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DARWIN CITY COUNCIL

CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE

TUESDAY 22 SEPTEMBER 2009

MEMBERS: Member K M Moir (Chairman); The Right Worshipful, The Lord Mayor,

Mr G R Sawyer; Member J D Bailey; Member H | Galton; Member F P
Marrone.

OFFICERS: Chief Executive Officer, Mr B P Dowd; General Manager Corporate

Services, Mr F Crawley; Manager Business Services, Mr L Carroll;
Manager Employee Relations , Ms K Hoffman; Manager Information
Technology, Mr R lap; Manager Finance, Ms K Stidworthy; Manager
Corporate Information, Ms L Hempsall, Manager Communications &
Marketing, Mr G Fenton; Committee Administrator, Ms L Elmer.

Enguiries and/or Apologies: Linda Elmer
E-mail l.elmer@darwin.nt.gov.au - PH: 89300 670
OR Phone Committee Room 1, for Late Apologies - PH: 89300 519

Committee's Responsibilities

* City Centre Management * Property Services
* Financial Services * Records Management
* Human Resources Management * Risk Management
* Management Information Systems * Tourism
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Corporate & Economic Development Committee Meeting — Tuesday, 22 September, 2009

1 MEETING DECLARED OPEN

2 APOLOGIES AND LEAVE OF ABSENCE

2.1 Apologies

2.2 Leave of Absence Granted

THAT it be noted that The Right Worshipful, Lord Mayor, Mr G R Sawyer is an apology
due to a Leave of Absence being previously granted on 30 June 2009 for the period 11
— 27 September 2009.

DECISION NO.20\() (15/09/09)
3 ELECTED MEMBERS CONFLICT OF INTEREST DECLARATION
4 CONFIDENTIAL ITEMS

Nil
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Corporate & Economic Development Committee Meeting — Tuesday, 22 September, 2009

5 WITHDRAWAL OF ITEMS FOR DISCUSSION
COMMITTEE'S DECISION

THAT the Committee resolve under delegated authority that all Information Items and
Officers Reports to the Corporate & Economic Development Committee Meeting held
on Tuesday, 22 September, 2009, be received and all recommendations contained
therein be adopted by general consent with the exception of Iltem Number ......

DECISION NO.20\() (22/09/09)

6 CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS
CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE MEETING

COMMITTEE'S DECISION

THAT the Committee resolve that the minutes of the previous Corporate & Economic
Development Committee Meeting held on Tuesday, 18 August, 2009, tabled by the
Chairman, be confirmed as a true and correct record of the proceedings of that
meeting.

DECISION NO.20\() (22/09/09)

7 BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS CORPORATE & ECONOMIC DEVELOPMENT COMMITTEE
MEETING
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Corporate & Economic Development Committee Meeting — Tuesday, 22 September, 2009

8 INFORMATION ITEMS

Nil

9 ACTION ITEMS

Nil
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Corporate & Economic Development Committee Meeting — Tuesday, 22 September, 2009

10 OFFICERS REPORTS

10.1 Corporate Services Monthly Report — August 2009
Report No. 09A0161 (11/09/09) Common No 339108

Report number 09A0161 has been distributed separately with the Business Papers.
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 11/09/09
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: FC
DEVELOPMENT COMMITTEE / OPEN
FROM: DIRECTOR CORPORATE SERVICES APPROVED: KS

REPORT 09A0159
NO:

COMMON 339125
NO:

SUBJECT: LISTING OF CHEQUES / EFT PAYMENTS AUGUST 2009

ITEM NO.: 10.2

SYNOPSIS:

This report provides Council with a listing of all payments made during August 2009.
GENERAL:

The following amounts were paid during the month:-

1. General Fund Payments

Cheque numbers 911698 to 911770 for the month of August 2009 totalling
$61,423.70.

EFT / Payment Transactions Batch number 5178 to 5204 for the month of
August 2009 totalling $6,291,384.15.

2. Trust Fund Cheque Payments

Cheque numbers 602600 to 602622 for the month of August 2009 totalling
$7,852.50.

A detailed listing of payees and amounts supporting the total for cheques / EFT
payments paid is tabled.



PAGE: 2
REPORT NO: 09A0159
SUBJECT: LISTING OF CHEQUES / EFT PAYMENTS AUGUST 2009

If Alderman wish to query a particular payment, a simple call to the Finance
Department should be able to answer their query, otherwise the query could be taken
on notice.

RECOMMENDATIONS

THAT it be a recommendation to Council -

THAT Report Number 09A0159, Listing of Cheques / EFT Payments August 2009 be
received and noted.

KELLY STIDWORTHY FRANK CRAWLEY
FINANCE MANAGER GENERAL MANAGER
CORPORATE SERVICES

Any queries on this report be directed to Vicki Nurton on extension 8930 0697 or
v.nurton@darwin.nt.gov.au
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 11/09/09
REPORT
TO: CORPORATE & ECONOMIC APPROVED: FC
DEVELOPMENT COMMITTEE / OPEN
FROM: GENERAL MANAGER CORPORATE APPROVED: KS

SERVICES

REPORT 09A0160
NO:

COMMON 339122
NO.:

SUBJECT: FINANCIAL REPORT TO COUNCIL — AUGUST 2009

ITEM NO: 10.3
GENERAL:

This report provides a comparison of income and expenditure against budget for the
month ended 31 August 2009.

Accrual Financial Statements

The report contains a set of accrual financial statements comparing YTD Budgets
and YTD Actuals at each function level. The following statements are included —

e Income Statement - Council’'s Operational Revenue &
Expenses.

e Statement of Changes in Equity - Council’s transfers to and from
Reserves and Accumulated Surplus.

e Balance Sheet - Council’s Assets, Liabilities and Equity.

Variance Report

Due to the timing of Committee meetings the variance report each month will be for
the preceding month. The monthly variance report requires Managers to comment
on any variations greater than 10% or $10,000. This variation amount is based on
each programs Year to Date Budget compared to Year to Date Actual expenditure.
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PAGE: 2

DOCUMENT REF NO:  09A0160

SUBJECT: FINANCIAL REPORT TO COUNCIL — AUGUST 2009
SYNOPSIS:

The Local Government (Accounting) Regulation 15 requires that a statement
detailing all actual and forecast income and expenditure together with a statement
detailing all cash held and investments is to be presented to Council each month.

GENERAL:

For the purpose of Part VI, Allocation of Moneys by Council, of the Local Government
(Accounting) Regulations, expenditure is interpreted to include capital payments and
income is interpreted to include capital receipts. A summary of income and
expenditure as at 31 July 2009, is attached.

ACTION PLAN IMPLICATIONS:

3.2  Financial Management

Goal:
To manage Council affairs based on a comprehensive financial strategy.

Strategies/Actions:

Maintain effective period financial reporting systems for Management and the
Council.

LEGAL IMPLICATIONS:

Regulation 15 states:-

1. The clerk shall cause to be prepared and laid before each ordinary meeting of the
council a statement, in a form approved by the council, setting out —

(&) The actual income and expenditure of the council for the period from the
commencement of the financial year to and including the end of the
immediately preceding month;
and

(b) The forecast income and expenditure for the whole of the financial year, so
that the council can consider and compare both sets of figures.
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PAGE: 3
DOCUMENT REF NO: 09A0160
SUBJECT: FINANCIAL REPORT TO COUNCIL — AUGUST 2009

The statement laid before the council must detail —

a) All cash and investments held by the Council (including its Trust Fund
moneys);
and

b) Such other information required by the Council.

Delegation of the task of considering the financial reports is consistent with the role
and terms of reference of the Corporate & Economic Development Committee.

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

A. THAT Report Number 09A0160 entitled, Financial Report to Council — August
2009, be received and noted.

KELLY STIDWORTHY FRANK CRAWLEY
FINANCE MANAGER GENERAL MANAGER CORPORATE SERVICES

Any queries on this report should be directed to Kelly Stidworthy on 8930 0523 or
k.stidworthy@darwin.nt.gov.au
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 03/09/09
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: BD

DEVELOPMENT COMMITTEE/OPEN
FROM: CHIEF EXECUTIVE OFFICER

REPORT 09TC0053 BD:fm
NO:

COMMON 381402
NO:

SUBJECT: INVITATIONS ACCEPTED OR DECLINED BY THE LORD MAYOR
DURING AUGUST 2009

ITEMNO: 10.4

SYNOPSIS:

The Corporate and Economic Development Committee have requested a monthly
report providing details of invitations accepted or declined by the Lord Mayor or a
representative.

GENERAL:

Attached (Attachment A) is a list of invitations/events that the Lord Mayor or
representative accepted or declined during August 2009.

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

THAT Report Number 09TC0053 entitled, Invitations Accepted or Declined by the
Lord Mayor during August 2009, be received and noted.

FIONA MURPHY BRENDAN DOWD
LORD MAYOR EXECUTIVE CHIEF EXECUTIVE OFFICER
ASSISTANT

Any queries on this report may be directed to Fiona Murphy on 89300517 or email:
f.murphy@darwin.nt.gov.au

23



24

INVITATIONS ATTENDED BY THE LORD MAYOR OR REPRESENTATIVE FOR AUGUST 2009

Function Date/Time Invitee/Company Function Venue Attendee
John Cason GM & Elena | 2009 Carlton Draught Darwin | Legends of the
03/08/09 11.00am Gomatos Qantas Cup Straight Marquee | Lord Mayor
Parade Ground,
Graduation Ceremony of NTPFES College
06/08/09 6.00pm Commissioner of Police Recruit Squad 100/2009 Berrimah Lord Mayor
Deputy Lord
Mayor and
Darwin Alderman
Entertainment Heather
06/08/09 8.00pm The Darwin Chorale Inc HMS Pinafore Centre Sjoberg
Hon Malarndirri McCarthy | Senior Australian of the Year | Main hall Deputy Lord
07/08/09 5.30pm MLA — Mr Pat Lamanna OAM Parliament House | Mayor
Red Carpet Premier of Movie | The Deckchair
10/08/09 7.30pm Travel 7 Holidays Balibo Cinema Lord Mayor
A/Lord Mayor
Ceremonial sitting to Courtroom Nol Alderman
The Judges of the Welcome the Hon Justice Supreme Court, Heather
13/08/09 3.00pm Supreme Court Judith Kelly Darwin Sjoberg
The Hon Paul Henderson A/Lord Mayor
& Mr John Anderson Vice | Santos Concert to Celebrate Alderman
President WA & NT the Opening of the Darwin Speakers Green | Heather
13/08/09 5.30pm Santos Ltd Festival Parliament House | Sjoberg
A/Lord Mayor
Alderman
Darwin Heather
15/08/09 5.00pm Flobamora Indonesia Inc | PESNA Indonesia 2009 Amphitheatre Sjoberg
Larrakeyah
15/08/09 6.00pm Commodore Gwyther NT ADF Officers Ball Barracks Lord Mayor

24




25

Marrara Indoor

16/08/09 12.00noon Netball League NT Territory Storm v Qld Fusion | Stadium Lord Mayor
2009 AHA / Coca-Cola Golf | Darwin Golf Club
18/08/09 12.30pm Australian Hotels Assn Day Marrara Lord Mayor
Vietnam Veterans Assn Vietnam Veterans Day
18/08/09 5.00pm of Aust memorial service Cenotaph Darwin | Lord Mayor
Indigenous Music Awards &
The Hon Gerry McCarthy | Launch of the Indigenous Speakers Green
20/08/09 5.30pm MLA Employment Partnership Parliament Hse Lord Mayor
Holiday Inn
28/08/09 9.45pm Young Achiever Awards | NT Young Achiever Awards | Ballroom Foyer Lord Mayor
Darwin Festival Closing House 1, 78 The
30/08/09 4.30pm ConocoPhillips Ceremony Esplanade Lord Mayor
Palmerston City
31/08/09 5.30pm Crime Stoppers NT AGM Councill Lord Mayor
31/08/09 7.00pm Korean Delegation Dinner Il Piatto Restaurant SkyCity Casino Lord Mayor
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INVITATIONS DECLINED BY THE LORD MAYOR FOR AUGUST 2009

Function Date/Time

Invitee/Company

Function

Venue

Reason for Decline

Has accepted

03/08/09 11.00am The Foster's NT Team Carlton Draught Darwin Cup | Darwin Turf Club | Qantas invitation
USS
Commanding Officer USS | Reception onboard USS McCampbell Attending Garma,
07/08/09 6.00pm McCampbell McCampbell (DDG-85) Nhulunbuy
Members &
Guests Lounge
Dr Chris Burns Minister Level 4
for Asian Relations & Tour de Timor Bike Race & Parliament LM & Dep LM prior
10/08/09 5.30pm Trade Dili Trade Expo 2009 House engagements
60™ Anniversary of the 1949 | Supreme Court | Attending CCCLM
12/08/09 6.00pm Australian Red Cross Geneva Conventions Darwin interstate
Darwin
Museums & Art Galleries Convention Attending CCCLM
12/08/09 7.00pm of the NT Foundation’s Dinner 09 Centre interstate
LM interstate;
Deputy LM prior
13/08/09 4.30pm Top End Arts Darwin Aboriginal Art Fair 09 | Bennett Park engagements
Endurance Sweat It, Taste It, Attending CCCLM
13/08/09 8.00pm Tracks Dance Company | Endure It The Velodrome interstate
Green on the Greens Golf Attending CCCLM
14/08/09 12.30pm Top End Pest Control Day Darwin Golf Club | interstate
Preview of 26" Telstra Museum & Art
Museum & Art Gallery NT | National Aboriginal & Torres | Gallery NT Attending CCCLM
14/08/09 3.30pm & Telstra Strait Islander Art Award Amphitheatre interstate
Mr Achim Drescher , HMAS
Chairman Young Coonawarra
Endeavour Youth Sail Training Ship Young Packard St
26/08/09 6.00pm Scheme Endeavour Reception Darwin Lord Mayor
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The Conference

Room, NAB
27/08/09 5.30pm National Aust Bank Annual Customer Function Smith St Lord Mayor, sick
Darwin Lord Mayor &
Northern Territory Dinner with National Convention Deputy Lord Mayor -
29/08/09 6.30pm Convention Bureau Convention Industry Centre prior engagements
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 11/09/09
REPORT
TO: CORPORATE & ECONOMIC APPROVED: FC

DEVELOPMENT COMMITTEE / OPEN

FROM: GENERAL MANAGER CORPORATE APPROVED:
SERVICES

REPORT 09A0164 APPROVED:

NO:

COMMON 353196

NO:

SUBJECT: MINUTES OF AUDIT COMMITTEE MEETING HELD ON 28 AUGUST
2009

ITEM NO: 10.5

SYNOPSIS:
The Audit Committee held its meeting on the 28 August 2009.

Attached for the Alderman’s information is a copy of the Executive Summary
(Attachment A) and Minutes (Attachment B).

GENERAL:

The recommendations contained in the Minutes are presented for consideration by
the Council.

FINANCIAL IMPLICATIONS:

Nil
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PAGE: 2
REPORT NO: 09A0164
SUBJECT: MINUTES OF THE AUDIT COMMITTEE HELD ON 28 AUGUST 2009

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving
Darwin Strategic Directions: Towards 2020 and Beyond’:-

Goal
7. Demonstrate Effective, Open and Responsible Governance

Outcome
7.1 Effective governance

Key Strategies
7.1.2 Minimise exposure of Council through effective risk management practices

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

Nil

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Nil

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil
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PAGE: 3
REPORT NO: 09A0164
SUBJECT: MINUTES OF THE AUDIT COMMITTEE HELD ON 28 AUGUST 2009

APPROPRIATE SIGNAGE

Nil

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

A.

THAT Report Number 09A0164 entitled, Minutes of the Audit Committee
meeting held on 28 August 2009, be received and noted.

THAT Report Number 09A0152 entitled Control Self Assessment Process, be
received and noted.

THAT Report Number 09A0149 entitled Control Self Assessment — Compliance
with Local Government Act 2009, Regulations and Guidelines, be received and
noted.

THAT Report Number 09A0151 entitled External Audit Plan for the year ended
30 June 2009, be received and noted.

THAT Report Number 09A0153 entitled Outstanding Audit Issue No. 111 — Car
Parking Management Review, be received and noted.

That the following Outstanding Audit Issues be transferred to the Audit
Committee Completed Issues Register:
o Issue No. 2.A.1 Cancellations Policy and Payment Options (only)
Issue No. 2.B.1

Issue No. 2.B.2

Issue No. 2.B.3

Issue No. 2.B.4

Issue No. 2.B.5

Issue No. 2.B.6

Issue No. 2.B.7

Issue No. 2.B.8

Issue No. 2.B.9

Issue No. 2.B.10

Issue No. 2.B.11

Issue No. 2.B.12

Issue No. 2.B.13

Issue No. 2.B.16

Issue No. 2.C.1

Issue No. 2.C.2

Issue No. 2.D.2

Issue No. 2.D.3

Issue No. 2.D.7
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PAGE: 4
REPORT NO: 09A0164
SUBJECT: MINUTES OF THE AUDIT COMMITTEE HELD ON 28 AUGUST 2009

G. THAT the following Outstanding Audit Issues have the agreed completion date
amended as follows:
o Issue No. 2.D.4 Inaccurate Cancellation of Occupancy — Amend to Dec 09
o Issue No. 2.D.5 Cash Variances not Reported — Amend to Dec 09
J Issue No. 2.D.6 Include Graphs in Monthly Reporting — Amend to June
2010

H. THAT Report Number 09A0146 entitled Internal Audit Plan 2009 — Progress
Report, be received and noted.

THAT the compliance engagement ‘Compliance with Local Government Act’ be
deleted as this review has been undertaken internally as part of the Control Self
Assessment Process.

J.  THAT Report Number 09A0147 entitled Outstanding Audit Issue Nos. 95.1 and
103 (2.1 to 2.4) — Records Management and Disposal Schedule, be received
and noted.

K. THAT approval be granted for the suggested completion dates to suit staff
arrangements and for completion of Outstanding Audit Issue No. 95.1.

L. THAT Report Number 09A0143 entitled Outstanding Audit Issue No. 105 (2.5)
— Remuneration and Rewards, be received and noted.

M. THAT Outstanding Audit Issue No. 2.5 (1&2) be transferred to the Audit
Committee Completed Issues Register.

N. THAT Report Number 09A0148 entitled Outstanding Audit Issue No. 105 (2.6
(1&2) and 2.5 (3)) — Performance Management, be received and noted.

O. THAT Outstanding Audit Issue No. 105 (2.6 (1&2) and 2.5 (3)) be transferred to
the Audit Committee Completed Issues Register.

P. THAT Report Number 09A0138 entitled Outstanding Audit Issue No. 107 (2.7)
— Land Valuation Upload Process — Application Controls Audit, be received and
noted.

Q. THAT Item Outstanding Audit Issue No. 107 (2.7) — Land Valuation Upload
Process — Applications Control Audit be transferred to the Audit Committee
Completed Issues Register.

R. THAT Report Number 09A0155 entitled Outstanding Audit Issue No. 104 —
Allocation of Burial Plots, be received and noted.

S. THAT Outstanding Audit Issue No. 104 (9.3) be transferred to the Audit
Committee Completed Issues Register.

T. THAT Report Number 09A0156 entitled Outstanding Audit Issue No. 106 —
Physical Security / Risk Management, be received and noted.
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PAGE: 5

REPORT NO: 09A0164

SUBJECT: MINUTES OF THE AUDIT COMMITTEE HELD ON 28 AUGUST 2009

U. THAT Report Number 09A0144 entitled Outstanding Audit Issue No. 109 —
Internal Control Findings — External Audit Issues, be received and noted.

V. THAT item Outstanding Audit Issue No. 109 (4) and (6) be transferred to the
Audit Committee Completed Issues Register.

W. THAT the completion date for Outstanding Audit Issue No. 109 (1-3) and (5) be
changed to February 2010.

X.  THAT Report Number 09A0145 entitled Outstanding Audit Issue No. 107 —
Application Controls — Internal Audit Issues, be received and noted.

Y. THAT the completion date for Outstanding Audit Issue No. 107 (2.4(a) and 2.6)
be changed to March 2010.

Z. THAT Outstanding Audit Issue No. 107 (2.4(b)) be transferred to the Audit
Committee Completed Issues Register.

AA. THAT Report Number 09A0154 entitled Outstanding Audit Issue No. 110 —
Management Responses to findings of Project Management Review, be
received and noted.

AB. THAT the Audit Committee Outstanding Issues Register be updated with the
Responsible Officers and Due Dates.

AC. THAT Report Number 09A0141 entitled Outstanding Audit Issue No. 108
(2.8.1) — Network Security Controls of the Information Security Audit, be
received and noted.

AD. THAT item Outstanding Audit Issue No. 108 (2.8.1) — Network Security

Controls of the Information Security Audit be transferred to the Audit Committee
Completed Issues Register.

FRANK CRAWLEY
GENERAL MANAGER CORPORATE SERVICES

Any gueries on this report may be directed to Frank Crawley on 8930 0539 or
f.crawley@darwin.nt.gov.au
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ATTACHMENT A
OPEN SECTION AUDO08\6

arwin A dit Committee Meeting — Friday 28 August 2009

City Council

Executive Summary
Audit Committee Meeting Held 28 August 2009

The Committee was presented with a report on the new Control Self Assessment
Process; a process of self assessing the performance of controls and activities of the
Council. The Committee encouraged management to continue with the intended
process and then consider the most appropriate model for Council.

A report on a completed Control Self Assessment (CSA) based on compliance with
the Local Government Act 2008, Regulations and Guidelines was presented to the
Committee.

KPMG’s External Audit Plan for the year ended 30 June 2009 was presented to the
Committee. The Committee was interested in the valuation of Developer's
Contributions, as it was highlighted as a major risk component of the Operating
Surplus in 2008. The Committee requested that KPMG provide a commentary on
management’s discussion and analysis and to draw KPMG's attention to the
existence of more recent internal audits of relevance for the external audit.

The committee discussed how the internal audit plan supports the strategies of a
number of goals of the ‘Evolving Darwin’ Strategic Plan.

The committee encouraged Council to undertake a more comprehensive Risk
Management assessment process within the life of the current ‘Evolving Darwin’
Strategic Plan.

The committee congratulated the Business Services team for their response to the
Car Parking Management Review, which resulted in more than half of the
outstanding audit issues being completed in a short period of time.

The Committee was also pleased to receive confirmation that a number of Employee
Relation opportunities for improvement identified in the May 2008 audit report had
now been implemented.

A report on Management Responses to the findings of the Project Management
Review were discussed. The recommendations of this review will create a
significant workload for Council. This has resulted in management recommending
completion timeframes that are significantly extended.

Quite a significant number of outstanding audit issues were identified to be
transferred to the completed outstanding audit register, which demonstrates
management’s commitment to responding to audit recommendations.

Mr lain Summers
Chairman
Darwin City Council Audit Committee
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ATT;&%HMENT B

OPEN SECTION AUDO08\7

arwin A\ dit Committee Meeting — Friday 28 August 2009

City Council

DARWIN CITY COUNCIL AUDIT COMMITTEE
MINUTES
Meeting held on Friday 28 August 2009 at 9.00 a.m.
Committee Meeting Room 1 at Darwin City Council,
Civic Centre

PRESENT

Mr lain Summers (Chairman)
Alderman Kerry Moir
Alderman Helen Galton

Mr Craig Spencer

OFFICERS

Mr Brendan Dowd (Chief Executive Officer)

Mr Frank Crawley (General Manager Corporate Services)
Ms Kelly Stidworthy (Finance Manager)

Ms Amber Garden (Executive Secretary Corporate Services)

* % % INDEX * % %

1. MEETING DECLARED OPEN

2. APOLOGIES

3. DECLARATION OF INTEREST OF ELECTED MEMBERS
4. CONFIDENTIAL ITEMS

5. ACCEPTANCE OF MINUTES OF PREVIOUS MEETING

5.1 Report to Council — Minutes of Meeting 29 May 2009 including Executive
Summary and Council Decision

6. BUSINESS ARISING FROM PREVIOUS MINUTES

7. INFORMATION ITEMS
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ATTiéHMENT B

OPEN SECTION AUDO08\8

Audit Committee Meeting — Friday 28 August 2009

8.

9.1
9.2

9.3
9.4
9.5
9.6

9.7
9.8

9.9

9.10
9.11
9.12
9.13
9.14

9.15

10.

10.1
10.2

ACTION ITEMS

OFFICERS REPORTS

Control Self Assessment Process

Control Self Assessment - Compliance with Local Government Act 2008,
Regulations and Guidelines

External Audit Plan for the year ended 30 June 2009

Outstanding Audit Issue No. 111 - Car Parking Management Review

Internal Audit Plan 2009 - Progress Report

Outstanding Audit Issue Nos. 95.1 and 103 (2.1 to 2.4) - Records
Management & Disposal Schedule

Outstanding Audit Issue No. 105 (2.5) - Remuneration & Rewards
Outstanding Audit Issue No. 105 (2.6 (1&2) and 2.5 (3)) - Performance
Management

Outstanding Audit Issue No. 107 (2.7) - Land Valuation Upload Process -
Application Controls Audit

Outstanding Audit Issue No. 104 (9.3) - Allocation of Burial Plots
Outstanding Audit Issue No. 106 - Physical Security / Risk Management
Outstanding Audit Issue No. 109 - Internal Control Findings — External Audit
Issues

Outstanding Audit Issue No. 107 - Application Controls — Internal Audit
Issues

Outstanding Audit Issue No. 110 - Management Responses to finding of
Project Management Review

Outstanding Audit Issue No. 108 (2.8.1) - Network Security Controls of the
Information Security Audit

GENERAL BUSINESS

Review of Outstanding Issues Register
Possible Change of Date - October 2009 Meeting
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ATT;\%QHMENT B

OPEN SECTION AUDO08\9

Audit Committee Meeting — Friday 28 August 2009

DARWIN CITY COUNCIL AUDIT COMMITTEE
MINUTES

1. MEETING DECLARED OPEN
The Chairman declared the meeting open at 9.10am.

The Chairman welcomed the new Finance Manager, Kelly Stidworthy and the new
Executive Secretary, Amber Garden.

2. APOLOGIES AND LEAVE OF ABSENCE

Nil

3. DECLARATION OF INTEREST OF MEMBERS

Nil

4. CONFIDENTIAL ITEMS

(Galton/Moir) COMMITTEE’S DECISION

In future meetings and for increased transparency, each confidential agenda item will
have a broader explanation of the particular section of the Local Government
(Administration) Regulation, which allows the matter to be considered in confidential.

THAT the Committee resolve under delegated authority that pursuant to Part 6.3,
Section 65 (2) of the Local Government Act and the Local Government
(Administration) Regulations the meeting be closed to the public to consider the
following Item Numbers:-

C.11.1 Outstanding Audit Issue No. 108 (2.9) - Network Security Controls of the
Information Security Audit

C.11.2 Outstanding Audit Issue No. 108 (2.8.2 to 2.8.4) - Network Security Controls
of the Information Security Audit

C.12.1 Review of Confidential Outstanding Issues Register
CARRIED
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ATT;\%ZHMENT B

OPEN SECTION AUDO8\10

Audit Committee Meeting — Friday 28 August 2009

5.1 CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS AUDIT
COMMITTEE MEETING

(Galton/Spencer) COMMITTEE’S DECISION

THAT the Committee resolve that the minutes, report to Council of Audit Committee
minutes and Council’'s decision of the previous Audit Committee meeting held Friday
29 May 2009, tabled by the Chairman, be confirmed with the exception that
Alderman Kerry Moir was an apology for the meeting of Friday 29 May 2009 and this
had not been recorded in the minutes.

In future, minutes of the Audit Committee will be signed by the Chairman.

CARRIED
6. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS AUDIT COMMITTEE MEETING
Nil
7. INFORMATION ITEMS
Nil
8. ACTION ITEMS
Nil
9. OFFICERS REPORTS

9.1 Control Self Assessment Process
Report No. 09A0152 (28/08/09) Common No. 1602297

The committee discussed the reasoning for the introduction of self
assessment of the performance of controls and activities of the Council. The
committee thought that the proposed Control Self Assessment process could
require a substantial amount of resources to complete. The committee
encourages management to test the new process and then decide if a
simpler system would be of more value.
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ATTiéHMENT B

OPEN SECTION AUDO8\11

Audit Committee Meeting — Friday 28 August 2009

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

9.2

THAT Report Number 09A0152 entitled Control Self Assessment Process,
be received and noted.

CARRIED

Control Self Assessment — Compliance with Local Government Act
2008, Requlations and Guidelines

Report No. 09A0149 (28/08/09) Common No. 1622843

This checklist approach to Control Self Assessment (CSA) is different from
the more detailed CSA questionnaires considered in item 9.1, which are
normally based on the auditing of internal controls. The committee
recommends the concept of an evaluation summary for the sign-off advising
those areas which are currently not due for completion — mostly relating to
financial statements at this time of the year - and those areas which have
been identified as requiring remedial attention. The assessment should
occur twice a year.

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

9.3

THAT Report Number 09A0149 entitled Control Self Assessment —
Compliance with Local Government Act 2009, Regulations and Guidelines,
be received and noted.

CARRIED

External Audit Plan for the year ended 30 June 2009

Report No. 09A0151 (28/08/09) Common No. 1602297

KPMG is responsible for the professional conduct of the external audit. The
committee is interested in the valuation of Developer's Contributions, as it
was highlighted as a major risk component of the Operating Surplus
measurement in 2008. The committee also requested that KPMG be asked
to provide a commentary on management’s discussion and analysis and to
draw KPMG's attention to the existence of more recent internal audits of
relevance to the external audit.
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ATT§8HMENT B

OPEN SECTION AUDO8\12

Audit Committee Meeting — Friday 28 August 2009

(Moir/Spencer) COMMITTEE'S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0151 entitled External Audit Plan for the year
ended 30 June 2009, be received and noted.

CARRIED

9.4 Qutstanding Audit Issue No. 111 — Car Parking Management Review
Report No. 09A0153 (28/08/09) Common No. 1579751

The committee congratulated the Business Services team for their response
to the Car Parking Management Review.

(Galton/Moir) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0153 entitled Outstanding Audit Issue No. 111 —
Car Parking Management Review, be received and noted.

B. That the following Outstanding Audit Issues be transferred to the Audit
Committee Completed Issues Register:

Issue No. 2.A.1 Cancellations Policy and Payment Options (only)
Issue No. 2.B.1
Issue No. 2.B.2
Issue No. 2.B.3
Issue No. 2.B.4
Issue No. 2.B.5
Issue No. 2.B.6
Issue No. 2.B.7
Issue No. 2.B.8
Issue No. 2.B.9
Issue No. 2.B.10
Issue No. 2.B.11
Issue No. 2.B.12
Issue No. 2.B.13
Issue No. 2.B.16
Issue No. 2.C.1
Issue No. 2.C.2
Issue No. 2.D.2
Issue No. 2.D.3
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ATTﬂQHMENT B

OPEN SECTION AUDO8\13

Audit Committee Meeting — Friday 28 August 2009

9.5

. Issue No. 2.D.7

THAT the following Outstanding Audit Issues have the agreed completion
date amended as follows:
o Issue No. 2.D.4 Inaccurate Cancellation of Occupancy — Amend to Dec
09
. Issue No. 2.D.5 Cash Variances not Reported — Amend to Dec 09
o Issue No. 2.D.6 Include Graphs in Monthly Reporting — Amend to June
2010
CARRIED

Internal Audit Plan 2009 — Progress Report
Report No. 09A0146 (28/08/09) Common No. 1581607

The committee encourages Council to undertake a more comprehensive
Risk Management assessment process within the life of the current ‘Evolving
Darwin’ Strategic Plan to better achieve Governance objectives identified in
the Plan. The committee discussed how the internal audit plan supports the
strategies of a number of goals of the ‘Evolving Darwin’ Strategic Plan.

(Galton/Moir) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

9.6

THAT Report Number 09A0146 entitled Internal Audit Plan 2009 — Progress
Report, be received and noted.

THAT the compliance engagement ‘Compliance with Local Government Act’
be deleted as this review has been undertaken internally as part of the
Control Self Assessment Process.

CARRIED

Outstanding Audit Issue Nos. 95.1 and 103 (2.1 to 2.4) — Records
Management and Disposal Schedule

Report No. 09A0147 (28/08/09) Common No. 1630135

The committee raised concerns in relation to the copyright status of the
Disposal Schedule once submitted to NT Archives. The committee endorsed
the CEQO’s acknowledgement of the Records Management Team’s dedication
and achievements in progressing the completion of the Disposal Schedule.
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ATTﬂ&HMENT B

OPEN SECTION AUDO08\14

Audit Committee Meeting — Friday 28 August 2009

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

9.7

THAT Report Number 09A0147 entitled Outstanding Audit Issue Nos. 95.1
and 103 (2.1 to 2.4) — Records Management and Disposal Schedule, be
received and noted.

THAT approval be granted for the suggested completion dates to suit staff
arrangements and for completion of Outstanding Audit Issue No. 95.1.

CARRIED

Qutstanding Audit Issue No. 105 (2.5) — Remuneration and Rewards
Report No. 09A0143 (28/08/09) Common No. 1375967

The committee recommends that the area of private use for motor vehicle be
a kilometre radius rather than to a specific area; discounted gym membership
and free Council Pool access be included in the Remuneration Strategy,
when the policy is next reviewed.

(Galton/Moir) COMMITTEE’'S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0143 entitled Outstanding Audit Issue No. 105
(2.5) — Remuneration and Rewards, be received and noted.
B. THAT Outstanding Audit Issue No. 2.5 (1&2) be transferred to the Audit
Committee Completed Issues Register.
CARRIED
9.8 Outstanding Audit Issue No. 105 (2.6 (1&2) and 2.5 (3)) — Performance
Management
Report No. 09A0148 (28/08/09) Common No. 1375967
(Moir/Galton) COMMITTEE’'S DECISION

THAT it be a recommendation to Council:
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ATTﬂgHMENT B

OPEN SECTION AUDO8\15

Audit Committee Meeting — Friday 28 August 2009

A. THAT Report Number 09A0148 entitled Outstanding Audit Issue No. 105
(2.6 (1&2) and 2.5 (3)) — Performance Management, be received and noted.
B. THAT Outstanding Audit Issue No. 105 (2.6 (1&2) and 2.5 (3)) be
transferred to the Audit Committee Completed Issues Register.
CARRIED
9.9 Outstanding Audit Issue No. 107 — Land Valuation Upload Process —
Application Controls Audit
Report No. 09A0138 (28/08/09) Common No. 1417316
(Galton/Moir) COMMITTEE'S DECISION

THAT it be a recommendation to Council:

A.

9.10

THAT Report Number 09A0138 entitled Outstanding Audit Issue No. 107
(2.7) — Land Valuation Upload Process — Application Controls Audit, be
received and noted.

THAT Item Outstanding Audit Issue No. 107 (2.7) — Land Valuation Upload
Process — Applications Control Audit be transferred to the Audit Committee
Completed Issues Register.

CARRIED

Outstanding Audit Issue No. 104 — Allocation of Burial Plots

Report No. 09A0155 (28/08/09) Common No. 1338974

It was noted that management will investigate the availability of Heritage
Grants in relation to Pioneer Cemetery.

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

THAT Report Number 09A0155 entitled Outstanding Audit Issue No. 104 —
Allocation of Burial Plots, be received and noted.
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ATTﬂéHMENT B

OPEN SECTION AUDO08\16

Audit Committee Meeting — Friday 28 August 2009
B. THAT Outstanding Audit Issue No. 104 (9.3) be transferred to the Audit
Committee Completed Issues Register.
CARRIED

9.11 Outstanding Audit Issue No. 106 — Physical Security / Risk Management
Report No. 09A0156 (28/08/09) Common No. 1393500

The committee requested a progress report on this outstanding audit issue at
every second meeting until completed.

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0156 entitled Outstanding Audit Issue No. 106 —
Physical Security / Risk Management, be received and noted.

CARRIED

9.12 Outstanding Audit Issue No. 109 — Internal Control Findings — External
Audit Issues

Report No. 09A0144 (28/08/09) Common No. 1027675

(Galton/Moir) COMMITTEE’'S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0144 entitled Outstanding Audit Issue No. 109 —
Internal Control Findings — External Audit Issues, be received and noted.

B. THAT item Outstanding Audit Issue No. 109 (4) and (6) be transferred to the
Audit Committee Completed Issues Register.

C. THAT the completion date for Outstanding Audit Issue No. 109 (1-3) and (5)
be changed to February 2010.

CARRIED
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ATTﬂéHMENT B

OPEN SECTION AUDO8\17

Audit Committee Meeting — Friday 28 August 2009

9.13 QOutstanding Audit Issue No. 107 — Application Controls — Internal Audit
Issues
Report No. 09A0145 (28/08/09) Common No. 1417316

(Spencer/Galton) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

9.14

THAT Report Number 09A0145 entitled Outstanding Audit Issue No. 107 —
Application Controls — Internal Audit Issues, be received and noted.

THAT the completion date for Outstanding Audit Issue No. 107 (2.4(a) and
2.6) be changed to March 2010.

THAT Outstanding Audit Issue No. 107 (2.4(b)) be transferred to the Audit
Committee Completed Issues Register.

CARRIED

Qutstanding Audit Issue No. 110 — Management Responses to findings
of Project Management Review

Report No. 09A0154 (28/08/09) Common No. 1581578

The committee discussed how the Management Responses to findings of
Project Management Review supports the strategies 7.1.6 and 7.2.1 of the
‘Evolving Darwin’ Strategic Plan.

(Spencer/Moir) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A.

THAT Report Number 09A0154 entitled Outstanding Audit Issue No. 110 —
Management Responses to findings of Project Management Review, be
received and noted.

THAT the Audit Committee Outstanding Issues Register be updated with the
Responsible Officers and Due Dates.

CARRIED
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ATTﬂéHMENT B

OPEN SECTION AUDO8\18

Audit Committee Meeting — Friday 28 August 2009

9.15 OQutstanding Audit Issue No. 108 (2.8.1) — Network Security Controls of
the Information Security Audit

Report No. 09A0141 (28/08/09) Common No. 1437519

(Galton/Moir) COMMITTEE’S DECISION

THAT it be a recommendation to Council:

A. THAT Report Number 09A0141 entitled Outstanding Audit Issue No. 108
(2.8.1) — Network Security Controls of the Information Security Audit, be
received and noted.

B. THAT item Outstanding Audit Issue No. 108 (2.8.1) — Network Security
Controls of the Information Security Audit be transferred to the Audit
Committee Completed Issues Register.

CARRIED
10. General Business
10.1 Review of Outstanding Issues Reqister
Common No. 422690
(Moir/Galton) COMMITTEE’'S DECISION
The committee resolve under delegated authority:-
A. THAT the Register of Outstanding Issues be received and noted.
B. THAT the agreed completion date for Outstanding Audit Issue No. 112 be
amended to November 2009.
CARRIED

10.2 Possible Change of Date - October 2009 Meeting

The General Manager Corporate Services will be on annual leave from the
23 October 2009 and therefore requested that the planned 30 October 2009
meeting date be changed.

45



ATTﬂéHMENT B
OPEN SECTION AUDO08\19
Audit Committee Meeting — Friday 28 August 2009
(Galton/Moir) COMMITTEE’'S DECISION
The committee resolve under delegated authority:-

A. THAT the date for the next Meeting be changed to Friday 6 November 2009.
CARRIED

10.3 Information from the CEO — Works in Progress

The CEO presented information to the Audit Committee on the following
matters currently in progress with Council:

A Meeting Procedures Workbook and Manual developed by Blackadder &
Associates for the Council will be reviewed by the Chief Officers Group
(COG) next week.

Access to Information by Elected Members — A clear direction as to what
level of information Elected Members require access to is still being
determined. A draft policy will be discussed at the COG meeting next week.

Review of Gifts and Benefits Policy — This requires discussion with Council
as to how it will apply to Elected Members and employees. The reviewed
policy will include control measures, registers and thresholds.

Contra arrangements — The Council is currently discussing how we deal with
organisations and not-for-profit/community groups proposing access to
Council facilities on a contra basis (in lieu of payment).

The committee noted the report from the CEO. The committee identified that
these areas are in accordance with the Goals of 7.2.1 of ‘Evolving Darwin’
Strategic Plan, “Display contemporary leadership and management practices
within Council”.

The meeting moved into the Confidential Section at 11.26am and then recommenced
the Open Section at 11.39am.

MR IAIN SUMMERS (CHAIRMAN) —
AUDIT COMMITTEE MEETING -
FRIDAY 28 AUGUST 2009
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ENCL: NO
DARWIN CITY COUNCIL
DATE: 11/09/09
REPORT
TO: CORPORATE & ECONOMIC APPROVED: LC
DEVELOPMENT COMMITTEE / OPEN
FROM: GENERAL MANAGER CORPORATE APPROVED: FC

SERVICES

REPORT 09A0162
NO:

COMMON 376351
NO:

SUBJECT: MONTHLY ON-STREET AND OFF-STREET PARKING STATISTICS
AUGUST 2009

Zone A
Zone B
Zone C
Total

ITEM NO: 10.6
SYNOPSIS:

This report provides statistical information for car parking in the Central Business
District (CBD) for August 2009.

GENERAL:
ON-STREET PARKING METERS

Tabled below is the revenue collected from on-street car parking for the month of
August 20009.

The total net amount collected for Zones A, B & C is $159,039.

Year to date the total net for all the zones is $311,174.

Total average occupancy is 44%.

Number Net Amount Net Amount Year to Date for Year to Date for
of Bays Occupancy Collected for Collected for 2009/10 2008/09
August 2009 August 2008 Financial Year Financial Year
672 56% *$ 95,550 $ 65,053 $ 171,288 $ 142,603
620 32% $ 32,007 $ 31,275 $ 69,660 $ 58,570
545 45% $ 31,482 $ 24,932 $ 70,226 $ 51,729
1837 44% $ 159,039 $ 121,260 $ 311,174 $ 252,902
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PAGE: 2

REPORT NUMBER: 09A0162

SUBJECT: MONTHLY ON-STREET AND OFF-STREET PARKING STATISTICS
AUGUST 2009

* The increased revenue in Zone A has resulted from greater levels of compliance
from a more proactive regulatory services campaign.
OFF-STREET CAR PARKS

Tabled below is the revenue collected from the Off-Street car parking for the month
of August 20009.

The total amount collected is $143,971.
Year to date the total net amount collected is $627,217.

The total occupancy of all car parks combined in August 2009 is an average of 87%.

Number Net Amount Net Amount Year to Year to
Total of Short Collected Collected Date for Date for
Number Occupancy 2009/2010 2008/2009
Term for August for August . . . .
of Bays Financial Financial
Bays 2009 2008
Year Year
West Lane 444 175 89% *$ 80,336 $ 24,075 $ 276,245 $ 227,673
Cavenagh St 393 305 93% $ 21,337 $ 22,034 $ 76,556 $ 78,228
McLachlan St 90 59 94% $ 4,301 $ 3,510 $ 20,495 $ 17,582
McMinn St 215 196 112% $ 9,956 $ 9,302 $ 22,211 $ 24,380
Mitchell/Daly 120 96 97% $ 4,055 $ 35631 $ 12,755 $ 9,238
Nichols Place 162 119 87% $ 7,622 $ 7,854 $ 27,078 $ 24,897
Chinatown 500 278 52% $ 6,974 $ 7,517 $ 156,158 $ 93,329
Stott Lane 45 1 98% $ 1,964 $ 55 $ 14,736 $ 10,503
Darwin Oval 76 56 119% $ 5,361 $ 4,197 $ 16,813 $ 10,832
Woods St 56 56 15% $ 378 $ 276 $ 700 $ 325
Mitchell St 39 39 98% $ 1,687 $ 2,623 $ 3,468 $ 5,296
Total 2140 1380 87% $ 143971 $ 84,974 $ 627,217 $ 502,283

* The noticeable increase in Westlane Carpark income compared to August 2008 is
principally due to a large annual corporate account being paid August (45 bays)
which was paid in October in the prior year.

Occupancies of over 100% are possible due to the combination of turnover within
any particular off-street facility during charging hours and the set parking fee within
that facility.
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PAGE: 3

REPORT NUMBER: 09A0162

SUBJECT: MONTHLY ON-STREET AND OFF-STREET PARKING STATISTICS
AUGUST 2009

FINANCIAL IMPLICATIONS:

As noted in the body of the report.

ACTION PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Action Plan of the Darwin City Council 2004 - 2008:

4 INFRASTRUCTURE MANAGEMENT
4.4  Car Parking
Goal To provide adequate and appropriate parking facilities in a timely manner.

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

Nil

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Carparks Co-ordinator
Australian Parking & Revenue Control

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil

APPROPRIATE SIGNAGE

Nil
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REPORT NUMBER: 09A0162

SUBJECT: MONTHLY ON-STREET AND OFF-STREET PARKING STATISTICS
AUGUST 2009

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

A.  THAT Report Number 09A0162 entitled Monthly On-Street and Off-Street
Parking Statistics August 2009, be received and noted.

LIAM CARROLL FRANK CRAWLEY
BUSINESS SERVICES MANAGER GENERAL MANAGER
CORPORATE SERVICES

Any queries on this report may be directed to Helen Whittington on 8930 0570 or
h.whittington@darwin.nt.gov.au
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 11/09/2009
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: FC
DEVELOPMENT COMMITTEE / OPEN
FROM: GENERAL MANAGER CORPORATE APPROVED: LC
SERVICES

REPORT 09A0170
NO:

COMMON 378343
NO:

SUBJECT: WALKWAY NO. 166 - MADDOCK COURT TO MALAK PARK, MALAK

ITEM NO: 10.7

Council has received a request from Mr Bofilios owner of 4 Maddock Court, Malak
for the purchase of Walkway No. 166 adjacent to his residence. This walkway has
been assessed as non-essential in the recent Walkway Assessment review
undertaken in August 2009.

This report recommends to support the proposed closure and sale of this walkway
subject to the undertaking of a community consultation process.

GENERAL:

In 2003, Mr Michael Bofilios wrote to Council expressing an interest in purchasing
Walkway No. 166. At the time, the walkway was classified C, non-essential. Council
advised Mr Bofilios that the walkway was parkland and as such could not be sold
under the current Walkway Policy, which was under review at the time.

Councll conducted a walkway
assessment in August 2009 which has
assessed this walkway as non-essential.

Walkway No. 167, which is in close | /A
proximity, has been assessed as
essential and should remain.

Mr Bofilios advised that antisocial
behaviour continues in this walkway.
Closure of this walkway would have little
impact on the community, which would
be confirmed by the public.
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PAGE: 2
REPORT NUMBER: 09A0170
SUBJECT: Walkway No. 166 — Maddock Court to Malak Park, Malak

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

No environmental implications have been identified.

PUBLIC RELATIONS IMPLICATIONS:

May impact on members of the public affected by the closure.

RECOMMENDATIONS:

That it be recommended to Council:-

A. THAT report number 09a0170, entitled Walkway No. 166 - Maddock Court to
Malak Park, Malak be received and noted.

B. THAT Council support the sale and closure of Walkway No. 166, Maddock
Court subject to the undertaking of a community consultation process and that
a further report be brought back to Council with the outcome of this
consultation.

LIAM CARROLL FRANK CRAWLEY
MANAGER BUSINESS SERVICES DIRECTOR CORPORATE SERVICES

Any queries on this report may be directed to Liam Carroll on 08 8930 0559 or
l.carroll@darwin.nt.gov.au
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In Roforanca 37E3A2TT KM

1 July 2003

BEQUEST TG GLOSE WAL KWAY MARROCK COURT

| apalaginn for tho Iatn reaponea 1o your latter dalad 17 Juna, 2003 requasting
closura of the walkway ddjacant yolr ;}Fl.'ll'flﬁlt'ly. The walkway b gussllon actually
foronm peart of the adjscent geaen bl park and undor Cooncil's corrand policy, B wlll
Nl B4l gUtaliban parks or parts of suburban packs. Councll |5 howavsr currently
rvieaing ils Walkway Policy and 5 its posltion chanros your cnsa coald bo rowviewed.

It yalt fcve any further guerles plonso contact Dove Thinln on B882 2610,
Yours sincorgly

DAVE THIiELE
OPERATIONS ENGINEER

m Woard Aldecoon
Vargmcn Andurgon Safeclty Projoct Qificor

54




R 0oyt

88 JUN 2003

Livz 2ENTY

Mr ihve Thisls

! iperalio e Boglies
Narwin Oy {ounel!
G Tiow K&
Frarwle BT G80)

P Tle Thicle

I o tha e ﬁ”‘lﬂl I am wallizg: 1 axpress iy imamn in the purcling of
they Janeway Mibiain] Yrtweoh sl rs 4 AGE N Mitieek Cuoud, duuld Council apperun clamars of the
lore,

by prmgroa wwacd Huo bouass beltee i, mid T 1ed thies fmm W, 1 love cbsarved Ukt pestodd ino
1raidic theouigh (ha Ianeoeay in minimnl but conddesolla Conmcll meannacs nre mmiled frob) ma ta
1lme 1 inuiniain and clean tha Tinemay.

i h..u lﬂllﬂﬂ-‘ :nuii Digroaan Modkiack {ouct ard the purk whicl backs nma hgueer bolded Ill-l-l-'lll-ﬂfri-

{ yhar et of park ple; proviiles o wabiorsy Devween Dincwon] St ord b
prid himsid dadbolithing Bdalak Bchooly, Thoern ben dmilar Lanc telween dmitlsra 9 nrd 10 Muddick Cnud,
It widudld Rppear 10 duplicara twe rvps nf nocans {ia Mudddnck Court w e park) provided by the
tmway nexliu agy ol

[ hive onnelteags) veayy Ja which peslaririon irellic mury bo ailécied by e 9105ur of te Lnnowsy neal
10 4 Mabilook, and baliove 1hal 3 would make na difthmneo ol ell. Mesdibents of Maddeck Court
wrnting 4o ga 160 £ Ousugh the pal, o peofte comiog imo Mnddock Conrt Mmm 1 feuk wea (ndjucen
i the srhoal or fram thn thapping arenina £ ovnd dinoctiione), woudd wiilf have Wa Innaway hatween % und

1 usa,

Toderiripne gocarsing Maklock Coynt from Iprwgoi Sirem bolwedn Muckdock: Cowit and Tt preon
Brroei. or Nicthed aflsld, would B Te caused to walk Ay Sariher bry walleimy o nead Al bdnddock
Couft, imilier U tuvugh e pork il Tha Lineway.

hiy hemag w ix diypicyd nn tha block an Bl fomf und back ctiiranoss Teoa pighbmire
on ehbor 4ide, Tl and back of the Lol Thee houes bp ol tha cloarud aoinds 3 molies [om e
lence with 3 Maoddeck Cmul, and sppeoschinutely 5 weter Som ibe feen on iba lmeway, The
uckelittonal apace thai natd rexolt by adiding tha lanoway L U BIock wirudd allaviaw thal condlrnime,

T ubrmin wierafore i wiasuto of 18 Tuee wowld seducs Cowncd cogim. skl nof fmgpnveadoies
fegltlimid 1e e aren, Ankd erovko i w e eddul plide [0 Live,

[ wisialid b ptancad 00 FIE00EE DY o o windi wou,

Yerum ddnes roly

apiaimiy

55

Tl arkn L idvamon o] Roogkang g, SAF0CIAY



56

ENCL: YES
DARWIN CITY COUNCIL
DATE: 11/09/2009
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: FC
DEVELOPMENT COMMITTEE / OPEN
FROM: GENERAL MANAGER CORPORATE APPROVED: LC

SERVICES

REPORT 09A0169
NO:

COMMON 226536
NO:

SUBJECT: GARDENS OVAL SPORTING COMPLEX CLUB / BAR FACILITIES

ITEM NO: 10.8
SYNOPSIS:

A meeting was held on the 26™ August 2009 for the official handover of the Gardens
Oval sports club facilities from Waratah Sports Club Inc to Darwin City Council.

In attendance were the President of Waratah Spots Club Inc, John Jenkins, the
President of Waratah Cricket Club Inc, David Jackson, President of Waratah Football
Club Inc, Grant Hatcher and Manager Business Services from Council.

A letter acknowledging termination of the Waratah Sports Club lease was completed
by John Jenkins and a temporary licence to occupy the premises was issued jointly
to Waratah Cricket Club & Waratah Football Club (Attachment A).

This report recommends finalising a new lease to be issued in joint hames to
Waratah Football Club Inc and Waratah Cricket Club for a period of one (1) year with
a further four (4) year option. The terms and conditions of the lease will be similar to
previous arrangement other than both Clubs have agreed to pay an annual rental of
$3,000 each, per annum to occupy the premises.

Waratah Football Club Inc will occupy the premises for six (6) months each year
from 1 October to 31 March, and Waratah Cricket Club Inc for the alternate six (6)
months. It is proposed to trial the arrangement for the first year before agreeing to a
further four year option to 2014.

GENERAL.:

Council’s last decision on this matter in July 2009 was as follows

14.5 Gardens Oval Sporting Complex — Club/Bar Facilities
Report No. 09A0124 FC:lc (22/07/09) Common No. 226536

With the consent of the Council, the Decisions arising from this item were moved
from the Confidential Section into the Open Section of the Minutes 56
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PAGE: 2

REPORT NUMBER: 09A0169

SUBJECT: Gardens Oval Sporting Complex Club/Bar Facilities
(Moir/Sangster)

A. THAT Report Number 09A0124 entitled, Gardens Oval Sporting Club / Bar
Facilities, be received and noted.
Carried

B. THAT following their commitment to commence winding up of the Waratah
Sports Club Inc, Council terminate its lease with Waratahs Sports Club Inc and
write off amounts up to the outstanding debt.

Carried

C. THAT if the Waratah Sports Club Inc have not sufficiently progressed the
winding up to the satisfaction of the Chief Executive Officer by the 30
September 2009, Council institute immediate action to force the winding up of
the Waratah Sports Club Inc.

Carried

D. THAT Council Officers proceed to negotiate with Waratah Football Club Inc and
Waratah Cricket Club Inc for the occupation of the club/bar facility at Gardens
Oval Sporting Complex based on their proposals and that a further report be
brought back to Council on the proposed terms and conditions.

Carried

E. THAT Council decline the offer from Mindil Beach Sunset Markets to occupy
the Sports Club premises at Gardens Oval.
Carried

F. THAT expressions of interest be sought for the use of the building taking into
account the needs of the Waratah Football Club Inc and the Waratah Sports
Club Inc.

Motion was Lost

G. THAT Council continue to assist Happy Yess to find suitable accommodation.
Carried

H. THAT following notification of the decision to the Waratah Sports Club Inc, the
decision be moved into Open.
Carried
DECISION NO.20\1849 (28/07/09)

ACTION: GM CORP
NOTE: CEO
ACTION: CA

FINANCIAL IMPLICATIONS:

An annual rental of $6,000 will be received from the clubs for the occupation of the
premises.
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REPORT NUMBER: 09A0169
SUBJECT: Gardens Oval Sporting Complex Club/Bar Facilities

PUBLIC RELATIONS:

The public relations implications in relation to this matter are significant. Many
community members consider that despite the club premises being built on Council
land, it is the property of Waratah Club members who funded the construction of the
premises.

LEGAL IMPLICATIONS:

A one (1) year lease with a further option for four years is proposed to be issued in
joint names to Waratah Football Club Inc Waratah Cricket Club Inc.

CONSULTATION:

Chief Officers Group
General Manager Community Services — John Banks

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

A. THAT Report Number 09A0124 entitled Gardens Oval Sporting Club / Bar
Facilities be received and noted.

B. THAT delegation be granted to the Chief Executive Officer to finalise the
lease with Waratah Football Club Inc and Waratah Cricket Club Inc for the
occupation of the club/bar facility at Gardens Oval Sporting Complex for a
period of one (1) year with a further four (4) year option based on a rental of
$3,000 each per annum and the Lord Mayor and Chief Executive Officer sign
and seal the associated lease documentation.

LIAM CARROLL FRANK CRAWLEY
MANAGER BUSINESS SERVICES GENERAL MANAGER
CORPORATE SERVICES

Any queries on this report may be directed to Liam Carroll on 8930 0559 or
l.carroll@darwin.nt.gov.au
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Please quote: 181926 AB

Date: gg/f/ﬂa:uc?

Mr Liam Carroll

Darwin City Council

GPO Box 84

DARWIN NT 0801

Dear Liam

MNotice to Quit

| refer to the Notice to Quit from Darwin City Council dated 17 August 2009
received today and acknowledge an accept that the lease (registered lease

no. 463682) has been terminated, and agree to vacate the premises
immediately.

Yours fait

Jahn Jenkins

Waratah Sports Club Inc
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 07/09/09
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: GF

DEVELOPMENT COMMITTEE/OPEN

FROM: CHIEF EXECUTIVE OFFICER APPROVED: BD

REPORT 09TC0054 GF:jp
NO:

COMMON 1625231
NO:

SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT

ITEM NO: 10.9

SYNOPSIS:

This report pertains to a request for support from the Hon. Austin Asche AC, QC on
behalf of the Fannie Bay History and Heritage Society for the 90" Anniversary
Commemoration Event for the first flight of a Vickers Vimy aircraft from England to
Australia.

GENERAL:

HISTORICAL BACKGROUND

On 12 November 1919, Ross and Keith Smith, with mechanics Wally Shier and Jim
Bennett, set out from Hounslow, near London, for Australia in a Vickers Vimy.
Arriving 28 days later in Darwin, NT, they claimed a £10,000 prize offered by the
Commonwealth Government for the first Australians to fly from England to Australia
in less than 30 days.

Additional historical background is compiled in Attachment 1.

EVENT BACKGROUND

The Fannie Bay History and Heritage Society traditionally conduct a commemoration
event, marking the anniversary of the flight of the Vickers Vimy. With the 90"
Anniversary approaching, the Society is looking for a greater level of partnership and
support from various organisations including Darwin City Council, Northern Territory
Government and the Defence Force.
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PAGE: 2
REPORT NUMBER: 09TC0054 GF:jp
SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT

According to Fannie Bay History and Heritage Society, the aim of the event is “to
mark this occasion (10 December 2009 ) in such a way as to bring it to the attention
of the general public, and to accord the pioneer airmen and those associated with
the flight, due recognition.”

e A range of suggestions have been offered up as to the theme of the event and
are outlined in Attachment A, “Preliminary notes for Event Meeting”.

SUPPORT OPTIONS

OPTION ONE:
Provide Fannie Bay History and Heritage Society with Event Sponsorship of:

Three Year Sponsorship - $10,000 cash and $5,000 in-kind support.

OPTION TWO:
Three Year Event Partnership — Budget Allocation of $30,000.

Provide logistical and event management support to the Fannie Bay History
and Heritage Society and present in all promotions as an Event Partner.

Darwin City Council currently provides logistical support and event management
services in the delivery of events such as Welcome Home Parades and Freedom of
Entry Parades. While these events are managed by Council in association with the
Defence Force, they are in effect, Defence Force Events. Council takes a
partnership role with these events to ensure Council services can be provided
adequately and that the event is managed and conducted well.

Council’s Communications and Marketing section has identified an opportunity to
provide a similar partnership style of support to the Fannie Bay History and Heritage
Society.

This approach is in keeping with Council’'s Evolving Darwin Strategic Directions as
outlined in this report, in particular Goal 6: Promote Brand Darwin.
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REPORT NUMBER: 09TC0054 GF:jp
SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT
CRITERIA COMMENT
Generally excluded:
e Conference Event is within parameters
e Individual of this condition.

e Record attempt
e Fundraiser

Local/National /International National / International.
Contribution to identity of City Yes
Contribution to Economic Growth As part of long-term

tourism strategy,
commemorative events
will provide contribution to
local economic growth.

Promotes Community Participation Yes

Sector — Cultural and Educational
Business/Industry/economic/social/sporting/
environmental/cultural/educational

Branding and profile raising opportunities High

Leverage via media or advertising High

Leverage through attendance/staging/display/ High

Or complementary event

Sponsorship benefits Moderate
Audience reach Moderate
Consistency with Council’s core business or High

Action Plan objectives

Capacity to deliver long term benefits High
Organisational capacity to deliver event Moderate to High
Budget provided Communications and

Marketing Event
Management Budget
provided.

FINANCIAL IMPLICATIONS:

Not budgeted for. This initiative would require a First Quarter Budget Variation.

Implications from Option One: $10,000 Cash
$5,000 In-kind
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REPORT NUMBER: 09TC0054 GF:jp

63

SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT

Implications from Option Two:

Item Expenditure

Pavilion 10 metre x 15 metre $2,500
Seating x 200 $440
Audio System $600
Labour (associated with Total Event Services) $930
Marketing and promotion of event $15,000
Staffing costs $4,000
Other Council In-kind costs $5,000
Contingency $1,000
TOTAL $29,470

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving

Darwin Strategic Directions: Towards 2020 and Beyond':-

Goal

1  Achieve Effective Partnerships and Engage in Collaborative Relationships

Outcome
1.2  Effectively engage with community

Key Strategies

1.2.2 Develop ways in which Council can enhance relationships and work

collaboratively with Community Groups
Goal

2 Enhance Darwin’s Active, Positive and Flexible Lifestyle

Outcome

2.2 Increase recreational, cultural and heritage experiences

Key Strategies

2.2.6 Actively manage heritage strategies under Council’s control

Goal

2 Enhance Darwin’s Active, Positive and Flexible Lifestyle
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REPORT NUMBER: 09TC0054 GF:jp

SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT
Outcome

2.3 Promote family friendly activities

Key Strategies
2.3.1 Promote and host family orientated recreational and leisure activity

Goal
6 Promote Brand Darwin

Outcome
6.1 Increase Council’s profile

Key Strategies
6.1.1 Provide strategic sponsorship for major events

Goal
6 Promote Brand Darwin

Outcome
6.2  Promote our Darwin city

Key Strategies
6.2.1 Promote Darwin’s history, particularly its WWII experiences

Goal
6 Promote Brand Darwin

Outcome
6.2  Promote our Darwin city

Key Strategies

6.2.2 Promote Darwin as a place for tourists and residents to enjoy a tropical
lifestyle

Goal

6 Promote Brand Darwin

Outcome
6.2  Promote our Darwin city

Key Strategies
6.2.3 Celebrate the city’s evolution
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REPORT NUMBER: 09TC0054 GF:jp
SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

No immediate public relations implications have been identified in respect to this
report. There is potential media interest in any Council activity and Council's Chief
Officers Group review all reports and potential issues or any media interest is
brought to the attention of the Manager Communications and Marketing.

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Fanny Bay History and Heritage Society / Darwin High School
Australian Defence Force
The Hon. Austin Asche AC, QC

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil

APPROPRIATE SIGNAGE

Nil
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REPORT NUMBER: 09TC0054 GF:jp
SUBJECT: VICKERS VIMY — 90 YEAR ANNIVERSARY 10 DECEMBER EVENT

RECOMMENDATIONS:

THAT the Committee resolve under delegated authority:-

A. THAT Report Number 09TC0054 GF:jp entitled Vickers Vimy — 90 Year
Anniversary 10 December Event, be received and noted.

B. THAT an amount of $30,000 be referred to the 1% Quarter Budget Review.

C. THAT, subject to funding being available, Council endorse Option 2 of this
report:

i) Three Year Event Partnership — Budget Allocation of $30,000.

i) Provide logistical and event management support to the Fanny Bay
History and Heritage Society and present in all promotions as an Event

Partner.
GRANT FENTON BRENDAN DOWD
MANAGER COMMUNICATIONS AND CHIEF EXECUTIVE OFFICER

MARKETING

Any queries on this report may be directed to Grant Fenton on 5516.

Attachment A Common Number1625231 Document Number 1645074
e Invitation to attend preliminary meeting and background notes
e “Preliminary notes for meeting”
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Tha Great Air Race

Fannie Bay holds a unique place in the history of Intemational aviation, On 10" December
1818, the first airerall to make the flight fram England to Australia touched down on a small

grass landing strip, hacked out of the scrub near the Fannle Bay Gaal,

In 1919, Prima Minister Billy Hughes, sensing that Australia sl remainad isolated from the resl
ol the world, initialad ‘the Groatl Alr Race’. This was in hopa that Australia would ba put on the
world stage In tha realms of aviation, and In essence the race achlaved this, A prize of £10,000
was 1o be awarded 1o the crew of the first maching 1o fly ram London to Australla in 30 days or
loss. The craw had to be Ausiralian and it had to ba complotad by 31 December 1920, The
glarling place was to be Hounslow Aeradrome of Calshol Seaplane Station in England and the
final landing place to ba “n the vicinity of Port Darwin In Australla®,

Sovaral Ausiralian pilots entared the race. These included Charlas Kingatord-Smith, Bar
Hinkler and Charlas Ulm. Kingaford-Smith of ‘Smithy’' as he waa known, had troubla finding a
crew (hal could navigate well, so was barrad lrom the compalition. Hinklar on the cther hand
wantad to fly solo but race officlals thinking It oo dangarous, farcad him 1o withdraw. That lall
tha Smith brothers as the maln contandara. Along with thair crew of twe machanics, the Smith
brothers sel off rom England at 8,00am on Novembar 12% in bad waathar, Thelr plane was
mada from wood, canvas and wire.

Tha flight took Smith and his cempanions from England, across Europe 1o Tarante in llaly.
Thay than flew over Iraq to Dalki, then fo Caleuttn and Rangoon, One of the final legs of the
journay was avar Thailand than down through the Indenesian |slands. Througheut tha jourmey
they were confronted with many dilemmas and problems such as heavy winds and storms,
muddlad fuel ordars and landing on dangerously shorl racetracks which were lemporarily used
as airstrips, Howavar a major test of thalr wilpowor was whaon they landed in Surabaya. The
craw landed tha alreralt whara the surlace was hard, but alarmingly, the plane quickly sank as
tha sall undamaeath the surface was soft reclaimad land, Afler numerous locals had halped lo
rafriava tha alreralt, which was in a terribla conditian, & lemporary runway 350 yarda long and
40 yards wide was made using bamboo mats from a nearby village,

Aftar a successlul lake-ofl the aircrall passed over the Timor Sea and HMAS SYDNEY
stationad midway batwean Timor and Ausiralla, The SYDNEY had been pasiionad 1o act a8 a
navigation ald to the fliars, ita bows pointad In the direction of Australia, The Vickars Vimy flaw
low across tha dacks in salute and (o the rousing choars of the sailors. The intrapid alrmen did
a faw laps around the ship, forgetting they were using up preclous fual, Than thoy bagan to got
wormried as they couldn't see land and fuel was running oul. Al last, thay spotted a ‘smudge’ on
tha harizon, nothing more and chearad. They had mada [t Tha smudge was the tall ehimnays
of Vastey's Maatworks. Thay landed I Darwin wilh "V an aggshall of fuel laff'

Thay had touchad down on Australian soll on Wadneaday 10" Dacembar at 3,40 In the
aftarnoon after travelling 11,240 miles in 28 days, The two Smilh brothars recaivad the chague
for £10,000 (today about $2,5 milllen) which thay shared aqually with thelr mechanics, Both
Ross and Kolth Smith recaivad knighthoods for thelr achievement and Sergeants Shiars and
Bonnolt racalvad commissions as lautenants for thalr part. A truly remarkable fact [a that the
craw which won the race had all at soma tima bean invelvad in tha dalenca of thalr country,
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The landing of iha winnnr of tha Grant Fagfand-dustonlla Alr Bacn, markod T beginning of

ARIralA's nternatonal aviation industry and put Auztralia on the map In 1he ayes of thn
aviatlan communily, Tho raca fdcillalod tha Tonmation of QANTAS and the raules piendored by

Ross Smith arg siill used by alrcralk today. Mot only dirtha raca dnthis, t 1l an ingpirlion
10 young Audtrallany ovon t e day. Australian dirmen werd a diving fore behind the

rovnlopmant and expansion of 1he avialion industry which has revalution|sod tho way wa vl
and ovan tha way we think.

THiR yaar wé corimarnoraie the B0 panivergary of the Achisvemoni ﬂ'f_ M
digtiguiphed planeer aviators,

Rags Smith

Eoss Smith was Bom in Adalaldo in 1832, I Woeld War | ha gorved with the Auslrdllan nghl
Horsa at Gnllipek and In 1918 ironsberrod 1o tha newly tomed Austrnlian Flying Corps. Ina
diglinguishod coraar Ro wis awardad the Military Croas, the Disiinguishad Flying Gross nnd tha
Alt Foren Grass. In 1922 Sir Bass Smith wirs killed whila 1lying & Vitkera Vieking in proparalion
for an around-the-world High.

Roxa Smith was ono of tho grontest avipioes of tha First World War nnd tho gy civil aviation
arg of the 19208, Smld's wiluance on aviblion was lar gf&ﬂlﬂ'l' {han the hrﬂﬂmﬂﬂ ! raoqrda or
{he crealion ol now olr lanos; ha openad wp Auslralia, NMow Zealeng, Indanesta end Thailand to
the warld hy alr and put Lanvin on the mep of Internatienal avistien. Rovtea thal ara travalldd
ragularty by e major alr lings of the world lodmy ware piandered by him, Boring the 1908 and
t9:40s many af tha world rpngwnad plgnaar aviators such ps Gharlas Klngaferd-Simith, Army
Johnean, Bant Hinkler and Fiancks Chichasiar landed n Fannla EE‘!,‘ followirg it the 10015[’9[!5 of
Beoss Smith nndd his erow,

Kallh Smith

Kalth Srnithy was bam [n Adelaide [n 1990, He becama & pllot whin by [ainad the Royal Flying
Cofps in Biitaln In 1814, Afiar (he war and thair record braaking flight, Sir Kelih bacama tho
Vickura Manutactuning Gomonny's rapragantativa [n Avsirolio and subsatuanily a diracior of
savaral fflinas and olher public companies, Bir Keih diad in 1955,

Hudaen Fyah

Although not Sompaling in e alf race, Wiimo! Hudson Cysh, analher Augiratian became a key
froyer in the organlsallon ¢f Thi Graat Ar Aaca, Similarly 1o Ross Smith, Fysh jolnad tha 10
Australian Light Horee Brigads iallowing tho declatalon of war. Ho fought al Galipel,
Palesting and Sinal. Ha taught wndar tha thon Limatannnt Ross Sinfth han bacana hig
raplaggmon! whon Aoas Smith translarred to the Australian Flylng Corps. Simltnrly Fysh
lranalaired to e Auvstialion Flying Gorps and gqualiiod ny an obstevor and gunnat and
rcnivard 2 Dlstinguishad Flying Grags for ks 0clions In acrirl warlta

Fysh wis unably to |oin tho ten. Howavar ha wis commissionad lo survey and outablish i
landing sd2 at Port Danyin in proparaticn for tha air raco. Fyah rejectad the use ol tha
rasevaurst @ @ landing stip for the aimeraft from Englang and Inatend eiatad a genall sirdp
neq Fronle By Gagl. I 1ha years 1ol owlng the race, Fysh co-feundod tha Cueans/and and
Notharn Tarrdtony Aarisl Service and becaing g mapgr conlibutor in (he development of the
Austrainn ayintion lndusiny, Thae COMPANY WAS NAMaM CIANTAS wilh "ANFAC na 1 Insplring
factar. | hFEiIJHi'IL}ul 1het rennainduar of F}'!‘.l‘l'!: litet Ty Wt Hl]y' cantributar 1o the aviatlcn
industry, boeaming th prosidant of the Intarnahonal Alr Tranapo Asanclntlon.
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ENCL: NO
DARWIN CITY COUNCIL
DATE: 10/09/09
REPORT
TO: CORPORATE AND ECONOMIC DEVELOPMENT APPROVED: GF
COMMITTEE/OPEN
FROM: CHIEF EXECUTIVE OFFICER APPROVED: BD

REPORT 09TCO059
NO:

COMMON 936753
NO:

SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTMAS TREE EVENT & SANTA
IN THE MALL ACTIVITY

ITEM NO: 10.10
SYNOPSIS:

This report pertains to Christmas street decorations, Christmas Tree Event and Santa in the
Mall activity currently provided by Darwin City Council.

GENERAL:

Christmas Street Decorations

With the 2006 cessation of Darwin City Councils CBD Promotion Levy, the provision of
Christmas Decorations for the City area came under the auspice of Council’'s Public Affairs
Section.

Since 2006, Council has contracted the services of a contractor to provide Christmas
decorations. This contract has been delivered on an annual basis. The Manager
Communications and Marketing has met with the previous contractor and is currently to
discuss a range of options for Christmas 2009.

Since 2006 there has been a substantial impact on Council’'s budget caused by Christmas
decorations and associated promotions. During the 2009/10 budget planning process a
range of savings were sort and reductions made in key areas.

Communications and Marketing Section understand that the management of this process

must take full account of the impact on budget balanced by the impact on Council’s image
should consideration be given to reducing Christmas decorations.

12
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REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

Previous Council Decisions

12. Christmas Decorations for Darwin 2006
Report No.06TC0028 (03/04/06) Common No0.936753

With the consent of the Council, the decisions arising from this item were moved
from Confidential into the Open Section of the Minutes.

(Ald Moir/Lambert)
A. THAT Report Number entitled 2006, be received and noted.

B. THAT a Certificate of Inexpediency be sought to enable a cost and time
effective appointment of a local manufacturer/supplier for Christmas Decorations.

C. THAT an amount of $150,000 be referred to the third quarter budget review.
DECISION NO.19\2814 (26/04/06) Carried

14. Future Christmas Decorations for Darwin CBD
Common No. 936753

The Corporate & Economic Development Committee raised the matter of Christmas
Decorations, and the costs of storing them, and suggested that a report be prepared
on the options for sourcing decorations through a company that hire them each year
as opposed to purchasing them outright.

(Ald Moir/Collins)

THAT a report be prepared on the issue of providing future Christmas decorations
for the Darwin CBD, to include the option for sourcing decorations through a
company that hire them each year as opposed to purchasing them outright.
DECISION NO.19\4080 (27/02/07) Carried : General Consent

13.7 Future Christmas Decorations for Darwin CBD
Report No.07TC0031 (19/03/07) Common No0.936753

(Ald Elix/Sangster)

A.  THAT Report Number entitled Future Christmas Decorations for Darwin
CBD, be received and noted.

B.  THAT Council make a further investment in the city’s Christmas decorations
by funding the Stage 2 elements at a cost of $100,000 and that this amount
be referred to the budget deliberations for 2007/08.

C. THAT discussions be held with the Vic Hotel in relation to damage caused to
the Christmas decorations by their patrons.

DECISION NO.19\4241 (27/03/07) 73 Carried
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PAGE: 3
REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

A report entitled Future Christmas Decorations For Darwin CBD (Report Number: 07tc0031
Common Number 936753) presented to Council’'s Second Ordinary Council Meeting on
Tuesday 27 March 2007 by the Manager Public Affairs contained a Christmas Decorations
Strategy, outlining the implementation of key stages.

The following is an extract from that report.
Stagel, 2006 — Concept Overview

In order to gain an understanding of what scope of decorations might be
possible within the proposed budget, it was necessary to work up some ideas
to enable local manufacturing costs to be calculated against ‘set piece’ costs
from interstate. Therefore the following is also presented for consideration.

e That Council adopt a ‘Tradition goes Tropical’' theme similar to that of the
City of Geelong where a symbol(s), reflective of their natural environment
was incorporated into their decorations.

e The community be invited to participate in and have ownership of the
decorations through a key element of the display.

e Stage 1 expand on the central Mall/Christmas Tree zone to include an area
bounded by The Esplanade, Daly Street, Bennett Street and Cavenagh
Street .

Stage 1, 2006 — Concept Detail

Theme

The theme ‘Tradition goes Tropical' provides a combination of traditional
decoration elements such as bells and garlands with that of ‘topical’ elements
such as dragonflies, hibiscus (instead of poinsettias) and lit, lantern style
decorations rather than shiny baubles (reflective of our closeness to Asia).

Community Input
Due to safety and weather rating requirements it is not possible for schools or
groups to construct or install decorations.

As such it is proposed that either primary schools be invited to submit a number
of designs each as the basis for street light pole banners or, similar to Council’s
Christmas card competition last year, we have this as a school holiday program
activity at our libraries.

The banners will be professionally printed on vinyl banners which meet
specification and each banner augmented with a dragonfly or hibiscus
decoration. There are approx 118 street light poles in Daly , Bennett,
Cavenagh, Knuckey, Mitchell and Smith Streets. Of these 109 could be
decorated (others are obscured by tree foliage).
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PAGE: 4
REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

Scope of decorations:

In addition to the street pole banners in the main streets of the CBD is it
proposed :

e The Christmas Tree incorporate up to 30 additional, lit elements or a new
9m tree be installed in Raintree Park

e Each of The Mall shade structures be decorated in garlands, lanterns and
hibiscus plus light poles along The Mall.

e The Esplanade be decorated with newly designed and built large scale,
light pole decorations.

e That businesses be invited to contribute by way of displays to create a
‘walk of lights’ at locations such as the Galleria, the Vic Courtyard, Anthony
Plaza, Centrepoint, and the Mitchell Centre at their cost and our promotion.

Stage 2 — 2007

In year two consideration could be given to decorating the ‘entrances’ of the

city eg:

¢ Daly St and McMinn St intersection.

e Bennett St and Tiger Brennan Dve intersection
e Henry Wrigley Dve near the airport

e Stuart Highway and Berrimah Rd intersection

Stage 3 — 2008

In year three, some of the major strip shopping centres could be supported by
way of feature decoration piece eg:

Harriett Place
Nightcliff
Karama
Alawa

Fannie Bay
Parap

CHRISTMAS TREE EVENT & SANTA IN THE MALL

In 2005 Council's Public Affairs Section took responsibility for the Christmas Tree Event in
the Smith Street Malll.

Prior to this, the activity was undertaken by Darwin City Promotions (DCP). Under DCP the
event encompassed not only the lighting of the tree by the Lord Mayor, but a number of
other activities in Raintree Park requiring the closure of Knuckey Street. This was funded
through the CBD Marketing Levy at a cost of approx $15,000.

The tree lighting event was initially organised by the Christmas in Darwin Committee and

held in Bicentennial Park. Darwin City Promotions became involved and took a bigger role
each year.
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REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

The premise for holding a larger event, with activities provided primarily by community
groups, was to encourage people into the city/Mall to shop. This was not successful as
traders did not support the event and with the demise of Friday, late night shopping, is no
longer a relevant driver.

In 2005 and 2006, a much smaller event, civic event with a traditional, family focus, was
devised and held based around the Christmas Tree and involving choirs from various
organisations and schools. Some funding was made available from the remaining DCP
funds.

In 2007 this event was poorly supported by the community with very small numbers
attending. Greater advertising and promotion in 2008 only lifted the audience to around 800
people.

The current Communications and Marketing Section has identified a range of problems
associated with this event.

The event alone cost some $20,000. The erection of the tree, decorations and repairs to
damage caused by vandalism put the overall cost at approximately $35,000.

The previous contractor has reported that there were constant threats to the Christmas tree
from vandalism and much of the decorations from 2008 have been stolen or damaged
beyond repair.

The cost of providing full-time security from 6 pm to 8 am could cost in excess of $23,100.

Previous Council Decisions

9. Lighting of the Christmas Tree Event
Report No.07TC0018 (28/02/07) Common No0.1125730

(Ald Moir/Lambert)
A. THAT Report Number entitled , be received and noted.

B. THAT Council agree to fund the Lighting of the Christmas Tree Event to a
level of $9,500 as an ongoing Council event.

DECISION NO.19\4213 (27/03/07) Carried

ACTION: PAM
OTE: DCORP
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REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

11.1 Lord Mayor's Christmas Tree Lighting 2008

(Ald Fox/Mair)

(Sangster/Dee)

A. THAT Report Number entitled , be received and noted.

B. THAT the Lord Mayor’'s Christmas Tree Lighting event to be held on Friday,
28 November, 2008 and arrangements as set out in Report Number

08TCO0090 entitled Lord Mayor’s Christmas Tree Lighting 2008, be endorsed.

DECISION NO.20\0962 (11/11/08) Carried

Cl17.3.1 Christmas Activities — Santa in the Central Business District
Report No. 08TC0090 (04/11/08) Common No. 1125730

(Sangster/Dee)

A. THAT Report Number entitled , be received and noted.

B. THAT the Lord Mayor’'s Christmas Tree Lighting event to be held on Friday,
28 November, 2008 and arrangements as set out in Report Number
08TC0090 entitled Lord Mayor’s Christmas Tree Lighting 2008, be endorsed.

DECISION NO.20\0962 (11/11/08) Carried

There is also a decision from the Confidential Section of Council’s Ordinary Council

Meeting on Tuesday 11 September 2007 which pertains to funding for Santa in the
Central Business District. Decision No. 19\4991.
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CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

Options for Recommendations

The following range of options is presented to provide guidance in developing a

recommendation.

CHRISTMAS DECORATIONS

OPTION
No.

ACTIVITY

2009 EST

BUDGET
ISSUE

Option One

1. Council continue to provide decorations in
the city area utilising the existing decorations
as used in 2008;

$85,000

Budget variation
required.
Council has a
figure of
$30,000
allocated for
Christmas
promotions.

Option Two

1. Council limit expenditure of Christmas
decorations, focussing on the Central Business
District and limit expenditure to $30,000

$30,000

Council has a
figure of
$30,000
allocated for
Christmas
promotions.

CHRISTMAS TREE LIGHTING EVENT

The following range of options is presented to provide guidance in developing a

recommendation.

OPTION ACTIVITY 2009 EST | BUDGET
No. ISSUE
Option One Council not continue with the Christmas Tree Lighting $15,000 Budget variation
event, replacing the event with “Here Comes Santa may be
Clause” Christmas Launch. required.
No static Christmas Tree included in Smith Street Mal Council has a
decorations. budget of
$9,500
Option Two Council deliver an initiative as per 2008, $15,000 Budget variation
providing minimal funding to support a may be
Christmas Tree Lighting event; required.
Council has a
figure of
$30,000
Council provide security to guard the Christmas $20,000 allocated for
Tree against vandalism during December. Christmas
promotions.
Option Three Council discontinue this event. NIL NIL
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CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

SANTA IN THE MALL

The following range of options is presented to provide guidance in developing a

recommendation.

OPTION ACTIVITY 2009 EST | BUDGET
No. ISSUE
Option One See Option One “CHRISTMAS TREE LIGHTING $15,000 Budget variation
EVENT” may be
Council not continue with the Christmas Tree Lighting required.
event, replacing the event with “Here Comes Santa Council has a
Clause” Christmas Launch. budget of
$9,500
Option Two Council deliver an initiative as per 2008, $15,000 Budget variation
providing minimal funding to support a Santa may be
Clause character in the Galleria complex. required.
Council has a
figure of
$30,000
allocated for
Christmas
promotions.
Option Three Council discontinue this initiative. Nil Nil

FUTURE REVIEW

Communications and Marketing will seek Council's approval to conduct a major review of
Christmas promotions. The review will seek to provide a conduit for the development of a
long-term strategy for Christmas promotions.

FINANCIAL IMPLICATIONS:

A budget variation will be required for any activity with expenditure over $30,000.

Previous Expenditure

Year Activity Budgeted Actual
2007/08 Christmas Decorations $99,999 $108,514
Christmas Tree Event Nil $20,208
Santa In The Mall Nil $8,000
2008/09 Christmas Decorations Nil $89,000
Christmas Tree Event Nil $20,208
Santa In The Mall $9,500 $7,200
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REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following Goals/Strategies of
the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving Darwin Strategic Directions:
Towards 2020 and Beyond’:-

Goal
7 Demonstrate Effective, Open and Responsible Governance

Outcome
7.1 Effective governance

Key Strategies
7.1.3 Manage Council’s affairs based on a sustainable financial strategy

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

Council will most likely receive some negative feedback regarding the community’s
perception of Council’s role regarding any reduction in Christmas activities.

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Hortensia (Techy) Masero
Christmas In Darwin Association

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil.

APPROPRIATE SIGNAGE

Nil.
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REPORT NUMBER: 09TCO0059
SUBJECT: CHRISTMAS STREET DECORATIONS, CHRISTNAS TREE EVENT AND

SANTA IN THE MALL ACTIVITY

RECOMMENDATIONS:

THAT it be a recommendation to the Council:

THAT Report Number 09TC0059 GF:jp entitled Christmas Street Decorations, Christmas
Tree Event & Santa In The Mall Activity , be received and noted.

GRANT FENTON BRENDAN DOWD
MANAGER COMMUNICATIONS AND CHIEF EXECUTIVE OFFICER
MARKETING

Any queries on this report may be directed to Grant Fenton on 5516
g.fenton@darwin.nt.gov.au
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 15/09/09
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: GF

DEVELOPMENT COMMITTEE/OPEN

FROM: CHIEF EXECUTIVE OFFICER APPROVED: BD

REPORT 09TC0060 GF:jp
NO:

COMMON 1648206
NO:

SUBJECT: CAROLS BY CANDLELIGHT — REQUEST FOR SUPPORT

ITEM NO: 10.11

SYNOPSIS:

This report pertains to a request for support by the Christmas In Darwin Association.
GENERAL:

The Christmas In Darwin Association conducts Carols by Candlelight at the Gardens
Amphitheatre annually. Some 7,000 people were in attendance in 2008.

Darwin City Council provides minimal in-kind support, valued at less than $1,000.
An attachment outlines a request for an increase in support. (Attachment A).
Options For Consideration

Communications and Marketing Section offer up a range of options to guide the
development of recommendations.

OPTION No. ACTIVITY 2009 EST BUDGET
ISSUE
Option One Council decline request for additional support Nil Budgeted for by
and maintain existing level of in-kind support Customer
Services.
Option Two Council provide a cash sponsorship of $5,000 No budget | A budget
allocation variation will be
exists. required.
Option Three Council negotiate major sponsorship support No budget | A budget
to a level of $10,000 Cash and $X in-kind allocation variation will be
support exists  for | required.
cash
sponsorship
Option Four Council take on an Event Partnership role, No budget | A budget
offering event management services in return allocation variation will be
for Event Partnership recognition. exists. required.
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REPORT NUMBER: 09TCO0060
SUBJECT:

CAROLS BY CANDLELIGHT — REQUEST FOR SUPPORT

Sponsorship Assessment

CRITERIA

COMMENT

Generally excluded:
e Conference
e Individual
e Record attempt
e Fundraiser

Not applicable. This group is
an Association.

Local/National /International Local
Contribution to identity of City Moderate
Contribution to Economic Growth Nil
Promotes Community Participation High
Sector — Business/Industry/economic/social/sporting/ Cultural
environmental/cultural/educational

Branding and profile raising opportunities High
Leverage via media or advertising Moderate
Leverage through attendance/staging/display/ High

Or complementary event

Sponsorship benefits Moderate
Audience reach High (7,000)
Consistency with Council’s core business or Action Plan | High
objectives

Capacity to deliver long term benefits High
Organisational capacity to deliver event High
Budget provided Nil

FINANCIAL IMPLICATIONS:

Not budgeted for. A budget variation would be required.

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving

Darwin Strategic Directions: Towards 2020 and Beyond':-

Goal

1  Achieve Effective Partnerships and Engage in Collaborative Relationships

Outcome
1.2  Effectively engage with community

Key Strategies

1.2.2 Develop ways in which Council can enhance relationships and work

collaboratively with Community Groups
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REPORT NUMBER: 09TC0060

SUBJECT: CAROLS BY CANDLELIGHT — REQUEST FOR SUPPORT
Goal

2 Enhance Darwin’s Active, Positive and Flexible Lifestyle
Outcome

2.3 Promote family friendly activities

Key Strategies
2.3.1 Promote and host family orientated recreational and leisure activity

Goal
6 Promote Brand Darwin

Outcome
6.1 Increase Council’s profile

Key Strategies
6.1.1 Provide strategic sponsorship for major events

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

Positive. This is a popular event, conducted at Council’s venue and seen in a very
positive light.

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Christmas In Darwin Association.

84



85

PAGE: 4
REPORT NUMBER: 09TCO0060
SUBJECT: CAROLS BY CANDLELIGHT — REQUEST FOR SUPPORT

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil

APPROPRIATE SIGNAGE

Nil

RECOMMENDATIONS:

THAT it be a recommendation to Council:-

THAT Report Number 09TCO0060 entitled, Carols by Candlelight — Request for
Support, be received and noted.

GRANT FENTON BRENDAN DOWD
MANAGER COMMUNICATIONS AND CHIEF EXECUTIVE OFFICER
MARKETING

Any queries on this report may be directed to Grant Fenton on 5516 or
g.fenton@darwin.nt.gov.au
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4 September 2009

M Grant Fenton

Manager - Communications & Marketing
Darwin City Council

PO Box 84

Darwin NT 0801

[Dear Cirail

The Christmas In Darwin Association Ine, stages the Carols by Candlelight al the Gardens
Amphitheatre in the George Brown Botanic Gardens annually. The daie cach year is the first Sunday
in December, anc this year that is 6 Docember. Audiences vary from 3,000 to well over 5,000.

Our sssociation has a membership of six, all volunteers. There (s no rewnrd other than the personal
satisfaction of being a part of such & wonderful, successful community event, The Association is
incorporated and we lodge a Special Purpose Financial Report with the Depariment of Business,
Economic and Regional Development annually, An independent audit report forms a part of this
report, Proceeds from Carol's, after cost, are donated to charity.

Charities that will benefit in 20009 are

=  Children's Ward ot the Royal Durwin Hospital
= [Darwin RSPCA
= [arwin City Brass Band Youth Developmeni Programme

Christmag in Darwin Association aims to

e enhance Darwin's sense of community through the staging an affordable, non-denominational
family-siyled celebration of Chrisimas
provide a platform for young performars to gain oxperionce and exposure
riise money for charities/organisations in need, and particularly those with a focus on youth
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Entry to Caraly by Candlelight is charged as ‘o gold coin donation® to ensure accessibility especinlly
to families, Carol books, candles and candle cups are sold marginally dbove cost for the same reason,
Volunteers run every aspect with the exception of the sound and lighting, and Fireworks, Both are
provided at a generous discount but remain ns major costs, Sound and lighting slone may reach
$10.000 this year, approximately one third of the twtal cost of the event,

The Darwin City Council has supporied Carols [or many vears in a variety of ways, pradominantly
through provision of the Amphitheatre; loan of barricades; and absorption of power costs for the
duration of the hire. Other supporters include Channel 9, Mix1049, T10, Total Event Services,
Kiwanis, and the Darwin City Brass Band, However, even with this support, the event is at risk
financinlly. The nssociation needs 1o find a way 1w offset at least $10,000 in cosis ie: sound and
lighting particularly,

Grant, do you think it likely the Council would consider increasing thelr level of support to ensure
that Corol's remaing a nonscommercial community event, beneliting the people of Darwin.

We propose that Council may be able to offer support through your relationship with one of our
major service providers — Total livent Services, Could the Darwin Cily Couneil cover our cosls for
sound and lighting in 2009, and potentially in the following two years?

In return we would ensure Council is recognised verbally on the evening, and include your logo in
our Curol books us well os on the television advertizsement. Councll would alse be mentloned as o
sponsor/supporter in our radio advertising, Although we often invite the Mavor 1w speak st Carols, we
could also arrange our programime so that the Mayor would officially open the event.

I offer this letter for Council's consideration. If you need anything clarified, do not hesitate to be in
touch with either myself or our Treasurer, Carole Wallbank, Hoping this finds favour with you all,
and looking forward to hearing back from you,

Kind regards

Todd ~ Chairperson
Chrisemias In Darwin Assoctation Inc,

Sharan Todd Phe 922 1639
Carald Walltbank M) 8981 1087
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ENCL: YES
DARWIN CITY COUNCIL
DATE: 15/09/09
REPORT
TO: CORPORATE & ECONOMIC APPROVED: GF
DEVELOPMENT COMMITTEE/OPEN
FROM: CHIEF EXECUTIV E OFFICER APPROVED: BD

REPORT 09TCO0061 GF:jp
NO:

COMMON 342978
NO:

SUBJECT: RESIDENT'S PUBLICATION

ITEM NO: 10.12
SYNOPSIS:

The following report pertains to the development of a Resident's Publication
(formerly known as The Darwinian).

GENERAL:
BACKGROUND INFORMATION

In August 2004, a Council recommendation was endorsed, (Section C5.1 xviii);
stating:

‘THAT Council consider producing a new quarterly newsletter covering the
entire municipality.’

On 24 January 2005, Council adopted the recommendation “THAT Council approves
the production and distribution of a Council quarterly newsletter.” (Decision no.
19\1014).

In November 2007, public relations consultants Creative Territory were engaged to
produce a scoping report for a resident publication and provide strategic direction on
content, production and distribution of such a publication (Attachment A).

This report makes a series of new recommendations based on the findings of this
scoping report and previous history of the publication.
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PAGE: 2

REPORT NUMBER: 09TCO0061 GF:jp

SUBJECT: RESIDENTS PUBLICATION
GENERAL

Brief History

From 1987 to 2000 Darwin City Council produced a newsletter to residents (the
Darwinian) of around 12 pages. Initially the Darwinian was produced three times a
year but later that was reduced to twice a year.

The publication was managed by the Public Relations Unit and distributed to each
household at an annual cost of $22,000.00 (two editions per year)

The Darwinian allowed Council to disseminate information in a positive, concise
manner providing opportunities for departmental input and advising of upcoming
events and appears to have been well received.

There was some concern expressed towards the end of the life of this initiative that
information was often out of date by the time of publication because of a six-week
production time-table and week-long delivery schedule.

In June 2000 Council approved the purchase and preparation of a monthly page in
the NT News in place of the Darwinian Newsletter. This was produced and printed
until March 2003 at an annual cost of $32,000.

During the life of Darwin City Promotions, a Darwin retail-focused publication was
produced, entitled Darwin Buzz followed by Quanxi Pty Ltd with D Life.

In 2007 Council agreed to re-establish a regular resident newsletter. A preliminary
design was endorsed by the Corporate & Economic Development Committee on 24
July 2007 (Decision No. 19\4759) prior to Creative Territory completing the attached
report dated 13 December 2007.

Previous Council Decisions

The following Council Decisions are the most recent and pertinent to this issue.

9.2 Presentation from Creative Territory Regarding Darwinian Publication
Report No.08TC0039 (08/05/08) Common N0.342978

Ms Tracy Jones from Creative Territory was in attendance from 5.58 p.m. to 6.28
p.m. to brief the Council in relation to Item 12.1 — Re-establishment of Resident
Communication.

(Ald Dee/Moir)

THAT the presentation from Ms Tracy Jones from Creative Territory, regarding Re-
establishment of Resident Communication, be received and noted.

DECISION NO.20\0298  (10/06/08) Catrried

89



90

PAGE: 3
REPORT NUMBER: 09TCO0061 GF:jp
SUBJECT: RESIDENTS PUBLICATION

12.20 Re-Establishment of Darwinian Resident Publication
Report No.08TC0007 (16/01/08) Common N0.342978

A. THAT Report Number 08TC0007 entitled Re-establishment of Darwinian
Resident Publication, be received and noted.

B. THAT Council approves the production and distribution of a resident
newsletter based on option four as laid out in the attached report.

C. THAT the first edition of the newsletter be produced before the end of the
financial year 2007/08.

Procedural Motion

(Ald Tilley/Sjoberg)

THAT the matter of Re-establishment of the Darwinian Resident Publication be
deferred for consideration by the Twentieth Council to be Elected in March 2008.

DECISION NO.19\5429 (29/01/08) Carried

Section Recommendation

The Communications and Marketing stage the re-establishment of a Resident’s
Publication over the balance of the financial year along the following path.

e Develop three Client Features inside the Sunday Territorian — October,
February and late May;

e Develop a web based version — for immediate inclusion when new website is
launched in December 2009;

e Review both on-line and print readership and present findings in a review to
be reported to Council at the Second Ordinary Council Meeting in May 2009.

EDITION ONE: Sunday October 27

EDITION TWO: Sunday February 14

EDITION THREE: Sunday May 30

The in line with Creative Territory’s scoping report that a new name be implemented,

along with a contemporary and modern design. The new name being recommended
is “Our Darwin”.
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PAGE: 4
REPORT NUMBER: 09TCO0061 GF:jp
SUBJECT: RESIDENTS PUBLICATION

FINANCIAL IMPLICATIONS:

Client Feature — Sunday Territorian

Four Pages (process colour - $3,800 per page) $15,200
Design:

Design and layout 4 x full-page $2,500
Project management/Content Preparation $7,000

Preparing content:
Includes liaising with Council to develop story list, writing and editing stories, one set
of author’s corrections to text prior to design and layout.

Photography:

$2,200.00
(approximate costs only, includes allowance for one x ¥ day shoot by professional
photographer of Council event plus purchase of six stock photos. Council to provide
all additional photos required.)

COST: $26,900
TOTAL COST: $80,700

This initiative is not included in Council’s budget.

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving
Darwin Strategic Directions: Towards 2020 and Beyond':-

Goal

6 Promote Brand Darwin

Outcome
6.1 Increase Council’s profile

Key Strategies
6.1.2 Implement a communications strategy that promotes Council and informs the
community

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil
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PAGE: 5
REPORT NUMBER: 09TCO0061 GF:jp
SUBJECT: RESIDENTS PUBLICATION

PUBLIC RELATIONS IMPLICATIONS:

Positive. Council stands to gain a positive image by promoting various news items
through this mechanism. The publication will enable Council to generate a positive
profile in relation to its decisions, activities and services and provide a valuable
information resource for its stakeholders.

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Tracy Jones, Creative Territory

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil

APPROPRIATE SIGNAGE:

Nil

RECOMMENDATIONS:

THAT it be a recommendation to the Council:

A.  THAT Report Number 09TCO061GF:jp entitled Residents’ Publication, be
received and noted.

B. THAT an amount of $80,700.00 be referred to the 1% quarter budget review.
C. THAT Council proceed with the recommendations tabled in this report and

endorse the production of three features in the Sunday Territorian commencing
Sunday, 25 October 2009.

GRANT FENTON BRENDAN DOWD
MANAGER COMMUNICATIONS AND CHIEF EXECUTIVE OFFICER
MARKETING

Any queries on this report may be directed to Grant Fenton on 5516 or
g.fenton@darwin.nt.gov.au
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Exacutive Summary

Creative Territory wi contracted o provide strategic direction for the productlon
of & renulor ersident publication,

Resaarch was undertakin with residentratopayors, staff and electod membiers to
indorm the final recommunditlon, Deskiop research was olso canducted to
exprore what wiher Council's araund Australla provide. This research melidod
idivitiual interaiows with elected membe, ooy group with DCC sall and
telephane interviews with o small sample of ritepayers. Production options and
costs wire also oxplored.

Key findings

1. Carwin residents are interested in receiving marn information about the
sorvices of the Council, but also want infennation that is about “living in
Duarwin',
= They want Information that is relevant, timoly and anjoyille to read, Lot
hat ‘political’ o purely premational,

» They want information about upcoming evients, including activities and
caungl servicas (tree trimming, road works, otc),

& They want the pitilicaticn 1o be abiout Qarwin’ and ils rosidents.

A Peaple prefer to riciive this type of infarmation in 2 written format.
a A migarine-ntyle publication i prelerred lor this type ol inlonation and
will rreaurage readership among the andiencie.
& Must peaple ook for indormation about eventz and activitles in the
Mt gmaper sy, el in mmont inslinees, this is the first place peopls ook,
a TV, radic and web are not the peefaried dellvery methads.
= N g:n:r.:r_-:inq":|l1l||I poopta are interestid in receiving nises| ctters via email,

3. The most effective delivery method will be thiough the Sunday Teeritarian,
w Aot Mynryons: roagls Lhe newspapnr reqularly, with werkiendy bring
vary populai,
« Approximalely hialf of the residents putall junk mail” delivered 1o their
liler hex directly in the hin without cven sening what it i,

A, Th tone, style and content of the pubbcation should he ‘calourful’, annaaging,
and Bineer & strong sere of Darwin,

v People wers ottracted to publications that roflected tha community.

#  They ane alao attracted 1o locak pubilications that aee bt ditherent’ fram
the ‘narmal’,

+  Whoniked 2o describe how the publication should look prople sald
modern, happy aces of residents and regulor people, highly viswal and
snipprts of uselul infarmation,

*  Prople did not respond postlively e e name Sarweai,

2007 PN W ate Lt Awenrd Tor acullenc for o Pro Be Cammpaiyn y

2RA7 PRI, Sume Gotd Awird Jor Excellince 1or Community Relations
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Recommendations
Rasod on the resoarch lindings we recommend that Cauncil:

1, develops o 12-pange magazing style nowslettor

2. produces the newsiatter guarterly to ensure informatian is current sind
rduvant

3. dlintributes it a5 aningert threbgh the Sunday Tarlaan {(meteo rn only) and
Jb boeal cales ofr

&, usps g the tone and style 1ha iomadern, Bright, luture focossed angd !'lit'rnl.'ll‘_.l'.
with a focus on roqular peopli

b, ensures all content [inks to Coundil ar the Incal community, however should
range from Councll speclic sorvicesfactivitios to stories about [peal people o
ety willn subthe references 10 Councll, and

B, develops o new i for the polilication.
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Background

Darwin Chy Councl| previously produced  Fie Qarwdiian, o newslotter about the
Counil and ity services that was distributed to cesidents, 16 has not been
procuced for same years, now.

I percont years, Council has used other ayvenues to promote its services and
activitias, inclucling:
« full page NT News adverlisemients (withoa list of Council decisions),
# 0 A-paye nevespape inserl and
»  D.Ife cnagazine - which has a stronn focus on CBE retail,

Couereil i nuwe keen to re-establish a regular residentfratepayer publication as o
wity al:
+  lmpraving Councll's reputation - winamg back seme qood will,
»  huilding Council’s prefile - prometing Council’s contribiation Lo major
! cvents, decisions and activities that affeck Darwin and its residents,
and
v tolling Council's stary  what we o, why we doit, what our posilian
15, clurifyinq] issunsimiscancoptions and how qur actions benefit the
CDI‘T]IHLIFII'[Y.

Research Approach
My bl informm the strategic direction for the publication research wivs condusted,

A narnber of activities werd undertaken os part of this scopning ekeiclse ta gathear
informaion Yl will igide reconmmencdation, tor future alivilies.

These included:
& nternet and desktop risrarch,
- « individual Interviews with elected members,
SR v telephone survey with o small sample of Darwin rate payers, who live in
Marwli, divd
v Forns group with stall imembers who have daily contact with the public.

Thirk val=iolin e o e le

Thanyylp) 11 HILLT 1IEIAD . T .
B et 1 Ihe alm f-’f lhnlﬁjz aclivities was to oxploro; o o

1 € Wistingghe Y, Danann, «  {ouncils gaals for a regular communication toolfpubilicalion
e ey = The information needs ol the public

ey mysllpmb itk 1 » The pubilc's meda consumptlon

The pubdlic’s prisferrrd method ol receiving infonmation
= What would attnost people o a pubhcation,

The infarmation galbirred Hirauegh e ressarch s prosented within (his eeport fure
Council's considerition, and form the basis of pur strategic rccommaendition.

=

rc g 2007 PRIA Stat Gofd Awird Ner Excellenice Tor 3 Pra Bono Campalgn g
... i 20007 PriA St Gt Al fae Leellenes for Comemnity LelnBimm
Cﬂ lﬂ'\ﬂ:-ll“z.?-"\l PR 007 PRIA state Highly Comiliemded Avwird Tor Ercilence fur ales Mnnnqcmg%
fe e =uvnaf s 07 Regs Mew Jusiaess, NT Wginn, Champlan dssarl,
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Detailed research findings

1, Darwin residents are interested in recolving mare infarmation about the
services of the Council, but alsa want information that is about ‘living in
Darwin’.

v ore than half of residents indicated that thisy would be interested in
teceiving regulor infarmation fram the Cauncil on A broad range of topics.
Mhwe maast peyaular boplos were:

o reciedlional upportutitios and events,

ceanimal nrsgerent,

v amindaining paerks ane ovals, and faotpathy and walkweays,
<1 Tty

v+ WdRARing the ppvironment, and

t COmnuity safety.

w  Fyin poaple who indicated they were not inkerested in receiving rigularn
Infarmatian from Coumedt, Indicated they wore still intorpatod in ratis,
sl rmels &t commbonity safoty,

v eople want Infarmatlon that is usofyl to their immediite needs
apcanming events, road and footpath closures thal affect them ote,

v People tend to have o limited anderstanding of Caungil's services and the
e rale It fulfils.

..,
s 1“55) v The puhlic soeks o broad range of information trom Council,

I

. LA

'[ "\ «  Appraximately half of the residents sureeyed contacted Councilin the lasl

' Tl six months for a varicty of roasens, inrlogding dong complainls, Rroken
Ao irnigatec, Help with tress, to report yauth wandering the strents,
R faotpathe, bing and report o duinped o

» Residents are [oking for advice on a rang? of issues and topics thil they
bistieve Coundil has Knowledge o, For examples, one partlcipant
suggun e inlonmation such as o phandion cusiels s peeisdl ko witat

Think autalba ihe cIr¢ o, rattive pdinats weerk st i cerdai plae e o for cerbainn eeasens sieh as

iraneles 0 AGA 1 016 seroening or slade, They conddef iser Jed ey Bacrwe when i0's best T gl

1k ATHAN L e R T Ct"ffr?m rmggl'
P Cawnnanle WL Tarwng
11l B0 TR b Tl EOF LAY €T

&« Council aften receivies enoiries abisal services, activitios and issoees Tl
are not undor thoir management: power and water, health, briliding
apphcitions, chlldren’s serices, opyirmpmental protection, poals and
cyclnis, As part ohits appraach o customar service, Council refors
pruple to e appropriale srganisatlon, 1Twas sugdested o pabhcatlon
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vould abo act as a welenal service and peovlde phene numbersfevent
detaily lor key services piovided by other organistions.

v Thore is d large armoant of confusion shout dillerent sections in DCC
what they da {with specific relerence Yo the lisling in the phone book).
The public often eontact the wrong wark unil.

v Stallindicated that the regulority of the pubslication will ailecl e level of
thetiil thist com e prowicded, g dates tor opeominng roatworks.,

& Regidents can Bawd o mrieed viesy olreaction e Council az anm onguanisalion
antd Coundil st Stafl «tted el soimetimes the pubilic "aee 2 fat
suspricions ol themn, however if the staff "are providing o safution ar
hacked by fow, the pubdic aro oasy to deal with and pofiter

s |1 should alse be nated that the majority of residents inerviewssd did not
knewy what ward thay live in, and this did nat scom to ho important ta
them, Some of those whio Cloimed 1o knaw, stated their suborly nanu
s veadl of ward nanie an focther guestoning.

2. Prople profor to raceive this type of information in a written format.

& All respondenty sid they leok ol newspapers (o find infonnation abul
i dned et in thee community, with mond stating it is e liesd plisc
they Inok. The next mast popelar ophinn weae thisinternet, howver This
WS Rowhars neqr 15 ﬂfJITILJIHI' s AEWE DS,

& Asmall number of piraple hod visited Council’s wehsite in the last six
menths, and all of them found the informntion they wiere legking for,

& Many people use the web o look tor specific inlormation as opposed tn
hrewsing far news,

& There i growing interest i subseribin o receivie newslethees by eimail.

o LCC regeiven o hige nuinber of phane enguinies - ome section received
n00G phone enguicies in the sl year. Stadf alten help people find the
infarmation they nned on the wabsite, althaugh they can find it difficult tn
nivinate,

«  The Community Hanchook appears to b aowell ysed publication, with
Couneil prograrm aieas indleating they receive i high number of phone
calls feom ther pobdication.

ACHE FRIA Skl Grkl Awapgd diar ru&hi‘iﬁ;};ﬁf; Fr-:- H'uru:- Cannpalyn 4
o} PEIA State Lol Award b bxeelionen Yo Carmeunly Helntlum
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3. The most effective delivery method will be through the Sunday Terrltorlan.

v All hut one porson resident) said they read newspapers, specifically the
MT News, Half read 1t dinly, while the rost read it onco ar twice 2 wook,
must often on the weekends,

v A small ity of poople said they read tho Darwin Sun, Somae indicated
that they vead 11 they have put samathing in 1t of aee locking for a
particular evert, A numbe of people alse mentioned hat they do not
abarizyy receivie thir Darain Sun.

s People lisben to g variety ol radio statioes, Only & sonall number of peephe
indicated that ey listen Ao the radio daily.

o Cataloyoes, neweslutters and brochures delivered thraogh lebleebares are
rieat higghly reasd, with haslf of the people indivating ey hiow evenything
strinighit in the hin withoul looking thrangh 1hem.

+  Exprerence indicates that many people 'dunp’ DCC Correspondence oyon
when personally aeddressee. A high nuinber of sceess Lags lor Shoal Bay
worn thrawn out withot bising npened.

«  Peaple like having community baserd newsletlers amd magazines hat they
ran pick up in cafes, supermarkets o,

4. The tone, style and coment of the publication should be “colourful’; engaging,
muaningful ta the audience and have a strong sense of Darwin,

e Puiple indicatued they ke pubhcations that they hive a personal
comneedion lu fug their child's school nevsletter) of have o keen interest in
the 1opic.

e There wan sl inteenal Sopport for o publication (hat provides
infarmation about living in Carwin, and Council infarmiation that helps

improve peaple’s lifestyle.

s O the examplis shown, mny peophe Bl the ook of e tour pouge
nwspiiper leadune produced in July 2007, Reasony incluced hright
crlours, large pictures, mis of commupity focus with couneil staries and o
Pty fan,

v When askod to describe a publication they wodd be stractid to, people
wsed the fallowing koy wordss medern, happy faces of regular community
merniars, highly visual and solpgets of useful informatian,

»  Ralepayers may vlew o ‘glossy’ publication as o wirste of money,

I'J'LH,H I'RIA Sknln {jl;:ihl:]. .l'iwnr.:ll'lui;ilrnl_l:-:l:MIﬂn:q lnen P ll:;'l.rll;lt'mn;ulllun T I g

J007 PRIA State Qeld Avid Tor Exenllence he Coonnlinly Belaliong
2007 PRIA Stale Highly Commented Award tor Exeellsnce dar g Managrnon
J00Y Doyt New Hisdness, B Husliness Champian Aavards 100
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w  The publicauon produced by Defence for defence familles was highliqhtid
At greal comimunity publication. The reasens it i liked aee it highlights
uptoning events, loouses o farnily and Limily aclivites, infuermatine o
comminity facused.

& One prarticipant cited the Cairny Councl nevedetter as a publication they
likie biseasee 00 i Sy, fropical aned snoges e go e’ fike 05 whore £
wrarted ke i ey

s People likerd DU e beciuse it was litFerent and provided information that
wivs ahiout Darwin, pegple and hpppenings =" eed gl focossed oo
Lo

»  Risidients use ditferent ferminalngy when discussing Cooncil serviess lor

exnimple while council yses the torm waste collection and refiuse disposal,
resldents (alk alxout Bins and dumps,

Analysis of Qptions
The Tollowing aptions were consideried an parl of the seopmg roercine.

1. 12 page magazing style publication distributed nuarterly through the
sunday Teeritorlan

feveefiia Netrafives
. IMreferred style of publicatlon Annual cast (maprox $140,000)
R Most likuly 10 be read
- \ Suily preferned style of coment
S T ] Bintribuded throurgh mosl acoessed
o] information source
Ao Able to pravide timely informatian
e Pubilicatlon |5 able to 'stand atone’
In altcinative distribution polits

2. 11 pago. magazine style puklication distriliated quarkerly thraugh

Fhaivth, wo Lletny Wb v i I, lettarhixns

Lharyyls EHER2AY W18

i J i ] . '

s Pt 5 B CMepeli | Nenudivdy o
sl e Preferred style of publication Anntal eost (apprax 3145 Q00)
v Leatepelesury i MusL [kely 16 [ prag] Highly fikely to be thrown out

Suity prefermed style of conlent
Able 1o provide imely infanmation
Publicatian in able 1a "stnd alone!
in alternative distribulion points

S 4

I'C g 2007 PRIA State Gold Award lor Excellance fou a Feo Bone Chinpalgn p
cit s mpeg :.I.:.'.. 0T PRIA Site Al Avaard Lir Fwginnne {or Caminun|iy Raltlens,
LUAKTIL LA L JO07 PRYA State Highly Commnnended Avvord far Excvllzoen fun ok Man.\wmbm
S e MTmEALR AL Z007 Bisn Mewy Uiy, MT DU nase Chmprim Awanis 1 1
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20 page magading style publication proclucetd anually.

Arnindits

Annual Cost {approx 550,000
Prederred sayte of publicalion
Mot likirly 11 b rivaed

Suits to preferred style of content
Fullicatien s able to "stand alane”
i altermnatlye dismbution points

Mrapatives

Trabiility 1o provide timely (nfo
Nut prelerred by residents

A.

Faur (4) page feature in NT Mews produced quarterly.

Henefils

Annual Cost (approx §49°5,000)
Preferred stylo of publication
Mot ikaaly tor b read
Adliptabile to preferad style of
cantend

Mogaties
[rsnhaility 1o provide lirwdy info
Mot preforred by residents

Costs are o GST and are ostimates only, They reHect indicative ¢onts lor

photagraphy, printing and distribution thraugh stated channet far the style

Noto:
project managemoant, wiiting, aditing, design and laygut, some
of pullication described. 1t dovs nob incdude an suthor's corrections
. allmwance, A debiiled budget {or the recarmmended publication appiars,
- an page 13,
I |.':~j-\" P
1 \ \
; S /
‘ /
-
Think thieslide tha sl
Tawin QLT DD
15 How A UENYC asranmna W VVED
A% Cawenag i b, i
I'I.'IF'I.'-IIf\'ﬂ'f|l".'||'|'.|'|"||"|l'|Tl'I|"p'.| Sl
WA FIET YR ERTINS PP
o J
: e e e . i e e it 1 .
rc g AN A kel Giald Award far | eeollonen foe s Pro Wi Compuilyn
i 2007 PALA State Suldd Aveard for Eeuelbiwe b Soronndully Belations

LTI I
1w el Lunigdlpm by dmp
rean e onmome

2047 PRLS Skale Highly Cammendegd dward lor Lecelione e for s Mnl'il'li_ll."rl'li."l'lé
JUDY Bl Harw Buslneas, M1 Buseneys Champivn Swmch 10
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suggested Creative Brief

Communicalion Gaal

That cgesesd of e prubslicistion i ter imprave preople™ undersanding about Coneil's
roles, responsibilities and seryvices  and the value Caoneil brings 1o e
COmmUnity.

Strategic Approach

Councd can achieve this goal by:
» O ratingg o eonnection with the audienee by focussing oan the lifestyle,
happenings and ponpte of Danwln,
a  Eatlablishing the publication an i mosd bove' Ly providing information
in pseful ta and sounght after by the andience.

largel audience

Iha targot audionce for the publicotion is resiclents of Larwin municipality. Some
cenmen attributes idientifled thraugh the research are:
o Poopde like living in Darain beciose ob the Tifestyle, weather, sense of
community and friendly praple,

T e Resarlors are attracted 1o publications thal provide them with infoinatlon
. they nertd.
Lo Loy = People like publications and organisations that they feel & ‘connection’ to.
K R v Poople want to know about what |5 caming up - nal just what has
1 Yo happened i the past.
e ) ' }f v Poople senk aut publications that they eajoy reading.
| I.f;l-ll "I‘.-'l
o ",.-'Il .
Crealiye appruath

The croative approach to the publication will featurs;
* o forus an people,
o strug g andd bright, tropical coleurs {reflecting the City of Danang,

ok vl e e e

e » usor-friendly prosentation of information, such as gseful datres, phone
bl wwrighe 4, Marwin humibans, bin collectlon day reminders et

H T ey, » subtlo links back to DO (hath visyal and wrilten} throughout the

WP e puldicatlan,

& human interest stories That are weitten o iiendly, infonmasl tone, and

s when nueessary, poaitioning storles which Clearly stame Council's position
on s with i strong link back 1o e benelits for residents,

4y

rc g 007 PRI St Golded Awanid for Excellence hora fro Boio l'.'ump-z;i.u- n " il
e iy M 20U A Sinde Gold Avweard far 1 aeollonce far Communly Eelallaes
L HAKPILIE A AL FO0T PRIA Sobv HIGH Ty Comirnivied] Asard lon Exctllviie fon Baues MHHJHT&

ke AT Mrgd News Mieliesas, WT Tnednass Shismplnn sl
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Tone and language

s The language and tore should be friendly anmd eigaging.

# The publication should feature the terminalogy residents use when Lalking
about Council’s services.

Content

v Allstaries will cither haye adink to Darwin City Council ar living in
Barwln,

& The brand range af seevices Darnwin City Council provides should be
highlighted,

& The cuntent should addresy issues Yhat resicents one inlerested in, and bao
tailpreg te the intarmasiion requirements and desines of the audience.

+  Coundil is committed 1o poviding residents with wseful information.

v (0 accondance with Council palicy, the contont should not be paliticat.

Reqular infarmation columns

Each edition shoukd include:

List of useful phone numbers fwhich reflicts comman enguiries recrivicd)
Seheduled mainteoance, such oy ol warks, [ootpaths ete, for next three
months (spicific dites shonld not b prrovided, jus locations with g
redeerral tey thee weehisite for specific dales)

liin calletion oy reminduss

Anevents calendar, including a cantact phene nurnber snd website foe
migne informatlon, 0CC could Inviie othor nan-profit arganlsations to
pronsite Lheie ewents in this calendds, particularly those tat so boany
lunded by Council through grants o sponsanbip, Pubilic holiday and key
Larwin eyents shauld also be inclucied.

Contact details for eledted mumbsers

Regular storios

Fach edition shauld include at least one stary on e Talluwing Lopics:

Crivirerunenit

Farks and roserves

Community safely

Aniirmal franigemsent

Dpoming cvents

Chiledren'sAamily activily infannation.

It shoobl alse inclide twa to thrise staries sboul aopragrism or event that Council
has supportod thraugh the community grants.

200 A Skale Gnld fsenrd fee 1 ecellons for o Pre lona gy Iy
2007 PALA Stale Suld Avwinnl frar Excollanue fue Corrmmimty Relitiong

FOUT PR Skabe Highly Cormmended Award lar Lecellance for fruupe, Mnn.'lgllm:éil

JULY Bent Hew findnesns, B Hosinaws Champden Award 104
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‘One oll’ stories

The publicatinn should alwey include staries abont weents and activiticos.

saim oaamples with suggested hnksfangles includs;

s Cyelune clean-up doy

#  Darwin Show (iok w Coundil’s sponseiship of finale flreworks)

v [anwin Cup Carnival (fips to surviving the Ganwin Cup with Tink 10
Counal's spansership)

«  Anrac Doy [promate the upcoming coremony by proparing o story with a
liman interest or historical angle)

s Auntralia Day = citivenship ceremonies, (ceremany organised by Council)

= Local Government Austriatla Day Avintls {profile of rocipionts}

v I-!r_amhing of Llarwin (promote the yproming ceremany by proparineg a stary
wlth 4 human interest or historical angla)
Banwin Festival (denonstroting how council suppores lacal arlisiy)
Childven’s Week oromoting library events belng belil to celebrat the
e

2000 IHIA St Gold dened Rar Cxallnen for a Fro B Comgraliyn 74

ZRRT PRIA Stace Gold Awied i Excelence 1or Communlty Relntions
AR PHIA St Higghly G eemmandodd Aware! for Freellunce fir Mnruu;nT‘éﬂS

00/ Begt Mew Busihiedd, NT Businesd Chaimphan Aviards
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Budget

Thae fesllosilnng wuthivees the estimnated costs dor the recommendaod option of
pruchucing i 12 page, magazne style publication distnbuted through the Sunday
Territarinn on g quasrivrly bosie.

Frign +L fratal

Projuct Managemen! 42 o0 3200 12,400

Creative develapment of the pullicstion 42,000 §200 42,200
applivs to first edition only

Cellating stories (Up te AQ haurs work) B7,000 1700 ¥7,100

- Dsod on story |15t and backoround infarmatian

provided by coungll
- includis wiiting and wditing
- includey one sel af authar™s correclions 1o ekl

prigr to design and Lo
Phatngraphy allnwanre for up 1o eight images £3,000 5300 23,300
lPesign and layout {(no authar's correctians) 15,000 500 5,500
Prrinting (sone colout, 27,000 copios) a0 41.2%0 5147590
Distributizan theough Sunday Territonan metro 33,200 1320 L EFRN
Run {Oarein and Falmerston] Lased wn 2, 500

Tatal $34,700 33470 33870

™ Thix inset will only b usod In (he ‘metro run’ which covers Oarwin and
Plmierstesn, iy e assible o orly distribute to Darwin thiagh the papar,

Nrile: Thin ket is indicativie anly and s Based on Coundil providing o story lisl,
hacknraund information for pach story and ditnily Tor an appropriabe cantacl
offier.

All Trows workesd beyond the statesd amotint will be charged at 4 rate of
FABOMeur (e GSTY. Autinar's cormections will be charged ot $180fhour {ex GST),

2007 PRI Stae Gold Award far l:-:ct'lli.'nl:l‘ Ii:nr a Fri:l flima Cprupain ; }

SIS PR Skale Cinld Awand Teer Vol e e Gommomlly Palations

2007 MRIA Sene [y Connnended Award far Excellence 1o risy Murmnﬂmt%
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ENCL: NO
DARWIN CITY COUNCIL
DATE: 16/09/09
REPORT
TO: CORPORATE AND ECONOMIC APPROVED: GF

DEVELOPMENT COMMITTEE/OPEN

FROM: CHIEF EXECUTIVE OFFICER APPROVED: BD

REPORT 09TC0062 GF:jp
NO:

COMMON 1625053
NO:

SUBJECT: COUNCIL'S MEDIA ADVERTISING EXPENDITURE

ITEM NO: 10.13
SYNOPSIS:

This report pertains to a request for information regarding Council’'s media
advertising expenditure.

‘THAT a report be provided to Council on the advertising that Council places
with the media and that this report include a detailed breakdown of the cost
involved and possible ways of improving effectiveness and efficiency.

DECISION NO. 20\1853 (28/07/09)
GENERAL:
From time to time, Council purchases advertising to promote a range of activities.

While some advertising relates to promotion of initiatives, the majority of Council’s
advertising conveys regulatory information.

Outside of regulatory information, advertising provides an opportunity to promote
messages associated with Council programs, such as:

The Bombing of Darwin;

The safety issues surrounding Mindil Beach Fireworks;
City Revitalisation;

Council’s involvement in Welcome Home Parades;
Australia Day celebrations;

Library initiatives;

Youth Services initiatives; and

Other community programs;
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PAGE: 2
REPORT NUMBER: 09TC0062 GF:jp
SUBJECT: COUNCIL’'S MEDIA ADVERTISING EXPENDITURE

Concepts for improving effectiveness and efficiency

Prior to the request for this report, Communications and Marketing had undertaken
negotiations with a local media buyer (HMA BLAZE) with the view to utilise buying
power when purchasing advertising for print media.

In addition, the costs associated with resourcing design for classified advertising will
also reduce through the application of an on-line tool being provided by HMA
BLAZE.

Blaze On-Line provides a web-based tool which allows key staff in the organisation
the ability to create print advertisements at a fraction of the current time. This
concept will be presented in a future report to Council.

The greatest saving to Council’'s advertising budget will come through radio
expenditure. In previous years, Council has purchased radio advertising on an ad
hoc basis. Since July this year, Communications and Marketing has negotiated two
programs of radio advertising, one with Territory FM and one with HOT 100 FM. Both
deals provide Council with an increase in the number of advertising segments that
previous transactions provided and greater flexibility in the use of these segments. In
addition, both provide Council with greater flexibility in terms of how and when
advertisements are placed.

Television is another medium currently being purchased on an ad hoc basis. Again,
similar arrangements as per Council’s radio advertising, can be made with these
suppliers. An increased saving would be experienced.

Options for consideration

e Cease all display advertising in print media, utilising print media for classified
advertising only;

e Replace display advertising with fully printed Resident’s Publication (to be
inserted as a Client Feature in the Sunday Territorian).

e Maintain long-term contract arrangements with radio broadcasters.

e Implement similar long-term contract arrangements with television
broadcasters.
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PAGE: 3
REPORT NUMBER: 09TC0062 GF:jp
SUBJECT: COUNCIL’'S MEDIA ADVERTISING EXPENDITURE

FINANCIAL IMPLICATIONS:

The following table provides a detailed breakdown of Council’s total media spend for
the 2008/09 Financial Year.

Supplier Expenditure
Northern Territory News $200,569.00
Territory Television (Channel Nine) $29,184.10
Northern Territory Broadcasters (HOT 100 FM) | $25,358.96
Southern Cross Broadcasting (Television) $5,090.80
Territory FM $4,856.50
TOTAL | $265,059.36

STRATEGIC PLAN IMPLICATIONS:

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the Darwin City Council 2008 — 2012 as outlined in the ‘Evolving
Darwin Strategic Directions: Towards 2020 and Beyond':-

Goal
7 Demonstrate Effective, Open and Responsible Governance

Outcome
7.1  Effective governance

Key Strategies
7.1.3 Manage Council’s affairs based on a sustainable financial strategy

LEGAL IMPLICATIONS:

Nil

ENVIRONMENTAL IMPLICATIONS:

Nil

PUBLIC RELATIONS IMPLICATIONS:

Nil
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PAGE: 4
REPORT NUMBER: 09TC0062 GF:jp
SUBJECT: COUNCIL’'S MEDIA ADVERTISING EXPENDITURE

COMMUNITY SAFETY IMPLICATIONS:

Nil

DELEGATION:

Nil

CONSULTATION:

Nil

PROPOSED PUBLIC CONSULTATION PROCESS:

Nil

APPROPRIATE SIGNAGE:

Nil

RECOMMENDATIONS:

THAT it be a recommendation to the Council:

THAT the Report Number 09TC0062 entitled, Media Advertising Expenditure, be
received and noted.

GRANT FENTON BRENDAN DOWD
MANAGER COMMUNICATIONS AND CHIEF EXECUTIVE OFFICER
MARKETIING

Any queries on this report may be directed to Grant Fenton on 5516 or Email:
g.fenton@darwin.nt.gov.au
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OPEN SECTION

Corporate & Economic Development Committee Meeting — Tuesday, 22 September, 2009
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PAGE CORP 9\7

11

11.1

9.2.
20

GENERAL BUSINESS

Qutstanding Items

== I\[€]

REQUESTED

Ordinary
Council
Meeting
30/09/08

20\1188

SUBJECT MATTER

Review of Rating Options

COMMITTEE'’S DECISION

REASON FOR NON-
SUBMISSION

REMARKS

A 2-hour open workshop forum
to be held in August 2009.

(Scheduled for Monday, 5
October 2009)

THAT the Committee resolve under delegated authority that information contained in
Item 11.1 be received and noted.

DECISION NO.20\()

(22/09/09)

OPEN SECTION

PAGE 111 CORP 9\7






