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OPEN SECTION RMACOS/1

CITY OF DARWIN

RISK MANAGEMENT & AUDIT COMMITTEE

ERIDAY, 29 MAY 2015

MEMBERS: Mr lain Summers (Chairman); Member R K Elix; Member S J Niblock;
Mr Craig Spencer.

OFFICERS: Chief Executive Officer, Mr Brendan Dowd; General Manager
Corporate Services, Dr Diana Leeder; Team Coordinator Risk Audit &
Safety, Mr Tony Simons; Finance Manager, Mr Miles Craighead;
Executive Assistant Corporate Services, Ms Misha Peck.

Enquiries and/or Apologies: Misha Peck
E-mail m.peck@darwin.nt.gov.au - PH: 89300 539
OR Phone Committee Room 1, for Late Apologies - PH: 89300 519

Committee’s Responsibilities

THAT, pursuant to Local Government Act Part 5.2, and Part 4, section 10(2) (b) of
the Local Government (Accounting) Regulations, Council delegate to the Risk
Management & Audit Committee the powers to make decisions relating to :

e the follow up of issues arising from internal and external audits;
¢ the management of outstanding and completed audit issues registers; and
e the receipt and acceptance of strategic and operational risk assessments.
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Electronic Meeting Attendance Granted
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION RMACOS/4

Risk Management & Audit Committee Meeting — Friday, 29 May 2015

6. WITHDRAWAL OF ITEMS FOR DISCUSSION

THAT the Committee resolve under delegated authority that all Information Items
and Officers Reports to the Risk Management & Audit Committee Meeting held on
Friday, 29 May 2015 be received and considered individually.

7. CONFIRMATION OF MINUTES PERTAINING TO THE PREVIOUS RISK
MANAGEMENT & AUDIT COMMITTEE MEETING

THAT the Committee resolve that the minutes of the previous Risk Management &
Audit Committee Meeting held on Friday, 27 March 2015, tabled by the Chairman,
be received and confirmed as a true and correct record of the proceedings of that
meeting.

8. BUSINESS ARISING FROM THE MINUTES PERTAINING TO THE
PREVIOUS RISK MANAGEMENT & AUDIT COMMITTEE MEETING

8.1 Business Arising
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ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 9.1

REPORT ON RECORDS MANAGEMENT REVIEW

REPORT No.: 15A0070 KS:mp COMMON No.: 3027964 DATE: 29/05/2015
Presenter: Manager Records, Karlheins Sohl
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to present to the Risk Management and Audit
Committee (RMAC) the implementation timeline of identified projects to do with audit
issues arising from the review of Records Management.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance

Outcome

5.1  Quality service

Key Strategies

5.1.1 Provide quality service outcomes by ensuring that Council’'s processes and
systems are effective and efficient

5.2.1 Attract, develop and retain a skilled workforce that is flexible and adaptable

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e Audit of EDRMS was undertaken by Latitude 12 during 2014 and a number of
recommendations arose therefrom.

e Recommendations arising from the audit are being addressed by the General
Manager Corporate Services and Records Manger in conjunction with a
comprehensive review of the performance of the Records Management Unit.

e At its March 2015 meeting, RMAC requested that an implementation timeline of
identified projects arising from the audit be presented at its May meeting 2015.
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REPORT NUMBER: 15A0070 KS:mp
SUBJECT: REPORT ON RECORDS MANAGEMENT REVIEW

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 15A0070 KS:mp entitled Report On Records Management
Review, be received and noted.

BACKGROUND

In 2014 an external review of Council's Records Management Function was
conducted by audit firm Latitude 12.

A number of issues were identified and following the appointment of a new Records
Manager in November 2014 it was agreed that implementation of audit
recommendations would be incorporated with, and addressed by a total review of the
Records Management Unit.

DISCUSSION

The preliminary work on the review of the Records Management Unit has
established an implementation plan and timeline with four objectives for the Records
Management Unit to achieve between 2014 / 2017. This plan, along with the
implementation timeline, is appended to this report (Attachments A and its
appendix).

CONSULTATION PROCESS

Nil — information for this report has been drawn from the Records Management Unit
review plan.

POLICY IMPLICATIONS

Nil.

BUDGET AND RESOURCE IMPLICATIONS

Nil — The review will be managed within existing financial and human resources.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil.

ENVIRONMENTAL IMPLICATIONS

Nil.
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REPORT NUMBER: 15A0070 KS:mp
SUBJECT: REPORT ON RECORDS MANAGEMENT REVIEW

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

KARLHEINS SOHL DIANA LEEDER
MANAGER RECORDS GENERAL MANAGER
CORPORATE SERVICES

For enquiries, please contact Karlheins Sohl on 8930 0405 or email:
k.sohl@darwin.nt.gov.au.

Attachments:
Attachment A: RMU Business Plan 2014 — 2017

Attachment B: RMU Business Plan - Quarter 2 2015 progress report
Attachment C: RMU Business Plan - Implementation Timeline



ATTACHMENT A

City of Darwin
Records and Information Management

Business Plan 2014 - 2017

Introduction

Records Management ensures that records are systematically and efficiently: created, captured
and described, secured, stored and preserved for as long as they are needed, destroyed or
transferred once they no longer have any residual business value.

National Archives of Australia 2013

In response to this requirement, the Records Management section of the City of Darwin has
formulated a business plan to cover the period 2014 to 2017. The purpose of this plan is to
outline the short, medium and long term goals of the Council’s Records Management section
and has been developed within the context of the Council’s Records and Information
Management Policy — 057. This policy states:

“The Council will maintain an Electronic Document and Records Management System (EDRMS)
for the management of its records in all media (excluding records held in core business
information systems). The key processes managed by this system will include:

- The capture and storage of authentic, reliable and useable records;

- Security and access to such records; and

- The disposal of records in accordance with the Council’s authorised retention and
disposal schedule.

The Council is also committed to the integration of records considerations into future business
process changes and business systems development in order to maintain records management
integrity. This will be achieved through the addressing of records considerations at every stage
of the system development lifecycle.”

The plan also draws on areas for improvement identified through the Council’s approved
Corporate Services Department Operational Risk Assessment V3 October 2013 document.

10
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Link to Strategic Plan

The plan is aligned to the City of Darwin Strategic Plan, “Evolving Darwin: Towards 2020”, and in
particular:

Goal 5 — Effective and Responsible Governance

Outcome 5.1 Quality Service

Key Strategy 5.1.1 Provide quality service outcomes by ensuring that Council’s
systems and processes are efficient and effective

Outcome 5.2 Quality People
Key Strategy 5.2.1 Attract, develop and retain a skilled workforce that is flexible
and adaptable

Outcome 5.3 Good Governance
Key Strategy 5.3.3 Understand and manage Council’s risk exposure
Key Issues

The records management section of Council has not had a formal business plan in place for an
extended period of time. Due to the importance of Records Management as a core Council
function and the criticality of complying with a large amount of legislation and standards, the
content of the plan is aimed at addressing the following issues:

e Provide a guide for the Records Management section of Council as to what activities are
necessary to ensure strategic plan objectives are met in short, medium and long term

e Provide a tool to communicate to senior management the commitment and focus of the
records management section and it’s functions and how it will support other business
areas of Council in fulfilling their records management obligations

e Address ongoing operational risks as identified by the Risk Management and Audit
Committee (RMAC)

11
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Objectives

After analysis of the business environment in CoD, four objectives have been identified as being
the keys to successful records management:

Records Management Business Plan Objectives

OBJECTIVE 1 City of Darwin meets its legislated requirements for records management

OBJECTIVE 2 Records management business unit structure supports the business and
Council
OBJECTIVE 3 Develop a positive and proactive records management culture and practices

across all levels of council

OBJECTIVE 4 Maximise efficiency and effectiveness of records management systems

*Refer to Attachment A to further details on the objectives.

Recordkeeping System

It is important to account for all types of recordkeeping systems and practices to ensure, on an
ongoing basis, that the business of Council is always linked to Records Management
requirements.

In 2010, National Archives of Australia created a document for use by all Australian Government
agencies named Check-up 2.0. It is a tool used for assessing agency information and records
management and can be applied to CoD to our advantage:

what are the strengths and weaknesses in CoD’s information and records management
what are the areas of high risk where information and records management needs extra
attention

what priorities should CoD place on areas that need attention

assist with building a case for resources and initiatives

provide a mechanism to report to senior management on how well CoD is managing it’s
records

assist with planning and developing strategies, policies, procedures and training
materials

In applying the Check-up 2.0 tool to CoD, an understanding and perspective of ALL record
keeping systems is needed.

12
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Primary Recordkeeping System

Technology One Enterprise Content Management system (ECM) enables the council to
efficiently capture, store, use and manage information. ECM is the primary recordkeeping
system of Council, however some secondary systems are also used, as the function of creating
and capturing “records” often involves specialist systems.

Secondary Recordkeeping Systems (Business Systems)

1. Authority — The Authority Enterprise Software Suite for Local Government is a product
of Civica and is designed specifically for the Local Government industry to manage
financial and property records.

BIS — An auxiliary financial product that manages budget information

City Manager — A facilities booking system for the management of Council resources
Exponaire — The Corporate mapping tool storing geospatial data

Intranet (Barry) — Repository for internal forms, documents and other information
Network drives — Server storage of various documentation

Exchange Email — Personal and Generic mail box message storage

Interplan — Corporate Strategic planning information

O NOU R WN

Proposed Recordkeeping Systems (Business Systems)

The Council is also committed to the integration of records considerations into future business
process changes and business systems development in order to maintain records management
integrity. This will be achieved through the addressing of records considerations at every stage
of the system development lifecycle.

Strengths, Weaknesses, Opportunities and Threats
To further analyse the current status of the record keeping section and its activities, a SWOT
analysis was undertaken and the findings summarised in the succeeding table:

Risk Assessment
Some general risks that are anticipated in implementing this business plan include:

- Cultural issues

- Resource issues (including availability of skills)
- Management support

- Supporting IT Infrastructure Issues

- Ongoing commitment

- Deadlines and timeframes

- Quality targets

Current risk reporting is undertaken through the annual Control Self Assessment process. It is
anticipated that the current risks will be mitigated by the new objectives identified in the
proposed activities for 2014 — 2017 as described in the succeeding table:

13
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Human Resources

To put the proposed implementation plan into effect it is recommended that existing staff members of
the Records Management Team project manage and implement this plan. Positions should have
experience in records management and project management as well as have excellent communication
and consultation skills.

Positions Project Positions Staff Member ‘
General Manager Corporate Executive Sponsor Diana Leeder

Services

Acting Records Coordinator Project Manager Tracey Hehir

Records Administrator Project Officer Bernadett Howison

Reporting Requirements

On the first day of each month the project manager will report to the executive sponsor on progress and
deliverables.

Consultation Process

In preparing this business plan, the following City of Darwin officers were consulted

General Manager Corporate Services Diana Leeder
Business Manager Liam Carroll
Acting Records Coordinator Tracey Hehir
Risk and OHS Advisor Tony Simons
External Consultant from Latitude 12 Angie Mayo

16



Glossary of Terms

Term Meaning

CoD City of Darwin

COG Chief Officers Group

CSA Control Self-Assessment

ECM Enterprise Content Management
FOI Freedom of Information

17
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Chief Executive Officer Approval

Records Management is mandated clearly in the following legislation:

The Northern Territory Information Act — Part 9 — Records and archives management:

131 Duties of chief executive officers

(1) The chief executive officer of a public sector organisation has a duty to ensure that the
organisation complies with this Part.

131A Records functions
The records functions are:
(a) to prepare, promote and monitor compliance with records standards; and

(b) to facilitate and promote policy and systems to enable cost effective compliance with records
standards; and

(c) to provide advice (including training) to enable compliance with records standards; and

(d) to facilitate the preparation of records retention and disposal schedules.

The Northern Territory Local Government (Administration) Requlations - Part 5 - Records

11 Council to keep registers

(1) A council must keep a register containing copies of all documents executed under the
council’'s common seal.

(2) A council must keep a register of correspondence containing copies of all correspondence
addressed to, or sent by, the council or its principal member.

(3) A council must keep a register of the results of all elections and polls.

(4) A register must be kept under this regulation by computer.

Supported / Not Supported Approved / Not Approved
Manager, Business Systems Chief Executive Officer
Date: / /2014 Date: / /2014

18



Appendices:

Attachment A Records Management Business Plan — Objectives

19

19



20

ONO1 sieah € — sypuow 8T

IAINIa3IN syuow 8T -9
1YOHS sjyuow g -1 o
Q

Hg swJoyle|d uoirewLIojul || SSoJ4oe SpPI0Jal 1o}
€S S suawalinbai (JO4) uoirew.lou] JO Wopaaid
HL si1sanbai Aoeaud pue |04 Joj ainpadold pajepdn e pue AoeAld yim asueldwod ainsug | ¢'T
(VSD) usWISSassy-J|aS
[03U0D ybnolyy yiomawel) |0J3U0d paroidw| e
Heg Juswabeuey
S IS SPJ029Y 10} SISAfeue ysu paroidwi pue pasingy e sjuawailinbal
HL spJrepuels Buidaayplooal pajeloosse syl pue
Juswabeuew spi0dal SZN/SY pue 0S| SBAI108IIP [eLWI0) pue spiepuels ‘suone|nbal
pue uone|siba] yum Adwod saonoeld ssauisng e | ‘uone|siBa| JUBAS|3J |[e uaWNIop pue Anuap| | €1
(9092) dnoi9 s12W0
J21y0D 01 suonejussald pue Buiodal rejnbay e salfarens pue suoisin wia) Jabuo| ssaippe
1S S HL aininy ay) olul suonoduny jJuswabeuew 1Byl JUBWINJ0p ainjoalydle pue Abajens
SpJ02al sapInb yey) ylomaweld S0UBUISA0D) e “Jiomawrel Juswabeuew spiodale ayeald | Z'T
uone|siba| a|qeoidde Jsyio e
(900) dnous s190 81D Aq Yo ubls a1 I mco_aw_cm%_w_ﬁwm._“%_%u
SLT9T:0S| Ui doueldwod 1o} spiepuels Juawabeue|y spioday ay) e
"3l 9]9A2 a}I] Juswido|aAap SWAISAS ssauisng suone|nboy
TS S HL OJUl SUOTEIBPISUOD SPICDaI JO UoeIba (uonensiuiwpy) JUBWUIBA0D _m..oo._ gl
sluswiaress Aojjod JUBWUIBA09 [2207 10V UOITewWLIoju| 3y} e
Jo A1anIap ay) oy 9oe|d ul ase sassadold ainsug e
alelndoe ||is ale saulapinb Aoljod ainsug e [IoUNoD 8yl Jo splodal Buibeuew jels
(7002 T2 0U JUBWNI0p) A21j0d Juswabeue |le 1o} suonebiigo pue sanijigisuodsal saulIno
UOIeWIOU| pUR SPI0J3Y, dUl MOINDY e A21j0d Juswabeue spioday ayiainsug | T'T
sjusawwo) | Aliold sely 199140 sa|qelanlag AbBarens #
T awil a|gisuodsay :

11e1s Jo sdnoif snolea 1o) palojiel pue Ajawin ‘ereindde ag 01 SPaauU S10Y JUBAS|a) 81 Japun suonehigo Jo uonesunwwo) e
" pi0oal, B sa1mnsuod Ajebs| reym 1o uoireulwialap B yium Buole ‘pauliap Ales|d ag 1snw SpJodal |2 10 ainjeu ay) ‘18w ale sjuswalinbal pare|sifal ainsus 0] e

‘S1JY JueAs|al 1aylo

pue ‘smej-Ag [1punoD ‘suonenfiay pue 19y JUSWUISA0S) [2207 3y} Japun spiodal afeuew pue ainded 0] Juswalinbal pare|siBs| & sey S,[1ouno) eyl puelsiapun 1SNW YJels Jo sisquiswl ||y e
INIWIDVYNVIN SAH0DTY O SINIWIHINOIY AILVISIOTT SLI S1IIN NIMEVA 40 ALID IHL LVHL IYNSNI : INO IAILOACLO

S9A1I3[qO ue|d Judwaseue|\ SpI10IdY




21

ONO1 si1edh € — syjuow gt
NNIGIN syuow 8T -9
LYOHS syjuow 9 -1 -—
AN
(900) dnois s12ayO 81D Agq yo ubis e
juswabeuey
sp1023y Ag papinold saolnIes ay) 01 se
ZS s HL uonesiueblo ayl ssosoe Buipuelsiapun Jales|) e
SIdA e
S|9A3| AJINIBS @ laueyd
Jaleyd 90INIeS e 99INI8S Juswabeuew splodal e dojanaq | 2
ssauisng Jo AlaAlap suoddns Janaq ainonins e
IS IS HL suonduosaq qor pasiney e
Jeyd uonesiueblo s|gexIom ‘pasinay e almonus uonesiueblo JualiNd MaINeYy | €2
Alerendoidde
pabeuew pue painided Buiag splodal || e
He uonesiuehio
en W HL 3y} ssoloe saonoeld splodal Jo AJUSISISUOD e 1un ssauisnq ayj Jo Buipuelq
sasnoeud Juswabeuew -3l pue juswabeue|\ Sploday pasienuad
splodal panosdwi Loddns 01 ased ssauisng e -ap Jo Juswabeuew Janaq arebnsanul 22
(9090) dnoio s1200 21D Aq o ubIS  » eIpaW [e120S pue
saonoeld Buidaaxpiodal s)xa1 ‘rews Buipnjoul ‘qo)d Aq pabeuew pue
Zs S Hd 1s8Q 103j§al S9Nl ssauisng pue Sainpadold e 1USS ‘paAIadal SpPI0Jal JO Swlo) [je Jo aimded
sa|ny ssauisng payepdn e 3y} aInsua 0] sajnJ ssauisng pue sainpasoid
salnpadoid parepdn e ‘saonoeld uswabeuew splodal arepdn | T2
sjuswwo) | Aliond m%;:w_w_ m_o_mcL%MMm_m sa|gelanlled ABarens #

's9s5920.d Juswabeuew SP102a. YIM PASNIUOD 8¢ 10U puR ‘UoiduNy 3102 UMO S)I Se pasiubodal ag 01 SPaau Yaiym ajoJ Juenodwl ue S| S99IAISS PIeoqydliMs JO UOISINOIG
‘palinbai si Buluueld uoISS829NS *WIOY JUBLIND S)I Ul JUN SSBUISNg 8y} 10} 8NSSI Ue uaag A|[eal0Isly Sey JaA0uIN) pue Uuonualal yeis
‘pasiwIXew are uonualal pue uonoeysies yels 1o} saniunuoddo ay) pue
‘panaiyoe si uonaejsnes gol ‘aoeid ul are ajdoad ybu ay) ainsua 0] srenbape ag 1snw uonelauNWal pue siaquinu 824N0SaJ pue pajuswaldwi ag 1snw ainjanus uonesiuehio ajgqexIom v
'suadxa 10algns ay) se sa2IAIaS Spioday uonisod 0] djay [jm Buipueig-ay
‘HUN SSauISNg paledipap e Ag uayeuapun aq piNoys SpJ0dal Jo Juswabeuew ay) uayl sluswalinbal pale|sibal 1 Bunasw ul |nySS83INSs 8 0} SI [1I9UN0D 4|
TIONNOD ANV SSANISNG FHL S1d0ddNS FdNLONYLS LINN SSANISNG LNFWIDOVNVIN SAH0D03d dHL ¢ IAILD3ICdO

S9A1I3[qO ue|d Judwaseue|\ SpI10IdY




22

ONO1 siedh g - syjuow g1
NNIQIN syuow 8T -9
14OHS sjjuow g-T1

N
AN

aininy ay) Oul Jels pue
a1jgnd Jo sjuswaiinbal uoddns |Im 1Ryl WwaisAs
auoyda|al 1uaind 01 sabueys puawwoIay
TS S HL spasu
pJeoquyolMS JUN SSauisng 1aylo JO UoNeIaPISU0D
21JUd9 2IAID 3y} e papirold 13210 pIeoquoIMs
S92IAISS pJeoqyolMms Jo AlaAlap anoldw| o} uonduosap uonisod payedipap a1eald | 92
Bulures pue uonRdNPUI J0} SBIIAISS
14 N Hd SPI029Y UILIM S9SSB00Id [BUIIUL MINSY ¢ ‘spadxa Japew 10s(gns se yels Buisiuboosl
}e1S JO S[an3] |Ipfs panosdwil e | e fuuued UoISsa0oNS YBNOIY UoRESIUBBIO
suoponusul yiom pue sainpadoid parepdn e | gy; pue yun ssauisng ayy Hoddns 0} JUBIIYNS
sue|d Juawdojanap pue Buiules| yeis e are saakojdwa Jo s|aAg] |IMS 8yl ainsug G2
awel} 192110
sjuswwo) | Aliond awi] a|qisuodsay sa|gelanlled ABarens #

's9s5920.d Juswabeuew SPI02a. YIM PaSNIUOD 8¢ 10U puR ‘UoiduNy 3102 UMO S)I Se pasiubodal ag 01 SPaau Yaiym ajoJ Juenodwl ue S| S99IAISS PIeoqydliMs JO UOISINOIG
‘palinbai si Buluueld uoISSa22NS *WIOY JUBLIND S)I Ul JUN SSaUISNg 8y} 10} 8NSSI Ue uaag A|[eal0Isly Sey JaA0uIN) pue uonualal yeis
‘pasiwIXew are uonualal pue uonoeysies yels 1o} saniunuoddo ay) pue
‘panalyoe si uonoejsnes gol ‘aoe(d ul are ajdoad ybu syl ainsua 01 ayenbape ag 1snw uonReIsUNWS) pUB SIaquinu 92I1N0Sal pue pajuawajdwi aq ISnw ain1onas uonesiuehlo ajgqexiom v
'suadxa 10algns ay) se s82IAI8S Spioday uonisod 0] djay [jm Buipueig-ay
‘HUN SSauISNg paledipap e Ag Uayeuapun aq pPiNoys SpJ0dal Jo Juswabeuew ay) uayl sluswalinbal pale|siBal 1 Bunasw ul |nySS83INSs 8 0} SI [1I9UN0D 4|
TIONNOD ANV SSANISNG FHL S1d0ddNS FdNLONYLS LINN SSANISNG LNFWIDOVNVIN SAH0O23d dHL ¢ IAILD3ICdO

SaA1323[qO ue|ld JuawWSeuep SPI0IY




23

ONO1 si1edh € — syjuow gt

WNIgIn syjuow 8T -9
LYOHS syjuow 9 — 1 s}
(QV
slasn Ag Buipuelsiapun Jarealb
B 9jelisuowap 0} S|oAs| uonensibal NDF ABAINS e
S N Hg [apow uoddns BuioBuo Buipnjoul Juswabeuew
weiboid Buiuren Juswabeuey spiooay e dojanag e SpJ0931 10} JUBWAAOIAWI SNONURUOD
SJaployaxels Jualayip 0} Bulures Buunsua 1ouNo0) ssolde sjppow uoddns
JUeAS|SJ JSAIISP 0} JODIY0 paresipap e asodold | BuioBuo pue sweiboid Buiurel) JUsLINd MaiIney | /'€
HL J91sesIp 1sod splodal ainided ued |1DUNOD
T q Alrenuue pamainal 3y} ainsua 03 sue|d A18A0281 JB1SESIP pue
Sl pue psjusws|dwi suejd AlnunuoD ssauisng e Aununuoa ssauisng uswajdwi pue dojareqg | 9°¢
SpJ0dal
7 8| H1l/Hg SpPJ0231 21U0109|3 JO Juswabeuew Janag ainsua 0} SpPJ0Jal
pue AdoopJleH jo [esodsiq o) ue|d 108[oid e 0 [esodsip mainal 01 uejd 1099foid e dojenag | g€
1S S ug Kaljod $s920y pue Alundas e a1eal) e Spl02al 0} SS9933k panoiduwli analyde
Xurey A1unoas O3 pauswniog e 0} S|0J1U0D SS9y pue AINJasS MaIndyY | 'S
VSO ybnoiys
Bunsal panoidwi pue sisAfeue ysii parepdn e
EN W HE slasn Aq palajua spiodal Jo Alfenb panoidw| e saonoeid Buidasy
ue|d aaueinssy Auend) e pi02al yels Jo jouod Alrenb uswaidw| | £°¢
‘[IoUNOd
8y} ssoioe saonoeid Juswabeuew spiodal
¢s S He SHun ssauisng Jo @oueidasoe Joy sisleq uaind/aoueidadsoe
[IoUNOD SS0JJE }l JINPUOD pue ABAINS B 31eal) e 10 [9A8] 3y} jo Buipuelsiapun ue ues) | z'e
N N HE8 ue|d uawabeuep abueyd wswabeuew spi0dal 10} usxespuUN
HL pue uoedlunwwo) uawabeuely SpI0day e | S| UONEIIUNWILWOD SPIM [euonesiuello ainsug | T'S
sjuswwo) Aiold suwed 199140 sa|qelanlag AbBarens #
T awlL a|gisuodsay :

‘uonesiueflio ay) ssoioe

S19SN WaISAS 0S[e pue Jun ssauisng ayl Je palabiel aq pjnoys pue ‘swelboid Juswdojanaap pue Bulurel pue ‘aseq abpajmouy Bunsixa 1oddns 01 pash ag pjnoys sainpadoid pue 2104
uoddns Buiobuo pue Bulures) payepuewl aAIdal [|IM SIasn pul
aouel|dwod ainsua 0} sanljigisuodsal pue sajol Jiayl pue juswaleuew spiodal o) sjuawalinbal reuonesiuehlo pue pale|siba) 8yl pueisiapun isnwl WalsAs ay Jo siasn puj

TIONNOD NI STIATT 1TV SSOHIV S3DILIOVHd ® FdNLTND LNFWIOVNVIN SAH0ID3TH JAILOVOHd B JAILISOd V dO13aAIA € IAILD3ICE0

S9A1I3[qO ue|d Judwaseue|\ SpI10IdY




24

ONO1 si1edh € — syjuow gt
NNIQIN syjuow 8T -9
1YOHS

syjuow 9 — T <t
AN

sassad0id abueyd 1o abesn anoidwi 01
MOY UO S)UN SSaUISN( 01 SUOIePUBWILWO0Ia) SXelN
paJalsifal Jou S|rews Jo Junowe

€S S Ha/HL asiwulw pue adnpal 0} ueld uonde ue ajeal) e

S|rews yels s|rews paJalsibaiun Jo sysu arebimw
10 SNJe)S JUaLND By Ssisbeuew 0] S1ROIUNWIWOYD | 0} SJUNOJJE |leWS [euosiad JO SNIe]S MAINDY (<87

s|rews paJaisibaiun

1O YSl padnpal pue uonepljosu0d

€S S Ha/HL sasodind yJom 10} SasSsaIppe |lews wes) d1auab 1o} saniunuoddo J10j 400| 01 S)UNOJJE
Jo asn Jarealb Bupjew spiebas 1aded uoissnasiq e [rewa 21duab Jo asn 1UalINd MaINSY L'V

aoeds

v 1 Ha/HL JaAIas dn 9a1) pue SpI0Jal puUe UolFewWIoUl
abel0]s JUBWINJOP I0) SBINJ Ssauisng e Jo abel0]s Uoj 18uUeIU| JO SN MBINSY | O'F

Sp1029Y BIPSN [B120S O asn ay) 01 bune|al
L1 1 HL a1elodio) se BIpa|\ [eI00S UO JUSWSIRIS UONISOd o suonedldwi Juswabeuew spiodal MBINSY | G¥

abel01s JUBWNIO0P 10} SBINJ SSauIsNg e

7 1 HY uolewIojul pue splodal aoeds Janlas dn aaly

Jo a6el0]S 10 SI9P|O) HIOMIBU JO SN B8Ul MBIASY | pue SI9P|0} HI0OMIBU UO douapuadap aonpay vy
dnoio diysiapea olbarens
11 9y1 pue Juswabeuey SpI02aY UsaMIB]

T1 1 H1l/Hg Buipuelsiapun Jo WNpueIowsl\ pasiopuy e Jusuodwod

SS8201d / WaIsAS ssauisng mau Juswabeuew spiodal Jueldwod e aney
yoea 1o} pa1a|dwod aq 01 1SIM08yD ddueldwo) e swia1sAs ssauisng mau pue Bunsixa ainsug | €y

SpJ0931 JO [eAalal pue Buunided

97 8| HY uolrelBaul ul SaloualdIya uo anoidwi 01 Allloyiny
Jayuny Joj sanunuoddo uo ase) ssauisng e pue NO3 yum uonelbaiu] syl mainey | Z'v

- . g Jysuaq pnoad |1ouNoY 8yl moy panaiyoe si Alljiqeded Jo uonesinn [N}
pue sanifeuonduny ajgejieAe uo saded uoISSNISIq e ainsua 0] Alfeuonouny NDJ lUBLNI MaINSY | T'v

sjuswwo) | Allond ourel) 199140 sa|qelanllad ABarens #
awlL a|qisuodsay

S95S9201d pue swalsAs pabueyd pue mau 0] paijdde are sainpadsoid
pue spJepuels ‘uone|siba al ssad04d rey) woiy paonpoid spiodal jo ssueldwod sureurew saonoeid ssauisng Jualing 03 sabueyd Jey) sainsus jeyl ainpadsold isngol e Juswaidw| e

Jayloue 0] wa1sAs auo wouj

Alrenuew eyep Bulglus usym siolle uonisodsuel) Jo uononpal pue uonesldnp Joj fenuslod ‘Buipuey ajgnop aanpaJ 0} ‘aJeLIalul 1Y) SWSISAS JO SJaua( pue Salousidle ay) aSIWIXe)y e

SIWILSAS INIWIOVNVIN SAH0ID3H 40 SSANIAILDTIH443 ANV ADNIIDI443 ISINIXVIN - ¥ IAILDICE0

S9A1I3[qO ue|d Judwaseue|\ SpI10IdY




ONO1 si1edh € — syjuow gt
WNIgIn syjuow 8T -9
T} LYOHS syjuow 9 — 1 To)
(Q\ (QV
SWwJ0Jgam Joj aAneniul mau juswajdw] e
n N HL/HE ssa204d XI4 211D uimieq, ayelbau] e
9JIAPE JaquinNu 92udlaal
'IA 21|gnd 01 uoneaynou/uondeIaiul pancidw] e ssao0id Yy 01 sebueyd uswsdw| | TT'v
81 1 HL
sue|d Ainunuo) pue uonisuel] [eubig areal) e Jaded uo aouspuadsp adnpay | 0TV
SMO|J)I0M 10J BANRIIUI MBU Juswa|dw| e
sassad0id abueyd 1o abesn anoidwi 01
MOY UO SHUN SSBUISNQ 0] SUOePUSWIWO0al 3.\ e
SIERIING)
TN W HL/H4 a|qIsuodsal pue SMopIoM Jo JaisiBal e ajeal) e
pauoioe 10U S$HSEel JO Junowe
asiwulW pue adnpal 0] uejd uonoe ue ajeal) e
S1SI| XSel jjels uoneyNsuod ul sabueyo uawajdwi
JO snyels Jualind ay) siabeuew 0} 91EJIUNWIWOD o | pue SMOJMIOM pue SISI| YSE] JO SNeIS MaINSY | 6'F
awel} 192110
sjuswwo) | Allond awiL a|qisuodsay sa|qelanllad ABarens #

S95S9201d pue swalsAs pabueyd pue mau 0] paijdde are sainpadsoid
pue spJepuels ‘uone|siba ‘al ssas04d rey) woi paonpoid spiodal jo soueldwod surelurew saonoeid ssauisng Jualing 03 sabueyd 1ey) sainsus jey) ainpadold 1sngol e Juswajdw|

Jayloue 0] wa1sAs auo wouj

Alrenuew eyep Bulslus usym siolle uonisodsuel) Jo uononpal pue uonealdnp Joy [enusiod ‘Buipuey ajgnop adnpal 0) ‘aJelalul 1.yl SWSISAS JO S1jaus(q pue SaIouaIdiLa 3yl SSIWIXe|

SIWILSAS INIWIOVNVIN SAH0ID3H 40 SSANIAILDTIH443 ANV ADNIIDI443 ISINIXVIN - ¥ IAILDICE0

S9A1I3[qO ue|d Judwaseue|\ SpI10IdY




26

4 INJWNHOVLLV

26

0080 LN NIMYVQ | 313u3D 2IA1D ‘T [9A9]
NEACS U UIMIEP@YOS Y :|lew3 | SOv 00€ 68 (80) :9uUoyd

uimieq jo Aud

1un uawaseuel spJoday
J98eue|p spJoday

1Yyos suiayjaey

Aq §T0Z Bun( ,¥T padnpoud

91epdn ssaJ30.4d 7 4914enD STOT

9|npayds uonejuawajdw] ueld INIBY £T/ST0C


mpeck
ATTACHMENT B


27

27

‘sjuawauinbau Suidasy spJodal 419yl 199w 0] JJe1s 9|qeud
03 1oddns pue swaisAs 3snqod Suipinoad pue ‘syuswalinbag yJomawed) 9AI1e|SIS9| Sulldaw ‘sad130e4d UOIIBWIOLUI S|JRIUNOIIE PUB JUBIDIHD ‘93BINIJE SPIEMO]

Sunjiom si 3 1eya Sunsus st uimaeq o Al syl ‘uejd |AIRY 9T/STOZ @Yl JO SUOllepuBWIWOIa 3yl SUIA|0SaS pue 3|Npayds siyl jo s1oafoud ayl Sunnuaws|dwi Ag

*GTOC 91€| 03 plw ul 33foud apes3dn |ADJ Y3 )erapun o0} Juswiedap

“1°l 9yl woJ}y paJinbas JUSWSAJOAU] JO UOIRDIXD BYI YHUM NIAIY Yl ulylim djgejiene aJe s3oafoud asayl ayemapun o3} padinbas Ayoeded pue saaunosas ayl

"passalppe uaaq
dABY M3IADJ |NI['RY 1SJ14 DY Ul PaIIIUSPI SANSS] BY3 1BY] 3INSUD 03 MIIASJ |A|'9Y |eliuanbas e ul Suileuiw|nd pue £T0g 42qwiadaq pue g0z Alenuer usamiaq poliad

JeaA 934y} e JoA0 udendpun 3q 03} pasodoud ase pue |A|'RY YTOTZ Y} 4O S9AIII[O ulew Jnoj sy} Sulanod safoad ysis ojul padnoud usaq aAey SalUAIE ¢
*M3IASJ 3] JO 1nsaJ e se paonpoud sem leyl ue|d A8 9T/STOZ Y3 03 1IX9U0D pue uollulap |euollppe

apinoid 03 si 3jnpayds uoleuawajdwi siyy o asodand ay] 'sanss| A'ZY JO 28uUel B DA|0SDJ 01 UINEMAPUN 3 PINOYS YdIYM }IOM 4O S3IPOQ JO) SUOIIEPUIWWOIAI

pue sSuipul} yioq padnpoid pue PaONPUOD Sem UuOIdUNY (AgY) IudwaSeuel\ UOIIBWIOJU| pue SPJOJdY SulMmieq JO AlND By} JO MIIAAJ B HTOT Ul

9|npayds uonejuawa|dwi ueld INI'BY LT/STOT JO M3IAIBAQ



28

0
AN

un3aq 194 10U AJIAINDY (STOTZ/SO/ET - @1epdn AlAIDY

910¢/90/0€ —910Z/T0/T0

'S31IAIOR-NS

"JUBWIND0P UOISIA 13 JIOMBWELS IN'8Y 93834D — 7' T ANAINDY

un3aq 194 10U AJIAINDY (GTOTZ/SO/ET - @1epdn AlAIDY

L102/TT/1€
—910¢/0T0/T0

'S91IAIOR-gNS

'SW1SAS
uoleWIOU| [|B SSOJoe 9duel|dwod |04 3 AdBALd 94nSud — ' T ANAIRDY

1178 22d Y3m payedp
3ulaq syuswpuawe Adljod "919|dw0d suswalinbal Jo uonessaAu| :STOZ/SO/ET - 91epdn AlADY

GT0Z/60/0€ — ST0Z/¥0/TO

'S91IAIOR-gNS

199W S| 22ueldwod
INI'8Y 94nsua 03 Ad1jod 11x3 J4e1s [1ouno) dojaAaq — 'V ANAIDY

"J98eUB|\ [BJ2UID) SDIINIDS
91eJ0dlo) pue Jadeue|A SPJ02RY UsaMIa( SS9204d Sulljedp Ul :GTOZ/SO/ET - a1epdn AlAIDY

ST0Z/90/0€ — STOZ/T0/T0

'S31IAIOR-NS

S9131[1GISUOdSaU 44e3S S2UlIN0 Ad1|0d IN'RY 94nsug — T°T ANAIRDY

'S}UMN SSaUISNg UOI1BINSUOD Ul Pa31edIISaAUl 9g 03 paau syuswaJinbaJ aouel|dwod d14199ds
[12UNOD “PalIIUSPI SJUBWRJINbaJ 3Juel|dwod piepuels AJisnpul [eIlu| :STOZ/SO/ET - 91epdn AlARdY

LT0Z/90/0€ — ST0Z/T0/T0

'S31IAIOR-NS

aod
10} JJoMaWel} N’y Je3|0 B 91B3Jd 0} JUSWINJOP pUE S1uaWaJinbau
pJepuels pue suolle|ngaJ ‘uolie|sida) o410ads Ajlauap| — €°T ANAIDY

:uonduasag

2oue||dwod aARe|SIS3| INI'8Y SPJeMO) [10UN0Y) $Sa480.d -V 103[0.d




29

o
AN

‘¥ 193enyD $T0¢ Ul 1suleSe papioap sem AyiAiloe
SIYl ‘J93euUB|A [BJBUSD SDIAISS 91eJ0dI0D YIM UOIIRYNSUOD Ul :STOZ/SO/ET - 91epdn AlAIDY

ST0Z/T0/T0
—1sulede papiaaqQ

'S31IAIROR-NS

*J03eJado Yo1ms paiedipad — 9°¢ ANAIDY

" J91eND $T0Z Ul Pa13|dWoD :ST0Z/SO/ET - 21epdn AlANDY

ST0Z/T0/T0 pa13|dwo)

'S91IAIOR-gNS

"92IAI3S Ja1ey) dojaaaqg — 7'z AlAIdY

" 4914eND $TOZ Ul po18|dwio) :5TOZ/SO/ET - d1epdn Aoy

STOZ/TO/TO peisjdwo)

'S31IAIROR-NS

*9JN30NJ1S UOIIBSIUBSIO 1UBLIND MBIADY — €7 ANAIDY ALIAIDY

‘8u131EWI0) JUSWINDOP Yd31eq pue SulAlydle
Se UaNns |\|'8Y JO SeaJe Mau ul pauley AjpAissaudoud ulaq ade J4els :STOZ/SO/ET - 21epdn ANy

9T0¢/¢T/0€ — ST0Z/T0/T0

'S91IAIOR-gNS

‘suadxa J913ew 393[gns se 44e1s 3uisiu8odad pue ujuueld
u01ssa22ns Y3noJyy uoliesiuesio ayy pue un ssauisng ayy 1oddns
03 JU3I2144NS aJe saaA0|dwa JO S|9AJ] [|1YS Y3 24NSUT — G'Z AHAIDY

ungaq 124 10U ANAIDY :STOZ/SO/ET - 21epdn ANAROY

LTOZ/TT/TE - £LT0T/L0/T0

'S91IAIOR-gNS

Aluoyine
A9 [BUJDIXS WOJ4 Hpne adueljdwod ayeuapun — T AUAIOY




30

ungdaq 194 10U ALIAIDY :STOTZ/SO/ET - 21epdn AlAIDY

ungdaq 194 10u ALIAIDY :STOTZ/SO/ET - 21epdn AlAIDY

ungaq 194 10U AJIAINDY (STOTZ/SO/ET - @1epdn AlAIDY

ungdaq 194 10u ALIAIDY :STOT/SO/ET - 21epdn AlAIDY

9T0¢/90/0€ —9T0Z/T0/T0

NIAY Jo uonouny
8u108uo0 —9T10Z/T0/T0

9T0Z/CT/TE — ST0Z/0T/T0

STOT/TT/TE —ST0T/L0/T0

30

:Sa11IAR-gNS

‘paJnided e spJodad ||e 3JNsUD 03 Sa4npadoJd e alepdn — Tz ANAIDY

:Sa11IAR-gNS

‘S}IUN Ssauisng 01 sa21AI3S Sulllodas mojpyiom dojaaag — z'g ANARdY

:S3IMAI0e-gNS
"NIAY 3Y3 o Buipuedq

-94 pue |A'8Y Pas!|ed1uadap JO JwSw J9139q 21e313S9AU| — 7' ANAIY
:S3IA10e-gNS

‘ND3
10 UOISJ9A M3U 103}J2J 03 UOIIRIUBWNIOP NIAY 1epdn — T°g ANARDY



31

1S311IAI12e-gNST T

™
ungaq 124 10U ANANOY :STOZ/SO/ET - 31epdn ANAIDY | 9T0Z/ZT/TE — 9T0Z/L0/T0 "ASAINS INI'RY BpIM [1Uno) — '€ ANADY

:S31HAIRE-gNS
'S313IAI30E |043U02 AYljenb 03 syisinbausud se
1usWdo|aA3p Ul BWBYIS SINYAT PUe 4215139y SUOIIUSAUOD JUBWNI0Q :STOZ/SO/ET - @1epdn AUAIY | £T0Z/90/0€ — LT0Z/TO/T0 's90130e4d |A'RY 4B3S JO [043u02 Alljenb juswadw| — €°¢ AJAIDY

:uondudsaq

‘sanunioddo pue soueldwod
INI®Y 40} S9Unpad0Jd HuN ssauisng MalAJd AjaAISsa4804d - @ 393(04d

‘SallAde-gns
‘ue|d Alanoday

ungaq 124 10U ANANOY :STOZ/SO/ET - 31epdn AIAIDY | 9T0Z/90/0€ — 9T0Z/T0/T0 1315851 5[19UN09 JO S1UaU0dWod Y dojaAsd — 9'€ ANAIDY

:S311IAI0B-gNS
‘saiunyoddo Juswaulyad
Aji3uapi 03 payipne 8ulag Aj3ua.ind ae sasse(d JUsWN0p INDT :STOZ/SO/ET - d3epdn ANAIDY | STOZ/¢T/TE — ST0Z/¥0/T0 'S|0J1U0D SS3IIB puB AILINISS PI0IBI MBIABY — '€ ALIAIDY

1S311IAI9e-0NS

‘(ss220.4d 8ulAlydJe pUR BINP3AYIS UOIIUDIDJ SUISSIW 3Je SUOIIdUNY [1DUNOD Jeym) sded NIAY JO uonouny 'SPJ023J JO JUSWSZeuUEBW 19}39( 94NSUD

2oueldwod gy Ajlauspl 01 Suiddew uonualad Suidolaasp Ajpuauind :STOZ/SO/ET - @1epdn ALAIDY 3ulo8uo — ST0Z/T0/T0 0} SpJ023J 4O [esodsip malaa4 03 ue|d 109foud e dojeasg — §° ¢ Aoy
:uondudsaq

9oue||dwod

pue sanljigeded [esodsip pue uojua3aJ s,|1ouno) dojaasq - D 193(odd

‘uoljesiuesio syl
SS0JOB SI9SN WISAS OS|e pue Jun ssaulsng ay3 1e paiadiel 9g pjnoys pue ‘swesdold JuswdolaAsp pue ululed) pue ‘@seq a8pajmous| 3uisixa 1oddns 03 pasn aq p|noys saJnpadoJd pue Adljod e
1oddns 8ujo8uo pue 3ululel} palepuell SAI9I3J [|IM SI9SN pul e
2oue||dwod ainsua 03 sa1}l|Igisuodsal pue $3|0J JIsy) pue juswadeuew spJodaJ 0y syuswalinbal [euoljesiuedio pue paje|sid3al ayl puelsiapun 1snw WalsAs syl Jo sissn puj e

[IUNOD) Ul S|9AJ] ||B SSOJOB S9D130kId g 94NN JUsWaSeue| SpJoday aAnoeold g aAlisod e dojaaa( - € 9A1199(q0



32

N
“JuswaA0Idwl A8y SNONUIRU0D BUINSUS [12UNOD SSOIBERA

‘PaMalAL Sulaq |elRIBIA (STOTZ/SO/ET - @1epdn ANAIDY | STOZ/CT/TE — STOZ/¥0/10 S|apow noddns xg sweidoud Suluiedy JuUSLIND MIIASY — /"€ ALIAINOY

1S9111A0E-gNS
"2UN[-PIW 1B1S 03 PAINPaYIS SAOYSHIOM JBYSa44aJ INI'8Y YHM Juswdojanap "IND3 JO UOISIaA

Ul 932 ‘slenuew ‘suonejuasald Suipnpoul ‘jelsalew Suiuiedy MaN STOZ/SO/ET - 21epdn ANAIDY | ST0Z/60/0€ — STOZ/¥0/TO MaU 10} saunpadold 13 [eliaiew Sujule) mau dojanad — T'4 AHAIDY

'9|Npayds 1uswdojanap
2Jn3 N2 pue Sululed) Ny apIm uojiesiuedio ue dojaaaq
:uonduosaqg

3|NPayds aJn3nd pue gujuiesl gy ue dojaasqg — 4 399(0d

1S311IAI2e-0NS

‘a4nyded pue |esiesdde 4oy
undaq 394 Jou ANAIY :STOZ/SO/ET - d3epdn ANAY | £T0Z/¢T/T€ —9T0Z/T0/T0 ApeaJ SaALIp YI10MIBU PaIJIIUSPI 1UN SS3UISNG $$S820.d — €3 AlIAIIDY

:S31UAIRE-gNS
"ANIAIOE YUM ISIAIYDLY 9(dIdulld 8Y) 3sisse
0} [BlJ21BW [BAIYDJE PRIUBIUDS-UN SS300.4d 03 MOY SuluJes| 4e1s NIAY :STOZ/SO/ET - 93epdn ANADY | STOZ/ZT/0€ — ST0Z/T0/TO 'SPJ4023J |eAlydJe Adoopuey WII9IUl SAIRDBUL SS9204d — 7' ANAIIDY

‘s9lllAlloe-gNS

"A1IAIDE YUM ISIAIYDIY B|dIoulld Byl Isisse LTOC ol ‘92649 01 UlRJUNOIA|

0} |elJ91BW [BAIYDJE PROURIURS-UN $S2004d 03 Moy Suluied)] 44e1S NIAY :ST0Z/S0/ET - 1epdn ANAIDY 8uio8uo — ST0Z/10/10 UOJ| WO} SPI0I3I PAAIYDJE [[B JD4SUBIY PUB DOUBIUDS — T°J AHAIIDY
AjleaisAyd pue AjjeaiuoJids|a Yy1oq SpJodaJ dAI3dRUI JO

S1uUSWI3po| pue sojis ‘s3oJ3oeq ||e sseo04d pue Ajiruap) :uonduasag

"s30|30eq pUE SOJIS UOIIBWL.IO}UI ||B SS2201d — 3 393[0.d



33

‘auN(-piW 1eis o}
P3INPaYISs SISSE|D JUBWNI0Q "patepdn pue paipne ALjeuoduNy dvo :STOZ/S0/ET - 21epdn Alanoy

NIAY 40 uonouny
8ui08uo - 5T02/10/T0

I

I
s
'Sa1IAIE-NS

‘oseqelep SYINQF Jo selllAoe
JusWaUlRJ pue 3ujues|d ‘ypne aAIssau8oud axemapun — ¢'O ALY

‘syauow
Z-T 3X3U Ul SUIJUO SWO0I 0} PA|NPAYDIS JUSWUOIIAUS 353 "JOPUIA PUB NIAY ‘L] YHM pajenodau
Suiag Aj3us1und $91eP 1IN0 [|0Y “JOPUSA WOJL) PAAISIRI 910nb apeuddn :STOZ/SO/ET - 21epdn Aoy

ST0?/60/0€ — ST0Z/T0/T0

'Sa1IAIOR-NS

‘€07 0}
20’7 UOISISA wod) wia1sAS |NDT Jo apeuddn axenspun — T ANAIY

ungaq 124 10U ANAIDY :STOZ/SO/ET - 21epdn ANARDY

9T0¢/90/0€ — 9T0¢/10/T0

'S31IAIOR-NS

‘94n3|nd dojanap
03 |12UN0) 40} Uejd UOIIEIIUNWWOD |A|'RY B dojaARQg — '€ AHAIIDY

un3aq 194 10U AJIAIDY (GTOTZ/SO/ET - @1epdn AlAIDY

NIAY Jo uonouny
8ul08uo — 5T0Z/0T/T0

'S91IAIR-gNS

'SHUN Ssauisng pue Jjeis 1oj sdoysyiom
INI'Y pue 954n0d Sululedy 4asn |NDJ aA110eo0dd uny — °4 AlAIY

'S31IAIOR-NS




34

ungaq 194 10u AlAIRY

ungaq 194 10u ANAOY

ungaq 194 10u ANAOY

ungaq 194 10u AlAIRY

ungaq 194 10u ANAROY

ungaq 194 10u AlAIRY

ul 1no paddew ag 03 ungdaq sey 3uiIN0oJ 1s1| 3se} 40 Juswdo|aAsQg

'ST0Z/SO/ET - 218pdn ANAIIOY

'STOZ/SO/ET - @3epdn ALAIDY

'STOZ/SO/ET - @3epdn AAIDY

:ST0Z/S0O/ET - 23epdn ANAROY

:ST0Z/SO/ET - 21epdn AlAndy

:ST0Z/S0/ET - 23epdn ANARDY

¥od

:ST0Z/SO/ET - 218pdn AVAIIOY

4D 03Ul Pa1eISAIUI Aj|NJSSIINS USI]

3ABY SDg dY3 JO SUOI199s snolie "919|dwod %€ Aj@1ewixoidde §Hg

'STOZ/SO/ET - @3epdn ALAIDY

9T0Z/TT/0€ —9T0¢/L0/T0

L102/CT/T€ —910¢/L0/T0

910¢/90/0€ —910¢/¥0/T0

9T0Z/€0/0€ —9T0Z/T0/T0

NIAY Jo uonouny
8ulo08uo — STOZ/0T/T0

ST0C/CT/TE — ST0T/L0/T0

9T0Z/90/0€ — ST0Z/T0/T0

NIAY Jo uonouny
8ul08UQ - ST0Z/T0/T0

4
™

1S9111A0E-gNS

‘90eds JaAJas dn 931} pue spJodal

pUE UOI1BW.IOU JO 38BI01S JOJ 1D2UBIIU| JO 3SN MBIASY — 9't7 AUAIDY
1S9111A0E-gNS

‘Aouspuadap Jaded sonpay — OT v ANAIRDY

:S213A130B-gNS

'$$9204d YD Mau Jusws|dw| — TT 1 ALY

:S311IA10B-gNS

‘spuodad 991Wwod dojaaaq — §'9 ANAIY

:S311IAI12-gNS

"Wa1SAS Jo uonesi|ian
[|N} 24NSuU3 01 A1l[RUOIIDUNY ADTF JUSLIND MBIASY — T'7 AUADY

:S2111AI30B-gNS
"BWBYIS SINYAT STOT Ys!iand — 7D ANAIoY
1S9111A0E-gNS

"YSI4 9INPaJ puB |A|'8Y dA0JdW] 03 SISI| 3SBI MIASY — 617 AHAIDY

1S311IAI12-gNS

(SD8) aWayas uoiedlyisse|) ssauIsNg YsijqeIsy — €' ANAndy



35

0T

ungdaq 194 10u ALIAIDY :STOTZ/SO/ET - 21epdn AlAIDY

ungaq 394 Jou ANAIY :GTOZ/S0/ET - d1epdn Aoy

ungaq 394 Jou ANAIY :GTOZ/S0/ET - d1epdn Aoy

ungdaq 19A 10u ALIAIDY :STOTZ/SO/ET - @1epdn AlAIDY

ungdaq 19A 10u ALIAIDY :STOTZ/SO/ET - @1epdn AlAIDY

"aUN[ 31e| PaRIWGNS 97 03 PAINPaYIS pue JUSWdO[DAP U] 400gade ‘Ja3dim |
“Jawwe,A Suipnjoul ‘elpaw [e120s SuipJedaJ uingyoe|g Y.l 03 IAPY :STOZ/SO/ET - 21epdn ANAIDY

L102/CT/T€ —910¢/T0/T0

LTOZ/TT/TE —9T0¢/T0/10

LTOZ/TT/TE —9T0¢/T0/10

L102/CT/T€ —910¢/10/T0

L102/CT/T€ —910¢/T0/T0

GT0¢/60/0€ — STOZ/€0/T0

35

‘SallAde-gns

‘sjuswanosduwl

INI'8Y 104 AJOYINY YHM Uollel8a1ul S, INDT MIIADY — 7' ALAINDY
:S311AIRE-gNS

*90eds JaAJSS

dn 93J} pue SI9P|0} JOMISU UO SDUSpUSdap 9INPaY — ' ANAIIDY
‘SallAde-gns

“Jusuodwod Juswadeue|A spJoday Jueldwod

B 9ABY SWI1SAS ssauIsng SullSIXa pue Mau a4nsud — €' AJAIRDY
‘SallAde-gns

ASU AII'RY ©2NPad 0] SJUNOJJE |leWa JO 3SN MIIASY — /'Y >u_>_uu<

-SallIAIRoe-gNS

ASHINIRY

90NPaJ 01 JUNOJE |[BWS |BUOSIDd JO SN1BIS MBIASY — 8'1 ALAIDY
1S3111A110B-0NS

'SWI1SAS

BIP3IAl [BI20S 03 Sulle|a. suofiedljdul IN|'8Y MBIADY — G ANAIRDY
:uonduosaqg

‘IND3 01Ul S,31un ssauisng
Sunesdiw ui8aqg pue sojis uoliew.oul [edayduad malAsy - H 103[0dd



¥0-LT0T €0-L10C 70-L107 TO-L10T ¥0-9T0C zo-9107 ! €0-ST0C _

#0-£LT0C €0-L10¢ ¢0-LT0C TO-LT0T #0-9T0¢ €0-910¢ ¢0-9T0C | €0-ST0C 70-ST0T

m,O-m._HON_ N,O-mHON_

¢0-910C | 10-910¢! ¥0-5T0d

€0-£10¢ ¢0-L10¢ TO-£10¢ ¥0-910¢! €0-910¢!

¥0-£102 |

0-£T0C | €0-L10¢

J INJNHOVLLV

¢0-LT0C |

TO-LT0T | #0-910¢| €0-910¢| ¢0-91T0C | T0-910¢| ¥0-ST07

€0-9T0T|

¢0-ST0T|

SINYA3
03U SHUN ssauisng
Sunesdiw ui8ag

H 103lo.d

SINYA3
S,[12UN0) 2dUBYUD
pue apesddn pny

D 103f0.4d

3|Npayds
94n3|n2 pue SujuleJy
N8y ue dojansq

4 303loud

's3opyoeq
pUE SO|IS UOI3eWJOJul
||e $$920.d

3 109loud

$24npa20.d
UM SSaUISNg MBIASY

@ 13foid

9oueldwod pue
sanljigeded |esodsip
pue uolualal
s,[1ouno) dojeasg

D 103[oud

sanljiqeded
Q S9JIAJISS
NIAY dojaaaq
g 103[oud

2oueldwod
EYVENEE]]

NI'8Y SpJemo}
[12UN0) ssaJ8o.ud

v 103f0.4d

36

swalsAs
j1uswasdeuep
SpJoday

JO SS9UAAIIIR}D pue
Aduaidiyye asiwixe|A

¥ 9A1393[00

[I2UN0) Ul S|9A3|
||B SSOJ0E SVeId
24n1|n) Juswaseuen

SpJ023y aAndeoud
13 9A1lIsod e dojanag

€ 9A1323[q0

|1oUNo)
pue ssauisng ay}
syuoddns aunjonais
Hun ssauisng
jJuswasdeueln
SpJoday 3y

Z @A13[q0

jJuswasdeueln
SpJ023y

104 sjuswWaJinbay
paie|sida

S11 S193|\ uImIeq Jo
A¥D ay3 1eyy aunsug

T 9A1323[q0


mpeck
ATTACHMENT C


37

ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 9.2

PROGRESS REPORT ON THE RISK MANAGEMENT PLAN

REPORT No.: 15A0072 TS:mp COMMON No.: 2363571 DATE: 29/05/2015
Presenter: Team Coordinator Risk, Audit & Safety, Tony Simons
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to inform the Risk Management & Audit Committee
(RMAC) on the progress of the review of the Risk Management Framework.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e City of Darwin manages its risks under three areas :-
— A Strategic Risk Assessment (SRA) which is reviewed in full every four years
following the election of the new Council
— Four departmental based Operational Risk Assessments (ORA); which are
continually updated as and when changes are necessitated following
outcomes from internal audits and Control Self-Assessment (CSA) reviews,
and then reviewed in full with the responsible section managers annually
— A Workplace Health and Safety Risk Assessment (WHSRA); which is
reviewed annually
e RMAC monitors risk management activity under its Terms of Reference by
receiving and reviewing the revised assessments annually
e Risk assessments are used in the development of Council’s internal audit plans
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PAGE: 2

REPORT NUMBER: 15A0072 TS:mp

SUBJECT: PROGRESS REPORT ON THE RISK MANAGEMENT PLAN
RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 15A0072 TS:mp entitled Progress of Risk Management
Framework, be received and noted.

BACKGROUND

Major improvements to the ORAs were made during the 2014 review, most notably
being the changes to ensure that the “business process” elements of the ORAs
reflected the key business objectives outlined in Council’s Municipal Plan.

This was undertaken to add further robustness and relevance to the ORAs by
ensuring that the ORAs are aligned with the Municipal Plan as that document
provides the key links between the Strategic Plan and operational business
objectives and strategies.

During the project it became evident that some business process elements of the
ORAs were not included in the current version of the Municipal Plan and vice versa.

In the future, reviews of the Municipal Plan and ORAs will be utilised to inform each
other to ensure that both documents accurately reflect Council’s business objectives
and strategies.

DISCUSSION

The SRA was last reviewed in 2013 and is due for revision following the next Council
general election in 2017 (amendments necessitated by internal audit and CSA
outcomes have been made as and when required);

The 2015 review of the four departmental ORAs has been completed and steps have
been taken to ensure alignment with key objectives set out in the current Municipal
Plan.

Further work is now required with the Team Coordinator Risk Audit & Safety and the
Acting Manager Strategy & Outcomes to ensure preparation of the 2016 Municipal
Plan addresses the changes to the ORAs and that all documents align with respect
to key business objectives.

The WHSRA was reviewed in January 2015; the assessment has now been referred
to the newly appointed Risk & Safety Officer for comment. RMAC requested that it
be provided with the WHSRA for noting and accordingly a copy of the assessment is
appended to this report (Attachment A).
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PAGE: 3
REPORT NUMBER: 15A0072 TS:mp
SUBJECT: PROGRESS REPORT ON THE RISK MANAGEMENT PLAN

CONSULTATION PROCESS

Nil

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Continue to maintain an effective internal control monitoring and assessment
program to meet risk management objectives.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR RISK GENERAL MANAGER
AUDIT & SAFETY CORPORATE SERVICES

For enquiries, please contact Tony Simons on 8930 0573 or email:
t.simons@darwin.nt.gov.au.

Attachments:

Attachment A: WHS Risk Assessment
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ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 9.3

PROGRESS REPORT ON THE INTERNAL AUDIT PLAN

REPORT No.: 15A0073 TS:mp COMMON No.: 1536877 DATE: 29/05/2015
Presenter: Team Coordinator Risk, Audit & Safety, Tony Simons
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to inform the Risk Management & Audit Committee
(RMAC) as to the progress of the 2014 - 2015 Internal Audit Plan.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 - 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e The City of Darwin manages an Internal Audit Plan that is derived from the
results of strategic and operational risk assessments, and the strengths or
weaknesses of internal controls identified in those assessments

e Plans are prepared for two forward years and approved by the Committee after
consideration by Chief Officers Group

e The audit plan for 2014/15 was approved by the Committee in March 2014

e At its March 2015 meeting, the Committee proposed further amendments to the
2014/15 audit plan by removing the audit of fuel rebates and the audit of credit
card management as this had been covered adequately in a recent audit of
procurement processes

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 15A0073 TS:mp entitled Progress Report on the Internal Audit
Plan, be received and noted. 60




PAGE: 2

REPORT NUMBER: 15A0073 TS:mp

SUBJECT: PROGRESS REPORT ON THE INTERNAL AUDIT PLAN
BACKGROUND

In order to assist with tracking of audit assignments, the Team Coordinator Risk
Audit & Safety has prepared a comprehensive Internal Audit Plan that incorporates
past, current and future audit assignments. Information on this plan dates back to
2009. This will enable the RMAC to better track and manage the coverage of audit
programs in the out years. The tracking sheet is Attachment A.

The RMAC requires a comprehensive document to be maintained for the audit plan
(Attachment B), which sets out key objectives for all internal audits and also
identifies strategic and operational risks and controls as they apply to audits. This
document is presented to the RMAC annually and is used to develop the
engagement letters and terms of reference for audit assignments.

DISCUSSION

Forward Audit Plan

At its March 2015 meeting RMAC was presented with following proposed audit plan
for 2015 :-

Implementation of Council Decisions

Payment of Elected Members’ Allowances and Payments
Investment Management

Fuel Rebate assessment

RMAC recommended that the fuel rebate audit be removed from the plan and be
undertaken as an internal review.

Current Audit Plan Status

Audits of Council Decisions and Payment of Allowances have been completed and
reports were presented to the Committee at its March 2015 meeting.

Terms of reference for the audit of investment management have been prepared and
discussed with the Manager Finance. Due to staffing issues and other work priorities
the audit has not yet commenced, however preliminary discussions have been held
with the auditor and work will commence once budget and end of year priorities are
finalised and key staff return to their normal duties.

CONSULTATION PROCESS

Information for this report is drawn from the internal audit program management
documentation.

61
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REPORT NUMBER: 15A0073 TS:mp
SUBJECT: PROGRESS REPORT ON THE INTERNAL AUDIT PLAN

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Risk implications relate to Council achieving its goal of implementing and maintaining
strategic and operational risk assessments, risk based audit plans, and risk based
control self-assessment plans, and demonstrating an adequate internal audit
capacity.

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR RISK AUDIT & GENERAL MANAGER
SAFETY CORPORATE SERVICES

For enquiries, please contact Tony Simons on 8930 0689 or email:
t.simons@darwin.nt.gov.au.

Attachments:

Attachment A: Internal Audit Plan Tracking Sheet
Attachment B: Internal Audit Management Plan
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INTERNAL AUDIT

AUDIT YEAR

2009/10

ATTACHMENT B

INTERNAL AUDIT PLAN

TIMING

AUDITOR &
ESTIMATED
COST $

COMMENTS

CAR PARKING MANAGEMENT 01 DELOITTE - Audit undertaken March 2009

REVIEW $15,000 - Report to RMAC June 2009

PROJECT MANAGEMENT & o1 CNDeReoN - Audit undertaken March 2009

GOVERNANCE - Report to RMAC June 2009
$25,000

CREDIT CARD PAYMENTS AND ON-

LINE RECEIPTING

Examination of IT security control CQR

surrounding the on-line credit card Q1 CONSULTING - Report to RMAC August 2010

payment and receipting process, including $12,800

user access, confidentiality of customer

information and system updates

ASSET MANAGEMENT & FINANCIAL ACCESS

SUSTAINABILITY ECONOMICS

Infrastructure capital and financial capital Q3 JEFF RORDA - Report to RMAC October 2009

is able to be maintained over the long- ASSOC

term $40,000

‘AUTHORITY’ UPGRADE PRE AND Q4 $24,000 - Commenced August 2009

POST IMPLEMENTATION

AUDIT YEAR 2010/11

- Report to RMAC October 2009

FRAUD POLICY & RISK ASSESSMENT
Fraud risk management system, policies,

DELOITTE

- ToR and engagement letter signed May

; ; Q2 2011
prqc_edures, whistle blowers and fraud risk $13,000 - Report to RMAC August 2011
training
PERIOD END PROCESSES
Examine Council's period end financial
close process to consider the process DELOITTE
effectiveness and efficiency and the Q3 Report to RMAC March 2011
A ; . $12,000
associated internal controls and consider
whether the process risks are being
mitigated.
BUSINESS CONTINUITY PLANNING
Examine Council’'s business continuity BCM
plans and implement BC on-line systems Q4 SOLUTIONS - Report to RMAC March 2012
to develop departmental and team based $50,000

continuity plans

AUDIT YEAR 2011/12

|


mpeck
ATTACHMENT B


INTERNAL AUDIT PLAN

INTERNAL AUDIT

TIMING

AUDITOR &
ESTIMATED
COST $

COMMENTS

ENVIRONMENTAL MANAGEMENT
PLAN

Examination of monitoring the compliance
with Council’'s Environmental
Management Plan.

Assess the quality of EMPs against the
framework of 1ISO 14001 Q
Assess the performance of systems that
Council has in place to monitor and report
its performance against its environmental
outcomes and key strategies set out in the
Strategic Plan

w

DELOITTE

$40.000 - Report to RMAC February 2012

FLEET MANAGEMENT

Examination of the controls around
managing the Council’s fleet including
acquisition, disposal and maintenance.
Confirm asset management plans are in
place to assist in managing individual
assets and understand how these plans
are managed with Council systems

Q3

- ToR and engagement letter signed
November 2011
- Report to RMAC February 2012

DELOITTE
$24,000

OHS MANAGEMENT SYSTEM
Examination of Council’'s workplace health
and safety management systems in line
with the principles set out in Australian
Standards AS 4801 & 4804 and
compliance with NT WHS Legislation

Q2

AUDIT YEAR 2012/13

Terms of reference drafted and issued to
audit firm September 2012.

- Audit undertaken Dec 2012

Draft report due Jan 2013

Report tabled RMAC August 13

MARSH
$37,000

STRATEGIC PERFORMANCE
Examination of the processes adopted by
Council to monitor and report against

- Terms of reference drafted Sept 2012 and
potential pool of auditors identified

strategic objectives and performance 01 BDO - ToR to EM OCE for approval Sept 2012
measurement metrics, including alignment $27,000 - Approved by EM OCE Jan 2013
of metrics with the corporate plan, - ToR Issued to service providers Jan 2013
accuracy and integrity of data capture and - Report tabled RMAC Nov 13
accuracy of metrics being reported
STRATEGIC & OPERATIONAL RISK - Terms of reference drafted and issued to
ASSESSMENTS o

. audit firm December 2012
Review of the processes undertaken to Q2 DELOITTE - Audit undertaken Dec 2012
develop the strategic and operational risk $24,000

assessments and opinion on any gaps in
risks & controls identified

- Draft report due Jan 2013
- Report tabled RMAC Aug 13

74



INTERNAL AUDIT PLAN

AUDITOR &

INTERNAL AUDIT TIMING ESTIMATED COMMENTS

AUDIT YEAR

2013/14

PURCHASING & PROCUREMENT
Review the processes undertaken in

COST $

Terms of reference drafted and issued to

procurement and purchasing, including Q2 DELOITTE audit firm May 2013
policies, procedures, raising purchase $46,000 Audit undertaken May/June 2013
orders, quotations and payment for Report tabled RMAC August 13
services
TAXATION COMPLIANCE Terms of reference sent to internal auditors
Ensure compliance with taxation 3 DELOITTE Oct(_)ber 2013
requirements as per Commonwealth and Q $23,000 ﬁﬂg:t ggmgs':]e%eﬁ/gfcizz%lli
NT legislation Report tabled RMAC May 2014
Terms of reference sent to stakeholders Feb
ENVIRONMENTAL MANAGEMENT 2014
SYSTEMS DELOITTE Terms of Reference sent to internal auditors
Follow up audit on outcomes from the Q3 $21.000 February 2014
2011 audit ' Audit commenced March 2014
Report tabled RMAC August 2014
Terms of Reference sent to stakeholders
ASSET MANAGEMENT February 2014
Examine Council’s approach to total asset DELOITTE Terms of reference sent to internal auditors
management, including alignment Q4 $26.000 March 2014
between management systems controlled ' Audit commenced April 2014
by both Infrastructure and Finance Draft report with Managers Finance and
Technical Services September 2014
Auditor appointed
RECORDS MANAGEMENT Entry interview and audit planning workshop
Confirm compliance with records LATITUDEL2 conducted April 2014
management legal requirements and Q4 $12.500 Draft report with Records Acting

accepted records management standards,
and assess user culture issues

AUDIT YEAR 2014/15

Manager July 2014
Awaiting appointment of new Records
Manager before implementation

IMPLEMENTATION OF COUNCIL

Terms of reference prepared and with EMO

DECISIONS KPMG CE for approval October 2014
Examine process used to document and Q1 $7.250 Audit commenced by KPMG Jan 2015
implement decisions of Council and to ' Audit completed Feb 2015
track and report implementation progress Report tabled RMAC March 2015
ELECTED MEMBERS' ALLOWANCES Terms of reference prepared and with EMO
AND PAYMENTS

. CE for approval October 2014
Ensure allowances and professional Q2 KPMG Audit commenced by KPMG Jan 2015
development payments to Elected $12,750 y

Members, and Members’ comply with
Council policies and ministerial guidelines

Audit completed Feb 2015
Report tabled RMAC March 2015
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INTERNAL AUDIT PLAN

AUDITOR &
INTERNAL AUDIT TIMING ESTIMATED COMMENTS
COST $

INVESTMENT MANAGEMENT

Examine council’s investment policy and - Terms of reference developed with Manager
operational investment management 03 DELOITTE Finance

procedures to ensure compliance with - Audit ToR has been discussed with Auditor
legislated responsibilities and that - Audit to commence May 2015

accepted industry practise is adhered to

AUDIT YEAR 2015/16

ELECTRONIC TENDERING
PROCESSES

Review the performance of the
electronic tendering processes, and test
the strength of controlling policies,
procedures and controls

Q1

ANNUAL BUDGET DEVELOPMENT

and LONG TERM FINANCIAL

PLANNING

Examine the processes used by Council Q2
to develop its annual operational budget,

including allocation of dedicated budget

lines and justification of budget bids

CONTROL SELF ASSESSMENT

PROGRAM - Audit deferred from 2014/15 pending
Examination of processes undertaken in Q3 INTERNAL implementation of upgraded CSA system
establishing control effectiveness $0 which includes aligned and linked risk
assessments as part of Council’'s on-line management component

control self-assessment program
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INTERNAL AUDIT PLAN

AUDITOR &
INTERNAL AUDIT TIMING  ESTIMATED COMMENTS
COST $
AUDIT YEAR 2016/17
Q1
Q2
Q3
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ENCL: RISK MANAGEMENT & AUDIT

NO COMMITTEE/OPEN AGENDA ITEM: 9.4

PROGRESS REPORT ON CONTROL SELF ASSESSMENT

REPORT No.: 15A0075 TS:mp COMMON No.: 1536877 DATE: 29/05/2015
Presenter: Team Coordinator Risk, Audit & Safety, Tony Simons
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to inform the Risk Management & Audit Committee
(RMAC) on the progress of the Control Self-Assessment (CSA) program.

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

e CSA was implemented in January 2012 following development and adoption of
the operational risk assessments and the acceptance of CSA as an internal tool
for extending audit capability

e Improvements are currently being made to the software package Council uses for
its CSA activity

e The new version of the software will incorporate a front end risk management
program which will link risk assessments directly to the CSA tool

e The software provider will be in attendance at the August RMAC meeting to make
a presentation to the Committee on the features of the new software

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

THAT Report Number 15A0075 TS:mp entitled Progress of Control Self-
Assessment, be received and noted.
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PAGE: 2

REPORT NUMBER: 15A0075 TS:mp

SUBJECT: PROGRESS REPORT ON CONTROL SELF ASSESSMENT
BACKGROUND

City of Darwin uses CSA as a means to extend its audit coverage to ensure that
control monitoring is undertaken regularly for business processes identified on the
operational risk assessments as having a high risk. Internal controls are reviewed for
control effectiveness annually.

DISCUSSION

The implementation of the new version of ‘Control Track’ software and its supporting
risk management program will further enhance the capabilities of the system by
ensuring a direct link between risk assessment data and the CSA process.

The software vendor will be presenting to the August meeting of RMAC to
demonstrate system capabilities.

When the new system is implemented, data will be loaded from the existing risk
assessments and CSA activity will recommence.

Discussion is currently being held with the software vendor as to the merits of
incorporating the results of past CSA’s into the data base of the new system.

The Team Coordinator Risk Audit & Safety is of the opinion that this is not a critical
issue given that significant changes have been made to the risk assessments during
the 2015 review and the alignment of risk assessments with the Municipal Plan. This
will necessitate a considerable amount of work to ensure old data and the new risk
assessment structure aligns.

The main impact from this will be on the ability to present comparison control
effectiveness ratings from past CSA’s into future reports, however past scores can
be incorporated manually to future CSA reports with little impact on resources.

CONSULTATION PROCESS

Nil

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil — there is no cost associated with the system upgrade.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Continue to maintain an effective internal control monitoring and assessment
program to meet risk management objectives.
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PAGE: 3
REPORT NUMBER: 15A0075 TS:mp
SUBJECT: PROGRESS REPORT ON CONTROL SELF ASSESSMENT

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR RISK GENERAL MANAGER
AUDIT & SAFETY CORPORATE SERVICES

For enquiries, please contact Tony Simons on 8930 0573 or email:
t.simons@darwin.nt.gov.au
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ENCL: RISK MANAGEMENT & AUDIT

YES COMMITTEE/OPEN AGENDA ITEM: 9.5

EVALUATION OF RISK MANAGEMENT & AUDIT COMMITTEE PERFORMANCE

REPORT No.: 15A0074 TS:mp COMMON No.: 3021961 DATE: 29/05/2015
Presenter: Team Coordinator Risk, Audit & Safety, Tony Simons
Approved: General Manager Corporate Services, Diana Leeder
PURPOSE

The purpose of this report is to recommend to the Risk Management & Audit
Committee (RMAC) the adoption of the amended process for assessing performance
of the Committee

LINK TO STRATEGIC PLAN

The issues addressed in this Report are in accordance with the following
Goals/Strategies of the City of Darwin 2012 — 2016 as outlined in the ‘Evolving
Darwin Towards 2020 Strategic Plan’:-

Goal

5 Effective and Responsible Governance
Outcome

5.3 Good governance

Key Strategies

5.3.3 Understand and manage Council’s risk exposure

KEY ISSUES

¢ RMAC has previously conducted reviews of its performance and reported
outcomes to Council

e Previous evaluations have used an evaluation tool comprising some 50 various
guestions which were scored by the members of RMAC, the members of the
Chief Officers Group and senior officers who regularly interact with RMAC

e The last evaluation was conducted in July 2014 and was of little value given the
low response rate from participants
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PAGE: 2

REPORT NUMBER: 15A0074 TS:mp

SUBJECT: EVALUATION OF RISK MANAGEMENT & AUDIT COMMITTEE
PERFORMANCE

RECOMMENDATIONS

THAT the Committee resolve under delegated authority:-

A THAT Report Number 15A0074 TS:mp entitled Evaluation of Risk
Management & Audit Committee Performance, be received and noted.

B. THAT the annual Risk Management & Audit Committee evaluation be
conducted by the members of Corporate & Economic Development
Committee, other Elected Members who represent Council as members of
the Risk Management & Audit Committee and the Senior Council Officers
who regularly attend Risk Management & Audit Committee meetings using
the survey tool Attachment A.

BACKGROUND

The Committee has conducted evaluations of its performance in 2012 and 2104.

These evaluations used a questionnaire template adapted from similar templates
provided through Deloitte and the Institute of Internal Auditors Australia.

The two previous evaluations were circulated to, and scored by, Elected Members,
the members of RMAC, the members of the Chief Officers Group and selected
senior officers who regularly interact with RMAC.

The 2012 survey had a 50% response rate from participants.

The survey conducted in 2014 attracted only four responses with a number of
surveyed participants responding that they had insufficient knowledge of RMAC
workings to be able to meaningfully address the survey questions.

The survey looks at a number of elements of RMAC performance, including :-

The composition and quality of membership

RMAC members’ understanding of Council business
Understanding RMAC processes and procedures
Oversight of financial processes and internal controls
Oversight of audit activity

Ethics and compliance
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REPORT NUMBER: 15A0074 TS:mp

SUBJECT: EVALUATION OF RISK MANAGEMENT & AUDIT COMMITTEE
PERFORMANCE

The 2012 survey showed that only three of the 50 performance measures returned
less than acceptable scores.

e RMAC provides for ongoing education programs to enhance members’
knowledge skills base

e New members to RMAC are provided with a comprehensive induction and
orientation program to ensure they are fully aware of their roles and
responsibilities

e A succession plan is in place for the RMAC chairman and members

Corrective actions for these measures have been implemented, with the exception of
succession planning for the chairman of the Committee.

DISCUSSION

It is recommended and accepted practice to undertake evaluations of the
performance of internal audit committees.

Elected members need to be assured that the Committee is not only achieving its
objectives but is an effective tool in the overall context of Council's governance
framework.

If a parallel is drawn with the governance requirements of publicly listed companies,
a company’s audit committee will report to the board of directors, who in turn are
responsible for determining whether audit committees perform to their satisfaction.

Given that the Elected Members are effectively the “board of directors” for Council, it
necessarily follows that they should be the ones who evaluate the performance of
RMAC in meeting the needs of the Elected Members.

In recognising the low rate of return on previous surveys, and especially the rate of
“insufficient knowledge of RMAC workings” responses, it is recommended that the
survey audience be contracted to include only those Elected Members who currently
serve on RMAC, along with the Chair of RMAC and the senior Council officers who
regularly attend RMAC meetings.

The number of questions in the survey has been reduced and the coverage of
guestions now specifically addresses two key result areas :-

¢ Performance against the RMAC terms of reference
e Performance against accepted corporate governance elements

The survey will be circulated to the assessment group immediately following
ratification by RMAC of the recommended process; and results will be presented to
RMAC at its August 2015 meeting.
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PAGE: 4

REPORT NUMBER: 15A0074 TS:mp

SUBJECT: EVALUATION OF RISK MANAGEMENT & AUDIT COMMITTEE
PERFORMANCE

CONSULTATION PROCESS

The proposal to amend the RMAC performance assessment was considered and
endorsed by Council’s Corporate & Economic Development Standing Committee at
its April meeting.

POLICY IMPLICATIONS

Nil

BUDGET AND RESOURCE IMPLICATIONS

Nil

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

Nil

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the Author and Approving Officers declare that we do not have a Conflict of
Interest in relation to this matter.

TONY SIMONS DIANA LEEDER
TEAM COORDINATOR RISK, GENERAL MANAGER
AUDIT & SAFETY CORPORATE SERVICES

For enquiries, please contact Tony Simons on 8930 0573 or email:
t.simons@darwin.nt.gov.au.

Attachments:

Attachment A: RMAC Evaluation Questionnaire
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION RMACOS/S

Risk Management & Audit Committee Meeting — Friday, 29 May 2015

10. INFORMATION ITEMS

10.1 Review of Qutstanding Audit Issues Register
Common No. 422690

The Outstanding Audit Issues Register as at 20 May 2015 is Attachment A.
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Reports, recommendations and supporting documentation can be accessed via the City of Darwin Council Website
at www.darwin.nt.gov.au, at Council Public Libraries or contact the Committee Administrator on (08) 8930 0670.

OPEN SECTION RMACOS/

Risk Management & Audit Committee Meeting — Friday, 29 May 2015

11. GENERAL BUSINESS

11.1 Presentation on Asset Finda
Common No. 1713107

12. CLOSURE OF MEETING
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