lanning and Infrastructure. These $2.027M

 funds receives last financial year are for the C
ity 

R
evitalization P

roject. 

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,654,294
    

-411,073
        

-412,451
     

-
                        

N
/A

N
/A

02 - E
xpenditure

4,789,446
      

906,375
         

523,368
       

164,142
             

73%
383,007

             
G

rand Total
3,135,152

      
495,302

         
110,917

       
164,142

             

Variance C
om

m
ents:

V
ariance is due to tim

ing of billing for C
ontracted M

aterials and S
ervices (+$223k) and underspending on E

lectricity (+$138k), 
Internal P

lant H
ire R

echarge (+$19k) and S
alaries &

 W
ages (+$13k). This w

as partially offset by overspending in M
aterials (-

$6k) and unbudgeted N
on-C

ontract S
ervices (-$4k).

 R
oads M

aintenance

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                           

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

622,624
               

104,273
         

149,798
       

21,428
               

-30%
-45,525

             
G

rand Total
622,624

               
104,273

         
149,798

       
21,428

               

Variance C
om

m
ents:

V
ariance is due to overspending on Salaries & W

ages (-$57k), Internal Plant H
ire R

echarge (-$10k) and M
aterials (-$7k). These 

are partially offset by underspending in C
ontracted M

aterials and S
ervices (+$26k) and Tem

p S
taff (+$3k).

Pathw
ays

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-2,760,000
         

-
                     

-
                  

-
                        

N
/A

N
/A

G
rand Total

-2,760,000
         

-
                    

-
                

-
                      

Variance C
om

m
ents:

 R
oad C

onstruction &
 Traffic M

anagem
ent

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/E

xpenditure
Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

02 - E
xpenditure

2,344,016
      

391,954
         

328,463
       

241,997
             

19%
63,491

               
G

rand Total
2,344,016

      
391,954

        
328,463

     
241,997

           

Variance C
om

m
ents:

V
ariance is due to underspending in C

ontracted M
aterials and S

ervices (+$125k), Internal P
lant H

ire R
echarge (+$26k) and 

Tem
p S

taff (+$6k). These are partially offset by overspending in N
on-C

ontract S
ervices (-$61k), M

aterials (-$18k) and S
alaries 

and W
ages (-$15k).

 Street C
leaning

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                        

-
                     

-10,393
       

20,000
               

-100%
10,393

               
02 - E

xpenditure
3,575,003

         
677,071

         
394,197

       
332,814

             
72%

282,874
             

G
rand Total

3,575,003
         

677,071
         

383,804
       

352,814
             

Variance C
om

m
ents:

Incom
e variance is due to unforeseen grants from

 N
T G

ovt D
ept of E

duc and Training (C
hildren S

ervices Licensing D
ept) for 

M
alak Fam

ily C
entre Incorp (+$7k) and from

 C
om

m
onw

ealth G
ov't grant funding for P

arap Fam
ily C

entre Incorp for the upgrade 
of the installation of the verandah (+$3k).                                                                                                                                            
E

xpenditure V
ariance is due to tim

ing difference in the billing of C
ontracted M

aterials and S
ervices (+$138k), N

on-C
ontract 

S
ervices (+$75k), underspending in W

ater (+$20k), S
ew

erage (+$12k), E
lectricity (+$10k), C

ouncil R
ates (+$8k), M

aterials 
(+$7k), S

alaries &
 W

ages (+$6k), Tem
p S

taff (+$4k) and Internal P
lant H

ire (+$2k).

 B
uilding M

aintenance

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ V
ariance

01 - Incom
e

-
                     

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

433,106
         

75,402
           

64,488
         

3,338
                 

17%
10,914

               
G

rand Total
433,106

         
75,402

           
64,488

         
3,338

                 

Variance C
om

m
ents:

V
ariance due to underspending on Internal P

lant H
ire R

echarge (+$5k), Tem
p S

taff (+$4k), M
aterials (+$2k), N

on-C
ontract 

S
ervices (+$2k), S

alaries &
 W

ages (+$2k), C
ontracted M

aterials and S
ervices (+$2k), Telephone &

 C
om

m
unication (+$1k) and 

R
efreshm

ents, Food and M
iscellaneous (+$1k), partially offset by unbudgeted spending for C

ourse/W
orkshop 

Training/R
egistration (-$8k). 

 O
perations A

dm
inistration

A
ttachm

ent A
R

eport 09A
0180

P
age 14 of 25



Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 V
ar. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

02 - E
xpenditure

678,019
        

113,707
         

72,107
         

23,836
               

58%
41,600

               
G

rand Total
678,019

        
113,707

        
72,107

       
23,836

             

V
ariance C

om
m

ents:
V

ariance due to underspending in C
ontracted M

aterials and S
ervices (+$24k), M

aterials (+$13k) and Internal P
lant H

ire 
R

echarge (+$7k). These are partially offset by overspending in S
alaries &

 W
ages (-$3k).

 Storm
 W

ater D
rainage M

aintenance

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ V
ariance

01 - Incom
e

-202,704
        

-21,618
          

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

184,701
         

30,815
           

31,660
         

42,263
               

N
/A

N
/A

G
rand Total

-18,003
          

9,197
             

31,660
         

42,263
               

Variance C
om

m
ents:

 M
osquito C

ontrol

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ V
ariance

01 - Incom
e

-124,600
        

-26,150
          

-31,041
       

-
                        

N
/A

N
/A

02 - E
xpenditure

7,589,300
      

1,276,714
      

946,528
       

198,389
             

35%
330,186

             
G

rand Total
7,464,700

      
1,250,564

      
915,487

       
198,389

             

Variance C
om

m
ents:

V
ariance due to tim

ing of billing for C
ontracted M

aterials and S
ervices (+$108k), N

on-C
ontract S

ervices (+$30k) and M
aterials 

(+$13k) as w
ell as underspending in S

alaries &
 W

ages (+$101k), W
ater (+$46k),  Internal P

lant H
ire R

echarge (+$22k), 
S

ew
erage (+$6k), Tem

p S
taff (+$2k) and E

lectricity (+$2k).

 Parks &
 R

eserves

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

02 - E
xpenditure

1,477,334
     

241,836
         

187,546
       

11,653
               

29%
54,290

               
G

rand Total
1,477,334

     
241,836

        
187,546

     
11,653

             

Variance C
om

m
ents:

V
ariance is due to underspending on  S

alaries &
 W

ages (+$32k), C
ontracted M

aterials and S
ervices (+$27k), W

ater (+$5k) 
and S

ew
erage (+$5k). These w

ere partially offset by over budget expenditure on Internal P
lant H

ire R
echarge (-$15k).

 Sporting A
reas

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-72,290
                

-5,382
            

-13,500
       

-
                        

N
/A

N
/A

02 - E
xpenditure

212,509
               

36,149
           

27,151
         

4,673
                 

N
/A

N
/A

G
rand Total

140,219
               

30,767
           

13,651
         

4,673
                 

Variance C
om

m
ents:

C
em

eteries

Incom
e/E

xpenditure
Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

02 - E
xpenditure

1,589,479
       

265,732
         

198,298
       

142,315
             

34%
67,434

               
G

rand Total
1,589,479

       
265,732

        
198,298

     
142,315

           

Variance C
om

m
ents:

V
ariance due to tim

ing difference of billing for C
ontracted M

aterials and S
ervices (+$37k), N

on-C
ontract S

ervices (+$26k), 
S

alaries &
 W

ages (+$7k) and O
vertim

e (+$1k). This w
as partially offset by overspending in M

aterials (-$4k).

 U
rban Forest M

anagem
ent

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,113,000
       

-185,500
        

-217,634
     

-
                        

-15%
32,134

               
02 - E

xpenditure
-383,375

          
-63,402

          
-107,977

     
6,454

                 
-41%

44,575
               

G
rand Total

-1,496,375
       

-248,902
        

-325,611
     

6,454
                 

Variance C
om

m
ents:

Incom
e variance favourable due to Interest on Investm

ents.                                                                                                              
Expenditure variance due to underspent budget in A

udit S
ervices (+$21k) and Legal S

ervices (+$14k) Y
TD

. These variances 
w

ill rectify w
ith the tim

ing of services provided.

 C
orporate Services

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,454,776
       

-363,694
        

-367,355
     

-
                        

N
/A

N
/A

02 - E
xpenditure

1,327,869
        

358,800
         

338,726
       

659
                    

N
/A

N
/A

G
rand Total

-126,907
          

-4,894
            

-28,630
       

659
                    

Variance C
om

m
ents:

A
ccounting Services

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-40,868,370
   

-40,492,092
   

-40,676,312
  

-
                        

0%
184,220

             
02 - E

xpenditure
801,246

          
111,788

         
64,634

           
1,511

                 
73%

47,154
               

G
rand Total

-40,067,124
   

-40,380,304
   

-40,611,679
  

1,511
                 

Variance C
om

m
ents:

E
xpense variance Y

TD
 is under budget due to the tim

ing of debt recovery and revenue collection charges. These charges are 
expected to reach budgeted figures during the course of the year.

 R
evenue Services

A
ttachm

ent A
R

eport 09A
0180

P
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                    

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

1,385,652
      

279,229
         

262,195
       

24,181
               

N
/A

N
/A

G
rand Total

1,385,652
      

279,229
         

262,195
       

24,181
               

Variance C
om

m
ents:  Inform

ation Technology M
anagem

ent

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                          

-
                     

-
                  

-
                        

N
/A

N
/A

02 - Expenditure
683,856

              
115,191

         
117,882

       
622

                    
N

/A
N

/A
G

rand Total
683,856

              
115,191

         
117,882

       
622

                    

Variance C
om

m
ents:

R
ecord Inform

ation M
anagem

ent

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                       

-
                     

-17,709
       

-
                        

-100%
17,709

               
02 - E

xpenditure
1,138,823

        
202,792

         
148,792

       
17,486

               
36%

54,000
               

G
rand Total

1,138,823
        

202,792
         

131,082
       

17,486
               

Variance C
om

m
ents:

Incom
e variance is due to receipt of w

orkers com
pensation claim

s w
hich cannot be budgeted for.                                                  

E
xpenditure variance is due to low

er than budgeted A
dvertising and R

ecruitm
ent costs due to a low

 num
ber of resignations 

during July/A
ugust, as w

ell as reduction in S
alaries &

 W
ages due to the conclusion of som

e of the Traineeship positions.

Em
ployee R

elations

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/E

xpenditure
Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 Actual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                      

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

708,740
          

436,907
         

414,512
       

4,339
                 

N
/A

N
/A

G
rand Total

708,740
          

436,907
         

414,512
       

4,339
                 

Variance C
om

m
ents:

 R
isk M

anagem
ent

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-80,000
          

-
                     

-364
            

-
                        

N
/A

N
/A

02 - E
xpenditure

227,121
         

77,505
           

59,550
         

12,526
               

30%
17,955

               
G

rand Total
147,121

         
77,505

           
59,186

         
12,526

               

Variance C
om

m
ents:

E
xpenditure variance is due to under budgeted spending on M

aterials (+$10k) and D
onations/S

ponsorships/G
rants P

aid 
(+$6k).

 B
usiness Services

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-39,581
            

-6,598
            

-6,811
         

-
                        

N
/A

N
/A

02 - E
xpenditure

465,482
           

78,330
           

74,923
         

30,407
               

N
/A

N
/A

G
rand Total

425,901
           

71,732
           

68,112
         

30,407
               

Variance C
om

m
ents:

 C
ustom

er Services

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 A
ctual

 C
om

m
itm

ents
%

 Var. > 10%
 &

 
$10,000 or 
$100,000

$ Variance

01 - Incom
e

-
                    

-
                     

-
                  

-
                        

N
/A

N
/A

02 - E
xpenditure

209,282
         

31,196
           

45,268
         

-
                        

-31%
-14,072

             
G

rand Total
209,282

         
31,196

           
45,268

         
-

                        

Variance C
om

m
ents:

A
 one off paym

ent to C
ridlandsM

B
 Law

yers for review
 and re-w

riting of the S
chedule of R

ates tender tem
plate docum

ent at a 
cost of appprox $12K

 contributed to the variance for this m
onth.

 C
ontract A

dm
inistration

Incom
e/Expenditure

Annual Full 
Year B

udget
 YTD

 B
udget

YTD
 A

ctual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,002,458
         

-172,656
        

-250,737
     

62
                      

-31%
78,081

               
02 - E

xpenditure
220,740

             
18,715

           
42,902

         
12,364

               
-56%

-24,187
             

G
rand Total

-781,718
            

-153,941
        

-207,835
     

12,426
               

Variance C
om

m
ents:

C
om

m
ercial property rental perform

ing w
ell, W

estlane A
rcade tenancies running at 100%

P
roperty expenditure is over budget due to w

alkw
ay review

 and public consultation.

 Property M
anagem

ent

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 Actual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-1,596,920
     

-266,154
        

-336,617
     

-
                        

-21%
70,463

               
02 - E

xpenditure
294,509

          
48,387

           
64,956

         
54,803

               
-26%

-16,569
             

G
rand Total

-1,302,411
     

-217,767
        

-271,662
     

54,803
               

Variance C
om

m
ents:

 O
n Street Parking

Incom
e variance is favourable due to higher than expected incom

e for Zone A
 (+$25k), Zone B

 (+$23k) and Zone C
 (+$23k).     

E
xpenditure variance is due to overspending on C

ontracted M
aterials and S

ervice.

A
ttachm

ent A
R

eport 09A
0180
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Program
 Sum

m
ary - O

perational Expenditure and R
evenue                 

1 July 2009 to 31 A
ugust 2009

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 Actual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-635,165
         

-5,589
            

-45,809
       

-
                        

-88%
40,220

               
02 - E

xpenditure
1,906,224

       
353,792

         
199,162

       
43,105

               
78%

154,630
             

G
rand Total

1,271,059
       

348,203
         

153,353
       

43,105
               

Variance C
om

m
ents:

Incom
e variance is due to the higher than budgeted S

ales of P
lant and E

quipm
ent (+$40k).                                                           

E
xpenditure variance is due to low

er than budgeted expenditure on M
aterials (+$62k), S

alaries &
 W

ages (+$24k), D
iesel Fuel 

(+$23k), U
nleaded P

etrol (+$22k), M
otor V

ehicle R
egistrations (+$14k) and Internal P

lant H
ire/R

echarge (+$9k).

 Fleet M
anagem

ent

Incom
e/Expenditure

A
nnual Full 

Year B
udget

 YTD
 B

udget
YTD

 Actual
 C

om
m

itm
ents

%
 Var. > 10%

 &
 

$10,000 or 
$100,000

$ Variance

01 - Incom
e

-2,554,575
      

-1,422,190
     

-1,575,445
  

-
                        

-10%
153,255

             
02 - E

xpenditure
1,224,947

       
237,916

         
183,386

       
86,626

               
30%

54,530
               

G
rand Total

-1,329,628
      

-1,184,274
     

-1,392,059
  

86,626
               

Variance C
om

m
ents:

Incom
e variance is due to higher than budgeted incom

e for P
arking Fees; W

estlane (+$61k), C
avenagh S

treet (+$25k), S
tott 

Lane (+$11k) and N
ichols P

lace (+$10k).                                                                                                                                          
E

xpenditure variance is due to low
er than budgeted expenditure on N

on-C
ontract S

ervices (+$30k), C
ontracted M

aterials and 
S

ervice (+$10k), O
perational Leases (+$9k) and M

aterials (+$9k).

 O
ff Street Parking

Incom
e/Expenditure

Annual Full Year 
B

udget
 YTD B

udget
YTD

 Actual
 Com

m
itm

ents
%

 Var. > 10%
 & 

$10,000 or 
$100,000

$ Variance

02 - Expenditure
-3,164,054

               
-527,346

        
-450,136

     
-

                        
17%

-77,210
             

G
rand Total

-3,164,054
               

-527,346
        

-450,136
     

-
                        

Variance C
om

m
ents:

Variance is due to the late subm
ission of log sheets.

 Fleet M
anagem

ent - Internal Recharge

A
ttachm

ent A
R

eport 09A
0180
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30/09/2009
C

R
ED

IT 
R

A
TIN

G
   

C
O

U
N

TER
PA

R
TY

IN
V TYPE

 A
M

O
U

N
T 

IN
TER

EST 
R

A
TE

M
A

TU
R

ITY D
A

TE
 D

A
Y

S
 TO

 
M

A
TU

R
ITY

 
W

EIG
H

TED
 

A
VER

A
G

E R
A

TE
 IN

STITU
TIO

N
 

TO
TA

LS 

%
 

P
/FO

LIO
 

P
E

R
S

tandard 
and P

oors
LT - ST

41.69%
 $    12,703,939.10 

of portfolio

A
A

-A
1+

A
N

Z
TD

821,334.05
$         

3.57%
N

ovem
ber 18, 2009

49
0.000962126

A
A

-A
1+

A
N

Z
TD

1,008,994.52
$      

3.57%
N

ovem
ber 18, 2009

49
0.001181956

A
A

-A
1+

A
N

Z
TD

520,659.35
$         

3.74%
January 20, 2010

112
0.000638954

2,350,987.92
$      

7.71%
A

A
-A

1+
N

ational B
ank

TD
539,966.18

$         
4.15%

D
ecem

ber 2, 2009
63

0.000735290
A

A
-A

1+
N

ational B
ank

TD
1,000,000.00

$      
4.46%

D
ecem

ber 16, 2009
77

0.001463454
A

A
-A

1+
N

ational B
ank

TD
1,013,041.10

$      
4.45%

D
ecem

ber 30, 2009
91

0.001479215
A

A
-A

1+
N

ational B
ank

TD
1,000,000.00

$      
4.45%

D
ecem

ber 30, 2009
91

0.001460172
A

A
-A

1+
N

ational B
ank

TD
715,014.86

$         
4.39%

January 7, 2010
99

0.001029968
A

A
-A

1+
N

ational B
ank

TD
1,000,000.00

$      
4.52%

January 13, 2010
105

0.001483141
A

A
-A

1+
N

ational B
ank

TD
1,021,090.60

$      
4.37%

January 27, 2010
119

0.001464164
6,289,112.74

$      
20.64%

A
A

-A
1+

C
om

m
invest-S

ecure
TD

1,015,323.29
$      

3.70%
O

ctober 7, 2009
7

0.001232680
A

A
-A

1+
C

om
m

invest-FIIG
TD

1,000,000.00
$      

6.65%
O

ctober 7, 2009
7

0.002182055
A

A
-A

1+
C

om
m

invest-S
ecure

TD
1,048,515.15

$      
4.15%

D
ecem

ber 9, 2009
70

0.001427799
A

A
-A

1+
C

om
m

invest-S
ecure

TD
1,000,000.00

$      
3.95%

D
ecem

ber 16, 2009
77

0.001296108
4,063,838.44

$      
13.33%

36.74%
 $    11,197,389.45 

of portfolio

A
A

-A
1+

B
ankw

est
TD

1,000,000.00
$      

3.20%
O

ctober 28, 2009
28

0.001050012
A

A
-A

1+
B

ankw
est

TD
1,094,703.64

$      
3.30%

N
ovem

ber 25, 2009
56

0.001185372
2,094,703.64

$      
6.87%

A
-A

1-
C

itibank
TD

1,000,000.00
$      

4.50%
D

ecem
ber 9, 2009

70
0.001476579

1,000,000.00
$      

3.28%
A

-A
1-

M
acquarie B

ank Lim
ited

TD
1,020,170.37

$      
2.55%

January 7, 2010
99

0.000853605
A

-A
1-

M
acquarie B

ank Lim
ited

TD
1,027,999.72

$      
3.85%

O
ctober 13, 2009

13
0.001298667

A
-A

1-
M

acquarie B
ank Lim

ited
TD

2,028,191.78
$      

4.10%
O

ctober 21, 2009
21

0.002728582
A

-A
1-

M
acquarie B

ank Lim
ited

TD
1,018,698.63

$      
3.45%

January 20, 2010
112

0.001153211
5,095,060.50

$      
16.72%

A
S

uncorp-M
etw

ay Lim
ited

TD
1,000,000.00

$      
3.75%

O
ctober 28, 2009

28
0.001230482

A
S

uncorp-M
etw

ay Lim
ited

TD
826,615.67

$         
3.68%

N
ovem

ber 4, 2009
35

0.000998149
A

S
uncorp-M

etw
ay Lim

ited
TD

1,181,009.64
$      

3.75%
D

ecem
ber 2, 2009

63
0.001453212

3,007,625.31
$      

9.87%

3.16%
962,855.45

$         
of portfolio

N
ot R

ated*
S

A
LC

U
 - FIIG

TD
962,855.45

$         
4.00%

N
ovem

ber 4, 2009
35

0.001263762
962,855.45

$         
3.16%

18.41%
5,611,669.78

$      
of portfolio

A
A

-A
1**

TIO
TD

1,016,032.88
$      

3.98%
N

ovem
ber 25, 2009

56
0.001326890

A
A

-A
1**

TIO
TD

1,020,194.52
$      

4.10%
January 13, 2010

105
0.001372496

A
A

-A
1**

TIO
TD

1,023,402.65
$      

4.07%
O

ctober 13, 2009
13

0.001366737
A

A
-A

1**
TIO

TD
2,552,039.73

$      
4.00%

N
ovem

ber 11, 2009
42

0.003349589
5,611,669.78

$      
18.41%

*A
P

R
A

 regulated
**M

oody's R
ated

100.00%
 A

verage D
ays to 

M
aturity 

62.00
W

eighted 
A

verage
4.01%

100.00%

G
EN

ER
A

L B
A

N
K

 FU
N

D
S

TO
TA

L A
LL FU

N
D

S

A
m

ount
%

 Portfolio
Term

 D
eposit

30,475,853.78
$    

73%
B

ank B
ills

-
$                      

0%
N

egotiable C
ertificate of D

eposit
-

$                      
0%

C
B

A
 A

t C
all

11,429,766.50
$    

27%

41,905,620.28
$    

100%

Total B
udget Investm

ent Earnings
278,250.00

$         

Year to D
ate Investm

ent Earnings
346,330.45

$         

IN
VESTM

EN
TS R

EPO
R

T TO
 C

O
U

N
C

IL A
S A

T 30TH
 SEPTEM

B
ER

, 2009

M
ajor B

anks Total @
 Invested

R
egional B

anks Total @
 Invested

C
redit Societies Total @

 Invested

Type of Investm
ent

11,429,766.50
$                                    41,905,620.28
$                                    

N
T G

overnm
ent Total @

 Invested

TO
TA

L FU
N

D
S IN

VESTED
30,475,853.78

$                                    

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

30
60

90
120

150
180

365

O
fficial B

ank B
ills A

ve R
ate

D
C

C
 W

eighted A
ve. R

ate @
 30th Septem

ber, 2009
D

C
C

 W
ted A

ve. R
ate (Per Investm

entTerm
s)
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A
s at 30th S

eptem
ber, 2009 C

ouncil's short term
 cash position w

as as follow
s:

1. G
eneral Fund

C
ash at B

ank
$11,429,766.50

S
hort Term

 Investm
ents

$30,475,853.78

C
ouncil has an arrangem

ent w
ith its financial institution the C

om
m

onw
ealth B

ank of A
ustralia to offset C

ouncil's 
 overdraft facility against pooled funds held in C

ouncil's Trust A
ccount and G

eneral A
ccount.

as at 30th Septem
ber, 2009

2. Trust A
ccount

$
Institution

Value
Interest 

R
ate

M
aturity 
D

ate
D

ays to 
M

aturity

C
ash at B

ank
$659,209.15

C
O

M
M

O
N

W
E

A
LTH

$659,209.15
n/a

n/a
n/a

S
hort Term

 Investm
ents

n/a
n/a

n/a
n/a

n/a
n/a

Total Trust Funds
$659,209.15 D

A
R

W
IN
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ITY C

O
U

N
C

IL                                                                                           
C

A
SH

 A
N

D
 IN

VESTM
EN

TS SU
M

M
A

R
Y                                  

FU
N

D
S IN

VESTED
 PER

 TER
M

S 
A

s A
t 30th Septem

ber 2009  

$-

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

30 Days

60 Days

90 Days
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 O
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O
N

TH
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M
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D
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C
redit C
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hone
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B
-P

ay
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A
ust P

ost
14.1%

C
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C
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E
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