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Shared services policy
Policy No. 3510.100.E.R

1 Purpose

The purpose of this policy is to describe the framework for City of Darwin entering into an agreement
with one or more local governments or local government subsidiaries for the delivery of shared services
or collective procurement.

2 Scope

This policy applies to contracts or agreements entered into with one or more local governments/
subsidiaries for the delivery of shared services or collective procurement.

All local government services are open to being delivered under a shared service model or collective
procurement agreement, subject to the individual requirements of each participating entity.

3 Policy statement

3.1 Considering shared services and joint procurement agreements

City of Darwin may consider entering into a shared services or collective procurement opportunity when:

e arole in City of Darwin is capable of being undertaken by a person employed by another local
government/subsidiary or vice versa

e alocal government service that cannot be supplied from within City of Darwin is able to be delivered
by another local government/subsidiary or vice versa

e alocal government service can be supplied or delivered in another local government area, by
agreement with that local government or vice versa

e undertaking procurement of an asset, such as motor vehicles, which can be collectively procured
under a single procurement process

e the use of an asset can be shared between local governments/subsidiaries

o tis efficient for City of Darwin to enter into an agreement with other local governments/subsidiaries
to undertake a project, in accordance with legislative requirements, where one local
government/subsidiary takes the lead on the project and make decisions on behalf of the all the
participating entities.

................................................................................................................................

Shared services policy - 3510.100.E.R Page 1 of 3
Version: Decision Number: Adoption Date: Next Review Date:
2 ORDO007/24 6 February 2024 6 February 2028

Responsible Officer: General Manager - Corporate

Electronic version current. Uncontrolled copy valid only at time of printing.



CITY OF b\

DARWIN

3.2 Assessing ashared services or collective procurement opportunity

City of Darwin will consider the following when a shared services or collective procurement agreement is
being contemplated:

e opportunities that would result from such a decision, such as:

shared risk

economies of scale

demonstration of leadership and collaboration

long term sustainability

capacity building for City of Darwin staff

strengthening relationship with a like-minded or neighbouring local government/subsidiary
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e identifying and managing potential challenges and risks

o future needs of City of Darwin and the Darwin community

e current and future capacity of parties to the agreement to deliver the expected outcomes of the
agreement

e duration of agreement and whether it is one-off or a standing arrangement

o key performance indicators and service level standards

e privacy, confidentiality and disclosure requirements for information shared by City of Darwin

e any change management process that may be necessary

e employment opportunities that may arise or be reduced as a result of entering into an agreement

e other economic, social, environmental and cultural considerations.

3.3 Annual reporting

A list of all shared services and collective procurement agreements that operated during the financial
year are to be listed in City of Darwin’s Annual Report.

3.4 Agreements to be in writing

Shared services and collective procurement agreements must be in writing and clearly set out all
relevant details.

4 Definitions

Local government subsidiary is an entity formed by a council or two or more councils (constituent
councils) acting together to create a body corporate to carry out functions related to local government on
behalf of the constituent council or councils.
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5 Legislative references
Information Act 2002 (NT)
Local Government Act 2019 (NT)

6 Procedures and related documents
Nil

7 Responsibility and application

The General Manager Corporate is accountable for the overall establishment and periodic review of this
policy and General Managers are responsible for the implementation and management of the functions
contained within this policy.

This Policy is subject to review every four years, or as required.
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